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Messages from Outside Members of the Board of Directors
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NIDEC CORPORATION

Governance at Nidec is being continuously enhanced
through the establishment of the Nomination Committee
and Remuneration Committee, and the operation of the
Sustainability Committee, and appropriate measures are
being taken from the perspective of sustainable increase
in corporate value and consideration for stakeholders.
A well-functioning whistle-blowing system ensures that
any misconduct, such as improper accounting treatment,
is handled with extreme agjility and integrity, with
thorough preventive measures implemented immediately.
The Board of Directors is engaged in active and
intensive discussions. In particular, questions from
outside directors are answered with sincere and
detailed explanations from internal directors and those
in charge of agenda items, and discussions focus on
the outlook for and measures to address various risks

FY2023 was the first year in which the appointment
process of the president was made transparent, and
[ participated in the discussion of the appointment
of the new president at the Nomination Committee.
Five vice presidents were appointed as candidates
for the new president, and after the new president
was selected, a collegial system was established to
support the president. We were very careful in the
process of selecting the candidates for president, but
the selection process was carefully carried out based
on the Nidec's policy. As an outside director, I felt
that it was necessary to have regular opportunities
to interact with senior employees and to listen to the
opinions of younger employees.

The Board of Directors meetings are proceeding

Having participated in various committees, including
the Audit and Supervisory Committee, Remuneration
Committee, Sustainability Committee, and Nomination
Committee, since my appointment as an outside director
in June 2020, I feel that the Nidec Group has been
steadily establishing a governance system. Especially
in FY2023, during the selection process for the new
president by the Nominating Committee, I was able to
examine the image of a suitable leader for the Nidec
Group through the performance evaluation of each
candidate and discussions with outside directors,
touching on the attitude of the person leading each
department and his/her thoughts on colleagues and
the Company. In addition, through attending the press
conference announcing the new president and the
ESG presentation for investors, I was able to fulfill my

associated with important investment projects and
financial matters. Given the current situation in which
the risk of unimaginable problems emerging in any part
of the world is extremely high, it will be important to

add the following themes to the discussion: identifying
issues and risks from a bird's eye view of the many bases
located in various regions, business fields, and the entire
Group; and monitoring the effectiveness of the cross-
organizational check function. In addition, I hope that
foreign nationals with management experience in global
companies, both internally and externally, will join the
Board of Directors in the future.

In recent years, the world has entered a chart-less
era, with a rapid paradigm shift, heightened geopolitical
risks, and unprecedented fragmentation and instability
in markets. Under these circumstances, it will be even

smoothly thanks to the enhanced business study
sessions and pre-briefings. A large number of questions
and opinions have been raised by outside directors,
including at pre-briefings, and Nidec has responded
sincerely to these questions and opinions, further
stimulating discussions. Thanks to the comments made
by Shigenobu Nagamori, Chairman of the Board, I can
deepen my understanding of the background of the
agenda and the Nidec's view on the future direction. As
for the future members of the Board of Directors, I am
looking forward to the appointment of female directors
from within the Company and the appointment of
foreign directors to enhance the incentive for foreign
employees. A number of accounting errors were found
between 2023 and 2024. However, these were properly

accountability as an outside director regarding the
decisions made by the Board of Directors and their
appropriateness and rationality. I believe I had good
opportunities to reconsider what is required of me to
enhance corporate value.

The Board of Directors conducts annual
questionnaires and their reviews, and issues pointed
out by outside directors have been steadily improved.
Furthermore, laboratory and plant tours, research
presentations, and training on related laws and
regulations are provided depending on agenda items,
which provide good opportunities to understand the
characteristics of the products handled and initiatives
to strengthen compliance. On the other hand, while a
certain level of diversity has already been maintained
among the members of the Board of Directors, I look

more important for Nidec to be determined to open the
new era with animal spirits and imagination, based on
the tangible and intangible assets it has cultivated over
the years, from the perspective of continuity and change.
If we can create new social value with determination

and steadily link this to sustainable growth, I believe that
Nidec will be able to further enhance its corporate value
and evolve into a global company that can be relied
upon even in a chart-less era.

In light of this situation, T will, as an outside director,
gather diverse information from a global perspective,
carefully supervise the progress of management
goals and the state of governance by drawing on my
experience and knowledge, and raise issues and make
recommendations as necessary.

reported to the Board of Directors, and necessary
steps are promptly being taken to improve relevant
systems. I feel that we must continue to aim for system
optimization in each area of the Company.

The direction of One NIDEC is being systematically
unified across the entire Group, and this is expected to
gradually exert positive effects. I believe that from this
point onward, the technologies acquired through M&A
will be combined with existing technologies to produce
even greater results and innovation, and that employees
will deepen interaction with each other. As an outside
director, I will support the technology development
division that props up the growth of the Nidec Group and
contribute to the creation of a system that enables diverse
human resources to make the most of their abilities.

forward to the presence of female internal directors on
the board in the future.

Now that the new structure under President Kishida is
gaining ground, [ hope that the Nidec Group will steadily
transform its portfolio and further develop new fields
such as Al-related businesses by leveraging the Group's
existing technologies. I also hope that the Nidec Group
will develop related growth fields and further enhance
its corporate value. In order for the Nidec Group to
survive the fierce competition, I would like to, as an
outside director, support investment in human resource
development under the new structure. As the global
situation becomes more complex, I will sincerely play my
role to help Nidec continue to contribute to society by
speedily providing solutions as it has always done.
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NIDEC CORPORATION

As the corporate governance code is constantly changing
due to the wave of globalization, it is not easy for a business
entity like the Nidec Group, which has a wide range of
overseas businesses, to keep up with the changes. Where
geopolitical fluctuations and associated business changes
require constant and agile decision making, the Nidec
Group maintains governance by flexibly reviewing its
organizational structure, carrying out DX in its finances, and
other measures. It is noteworthy that Nidec goes beyond
organizational and institutional responses to ensure that
executive-level employees visit the work site to communicate
directly with employees there in an effort to build face-to-face
relationships with them. I feel that the connections between
people make governance strong.

A new president was elected by the Nomination Committee
in FY2023. The Nomination Committee discussed the selection

Nidec has strengthened its supervisory function over
management by having a majority of six of its 11 directors
consist of highly independent outside directors, and is
working to build an appropriate governance system. When
problems occur, it earnestly and thoroughly investigates
the causes and works to quickly address the problems.
Nidec is willing to flexibly change its governance system and
pursue further effectiveness. I appreciate that the spirit of
the three essential attitudes: (1) passion, enthusiasm, and
tenacity, (2) work hard and smart, and (3) do it now; do it
without hesitation; do it until completed, is also effective in
improving governance.

At the Board of Directors meetings, outside directors ask
questions and express their opinions frankly and actively,
and I feel that the function of monitoring management is
being fulfilled. The briefings prior to the Board of Directors

Nidec started in 1973 with four people in a small

prefab shed, but has now become the world's No.

1 comprehensive motor manufacturer. With offices

in more than 40 countries, it has become a large
corporation with more than 100,000 employees and net
sales of more than 2 trillion yen on a consolidated basis.
While the Japanese economy has been stagnant since
1995, Nidec's remarkable progress is a source of pride
for Japan and a testament to its successful governance.
Nidec is now making great strides to achieve its FY2030
net sales target of 10 trillion yen.

In April 2024, Nidec launched a new structure for the
next era, led by Founder and Chairman of the Board
Nagamori, Chairman Kobe, who has been with Nagamori
for over 50 years, and President Kishida. Since [ became

process with the perspective of outside directors, and I
believe that this led to an opportunity to help the Company
as a whole build awareness and deepen understanding of the
new structure. We believe that this foundation has enabled

a smooth transition from the traditional top-down decision-
making framework to a decision-making framework based on
Group-wide discussions.

The Board of Directors has made further progress in
organizing agenda items, and the significance and effect of
decision-making have been clarified in relation to related
laws and regulations. It has become customary for briefings
on agenda items to be held prior to the Board of Directors
meetings, allowing directors to obtain detailed information
and to learn about the question-and-answer session
with other directors, which promotes understanding and
stimulates discussion. As the effectiveness of the Board

meetings, various study sessions to understand the wide
range of businesses, and meetings for exchanging opinions
with executive officers play important roles in understanding
the agenda of the Board of Directors meetings and are
indispensable for ensuring the effectiveness of the Board

of Directors. In addition, under the new management
structure, President Kishida has joined the Board of
Directors, and discussions have become more intense

and active, enabling faster and more flexible management
decisions than ever before. I believe these developments are
a sign that the transition to the new structure is proceeding
smoothly. On the other hand, I feel that there is an issue

in that we do not have many direct interactions with the
executives of overseas Group companies. In the future, I
hope that executives in charge of overseas and executive
candidates will actively participate in the pre-briefings and

an outside director in June 2024, I have attended Board
of Directors meetings and other meetings, and [ am
always amazed at Chairman of the Board Nagamori's
insightful, candid, apt, and witty remarks. At the same
time, [ have high expectations for Nidec's new path
to be paved by the initiative of President Kishida, who
is full of enthusiasm. [ also expect Nidec to raise the
awareness of all Group employees by clearly stating
that it is committed to becoming a corporate group
that contributes to preserving the global environment
and enriching the lives of people around the world,
while adhering to its code of conduct of “Do it now; do it
without hesitation; do it until completed,” and the spirit
of “Passion, enthusiasm, and tenacity.”

The world is currently in the midst of a period of

of Directors has improved, I look forward to increasing its
diversity in the future with the participation of those with
branding and ESG expertise.

Nidec is undergoing a period of major change, and
along with organizational reform, it is undertaking a bold
reorganization of its business portfolio. The direction
to adopt the advantages of bottom-up decision making
(diversity and flexibility), while retaining the advantages of
top-down decision making (speed and unity), should be highly
evaluated. Nidec's untiring spirit to take on challenges and
resilience to overcome failures and make them a source of
success are its unique strengths and should be cherished
throughout the next 100 years. I will do my best to balance
these strengths internally and properly communicate Nidec's
transformation to the outside world, thereby supporting its
contribution to the world as a global company.

executive meetings and increase opportunities to realize
One NIDEC through direct dialogue with outside directors.

Nidec has grown into a 2 trillion-yen company in a short
period of time, but I feel that it is still a young company
that continues to grow voraciously, expanding its business
with the aim of achieving consolidated net sales of 10
trillion yen. Even if it fails due to its youth, the Company has
the underlying strength to turn those failures into future
growth, and I strongly expect further growth. As an outside
director who is a member of the Audit and Supervisory
Committee, I will pay utmost attention to the risks associated
with business growth and expansion, and actively provide
advice and recommendations regarding the establishment
of a monitoring and supervisory function system, thereby
contributing to the sustainable enhancement of Nidec's
corporate value.

historic change. We are facing major problems: first,
geopolitical risks; second, risks of changes in the global
environment itself, such as climate change, loss of
biodiversity, and the increase of infectious diseases; and
third, population decline and the resulting serious labor
shortage. These problems will have a major impact on
the future of Nidec and the lives of its employees. In
the future, crisis management not only by the national
and local governments, but also by companies and
individuals, will become more important. Based on

my experience of being in charge of various crisis
management issues during my time at the Ministry

of Foreign Affairs, I intend to contribute to the crisis
management of Nidec and its employees as an

outside director.
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Materiality Initiatives

Build a fair, transparent and highly effective governance system

Materiality

[Board of Directors] L—%

® Continue to have the effectiveness of &
the Board of Directors evaluated by a Corporate
third party Governance

® Always maintain the ratio of outside
directors in the Board of Directors at 50% or more,
and the ratio of female directors at 20% or more

[Nominating Committee / Remuneration Committee]

® Increase transparency and fairness in the
retirement and dismissal process of directors

® Improve the effectiveness of the Remuneration
Committee and ensure the objectivity and
transparency of remuneration decisions for directors

Background to the identification of materiality

In order to ensure the effectiveness of the Board of
Directors' Meeting, it is important to incorporate a new
perspective with independence and objectivity from a
third party. If a third party perspective is not introduced,
there is a risk that the function of the Board of Directors’
Meeting will not improve or may even slow down.

In addition, if the effectiveness of the Nomination
Committee and Remuneration Committee is not
improved and fairness, transparency and objectivity are
not ensured, we recognize that this will have a significant
impact on the loss of public trust due to legal and
compliance violations, as well as on the improvement of
corporate value and the sustainability of management.

Initiatives in FY2023

To ensure the effectiveness of the Board of Directors’ Meetings,
we conduct a questionnaire survey every year targeting the
members of the Board of Directors’ Meeting, including outside
members of the Board of Directors, to evaluate the effectiveness
and analyze the current issues. In addition, in order to ensure
objective evaluation and analysis, we have introduced a system
of evaluation by a third party (external law firm) from FY2021.

In FY2023, the Board of Directors' Meeting continued to be highly
evaluated for its supervisory function, and we confirmed that our
Board of Directors' Meeting is functioning appropriately. We will
continue to consider countermeasures based on these results
and strive for continuous improvement. With regard to the policy
for the selection of directors and executive vice presidents, the
selection criteria, and the determination of candidate proposals,
etc,, the Nomination Committee was established as an advisory
body to the Board of Directors’ Meeting in November 2022, and
deliberations are being carried out. In FY2023, the president was
selected. In addition, with regard to executive remuneration, the
Remuneration Committee deliberated on the remuneration level
and reported its findings to the Board of Directors' Meeting.

Toward the future

In terms of ensuring the effectiveness of the Board of
Directors’ Meetings, providing sufficient information

on each agenda item and ensuring opportunities for
discussion, as well as providing appropriate industry and
market information in advance, will help non-executive
directors to better understand the business. Therefore,
we plan to continue holding preliminary briefing sessions
and informal meetings* with the President and CEO, the
General Managers of the business divisions, and the Vice

Presidents, while enhancing the content of these sessions.

The Nomination Committee deliberates on the
process of making nominations, and the Board of
Directors' Meeting resolves and documents the results,
enabling the company to inform candidates both
inside and outside the company, and enhancing the
fairness, transparency and objectivity of the process.

In FY2024, we plan to work with the Human Resources
Development Committee to prepare for the selection
of a candidate for the position of president in FY2028.
We will also continue to improve the effectiveness of the
Remuneration Committee, and will continue to take the
necessary measures in the future, taking into account
social conditions and the requests of stakeholders.

* Meetings to explain management strategies and business, conduct on-site tours, and
share opinions with investors and other stakeholders

Message from the Chairman of the Board of Directors
Our Board of Directors, which is made up of members with expertise (high level of insight) and extensive experience in various fields,
supervises business execution from a diverse range of perspectives and works to strengthen our decision-making functions.

In order to ensure the effectiveness of the Board of Directors’ Meeting, we conduct a survey of Board members every year and use
the results of an objective effectiveness evaluation (objective evaluation and analysis) by a third party to identify issues and implement
countermeasures. As a result of these efforts, in 2023, the Board of Directors' Meeting received high evaluations from Board members and
third parties regarding the composition, agenda, and operation of the Board of Directors’ Meeting, as well as the creation of opportunities to

promote understanding of the business and discussion.

At the Board of Directors’ Meeting, all members, regardless of whether they are internal or external members of the Board of
Directors, exchange frank and free opinions while respecting each other. As the chairperson, I will continue to make use of these diverse
perspectives and manage the Board of Directors’ Meetings so that they become a forum for constructive debate. I will also work to
improve the “deepening of discussions on medium- to long-term management strategies and issues” that has been pointed out by third
parties, and strive to achieve a governance system with greater transparency and effectiveness and to improve corporate value.

NIDEC CORPORATION

Shigenobu Nagamori
Founder and Chairman of the Board

Founder and Chairman of the Board
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Corporate governance structure

[ ]
Internal member of the Board of Directors Male @i

Outside member of the Board of Directors Male Female
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Corporate Philosophy and Action Principles
(Mission Statement, Governance Policy)
(June 30, 2024)

@ Board of Directors

Status of operation

The Board of Directors makes material management decisions and oversees the Group's business operations as a
whole. The Board of Directors includes highly independent Outside Members, to enhance the supervisory function
of the company’s business operation and improve management transparency and objectivity. Pursuant to the
resolution passed at the Shareholders’ Meeting in June 2024, the Board of Directors consists of 11 directors, 6 of
whom are outside directors.

77 NIDEC CORPORATION

Themes of deliberations at the Board of Directors meetings
Themes of deliberations/reports at the Board of Directors meetings (2023

Human resources 27.01%
Financial results 32.11%
Individual matters 20.44%
Compliance, risk management, internal control 5.11%

Example of topics for deliberations (rv2023)
Individual topics

e CAPEX for increasing production of large-scale precision reducers in Japan
e Conclusion of contract and establishment of joint venture with Embraer S.A.
e Utilization of the Shigenobu Nagamori Memorial Museum

Efforts made in FY2023 to ensure effectiveness

» We will continue to hold preliminary briefing sessions for outside
members of the Board of Directors, ensuring that they are fully
provided with information on each matter and have opportunities to
discuss it.

e We will implement the following initiatives with the aim of promoting
non-executive directors' understanding of the business and
deepening communication.

— Regular holding of informal meetings (at least four times a year:
business briefings, direct visits or web-based tours of domestic
and Group companies) and sharing of opinions from investors
and other stakeholders

FY2023 evaluation results

(1) In general, the following points were evaluated.

* The Board of Directors' Meeting is functioning well

* The composition of the Board of Directors’ Meeting (number of
members, ratio of internal and external directors, etc.), frequency
of meetings, number of items discussed, and meeting time are
appropriate

* Communications regarding the convening of the Board of
Directors' Meeting are accurate and smooth, and the secretariat's
operations are effective

e There is an opportunity to request additional information to
clarify any points of uncertainty regarding the agenda item under
discussion

* There is open discussion (not formal, but free and constructive
discussion and exchange of opinions) at the Board of Directors'
Meeting

Initiatives for FY2024
* The following initiatives will be implemented with the aim of promoting

a better understanding of the business through the provision of

appropriate information to non-executive directors, and leading to

more fulfilling deliberations at Board of Directors' Meetings.

— Avyearly schedule of preliminary briefing sessions will be created
to create opportunities for regular information provision, and
the themes of informal meetings will be reviewed each year, with
regular meetings to be held at least four times a year

— The "main questions and opinions that should be shared" raised
at preliminary briefing sessions are introduced at the Board of
Directors' Meeting by the person in charge of the deliberation
agenda or report

Business strategies, sustainability, governance 6.57%
M&A 7.30%
Shareholders’ meeting, shareholders 1.46%
M&A topics

Nidec Machine Tool's acquisition of Nidec OKK as a subsidiary
TOB (Take-Over Bit) to make TAKISAWA a wholly owned
subsidiary of the company

— Continuation of the President and CEO and the head of the
business division giving an overview of the business at the Audit
Committee

— Information dissemination, such as explaining the relationship
between investment projects and medium- to long-term strategic
goals at the Board of Directors’ Meeting

— Timely distribution of news releases and other necessary
information to outside members of the Board of Directors

— Review of the timing of proposals and reports for regular matters
(consideration of bringing forward, etc.), and equalization of the
number of proposals per month

(2) The effectiveness of the Board of Directors' Meetings was also

® The Board of Directors’ Meeting materials should include an analysis

® The "Formulation of the Annual Business Plan” and “Formulation of the

highly evaluated by a third party (external law firm) in terms of the
composition and operation of the Board of Directors’ Meetings,

and it was confirmed that a system had been established to

ensure that the Board of Directors' Meetings were conducted in
away that encouraged full and frank discussions, and that such
discussions were in fact being held in a free and open manner,
including by outside members of the Board of Directors. The overall
supervisory function of the Board of Directors’ Meeting was also
highly evaluated, and it was confirmed that the preliminary briefing
sessions held before the Board of Directors’ Meeting also contribute
greatly to improving the function of the Board of Directors’ Meeting.
This third-party evaluation system was introduced in FY2021.

As issues to be addressed, it was pointed out that, as in the
FY2022, there should be further discussion on medium- to long-
term management strategies and issues (including analysis of the
causes of failure to meet targets), and further improvements are
considered necessary.

— Important matters discussed at the Audit, etc. Committee are
shared with outside members of the Board of Directors other than
the Committee members, and minutes are also distributed to other
committees (e.g. the Sustainability Committee)

of the expected risks and countermeasures, particularly the factors
and countermeasures for the negative aspects.

Medium-Term Management Plan” should be discussed regularly, and
a forum for discussion of the content of the plans and management
strategies should be established.
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Skills matrix
Professional skills and experience required of members of the Board of Directors * Maximum of three

Business | Technology and | Internationality, | Human resources Environment Legal affairs, Finance and Governance, risk
strategy R&D global experience development and society compliance accounting management

Shigenobu Nagamori

Mitsuya Kishida (o) (@) o
Hiroshi Kobe O O (@]
Kazuya Murakami (0} o @)

Hiroyuki Ochiai () O (@]
Shinichi Sato (@) 0] O
Yayoi Komatsu (0} O (@)

Takako Sakai (e} (e} (@)

Aya Yamada (@) (@) o

Hiroe Toyoshima (@) (0] (@)
Kunio Umeda (e} (0] @)

@ Audit and Supervisory Committee
The Audit and Supervisory Committee audits the execution of duties by the Board of Directors' members, and receives
audit reports from the Accounting Auditor.

Composition of members and the chairperson

Total committee Internal Members of the Outside Members of the
- SUEIRENENEEE Board of Directors Board of Directors

Internal member of the

Composition Board of Directors

Cooperation between the Audit and Supervisory
Committee and accounting auditors

In addition to quarterly meetings, the Audit and
Supervisory Committee and the accounting auditors
meet about two or three times a year whenever
necessary. In these meetings, they exchange
information and opinions on audit results, audit
systems, audit plans, audit implementation status
and the like.

Cooperation between the Audit and Supervisory
Committee and the internal audit department

The Corporate Administration & Internal Audit Department, Nidec's
internal audit department, regularly hold meetings with the Audit
and Supervisory Committee to report on the results of the Nidec
Group's internal audits. In addition, the Audit and Supervisory
Committee exchanges opinions and shares information with

the Corporate Administration & Internal Audit Department as
necessary, and requests the Corporate Administration & Internal
Audit Department to conduct on-site audits.

© Nomination Committee

The committee is headed by Takako Sakai, an outside member of the Board of Directors, and consists of two internal members and three outside
members of the Board of Directors. The committee deliberates on matters such as the policy and criteria for the selection of directors and executive
officers, as well as succession plans and ideas for the selection of candidates for the positions of directors, president and executive vice presidents.

O Remuneration Committee

The committee is headed by Aya Yamada, outside member of the Board of Directors, and consists of two internal members and three outside
members of the Board of Directors. The committee deliberates on matters such as the formulation of remuneration decision policies related to
executive remuneration, and the design of remuneration systems (establishment of performance targets, the rationality of performance-linked
remuneration, the appropriateness of remuneration structure, and individual remuneration amounts based on remuneration systems).

Policies on remuneration for Members of the Board of Directors
1. Basic policy 2. Composition of the remuneration
The remuneration for Nidec's directors is determined based * Outside Members of the Board of Directors (excluding
on the following policy, to enhance the company's global those who are members of the Audit and Supervisory
competitiveness and secure the sustainable growth of its Committee)
businesses. Fixed remuneration
* Increase motivation toward improving corporate value; * Founder and Chairman of the Board
* Contribute to securing talented managerial human Fixed remuneration
resources; and * Members of the Board of Directors (excluding those
e Ensure that the level of the remuneration is appropriate who are Outside Members of the Board of Directors and
for the scale and area of Nidec's businesses. members of the Audit and Supervisory Committee)
Fixed remuneration : Variable remuneration (bonuses) :

Performance-linked share-based remuneration = 3:1.5:1
NIDEC CORPORATION

Remuneraton tpe Paymentmethod

Fixed remuneration ¢ Determined based on job rank

Monthly in cash
Monthly in cash

Variable » Degree of achievement of the target consolidated net sales and consolidated operating profit
remuneration of the previous fiscal year
(bonuses) » Taking into consideration the performance of the directors

* Variable within a range from zero to twice the median of variable remuneration

Performance-linked
share-based
remuneration

a performance-linked coefficient*.

* Each year, points are provided based on the standard amount for each position multiplied by

After three fiscal years
(shares and money)

* Points are pointed within a range from 0% to 200% depending on the degree of achievement of the previous year's

consolidated sales, operating income targets and the number of stocks that achieved their ESG evaluation targets.
* After three fiscal years, the company's shares equivalent to the accumulated points and the
amount of money equivalent to the shares converted into cash are provided and paid

Reflecting ESG targets in performance-linked compensation for directors

From 2024, a performance-linked coefficient will be
incorporated into the performance-linked share-based
remuneration for directors (excluding the Founder and
Chairman of the Board, outside members of the Board
of Directors, and directors who are members of the
Audit, etc. Committee) in accordance with the degree

of achievement of performance targets in a single fiscal
year, etc. The degree of achievement of ESG targets will
be determined based on the ESG rating or score of the
Company by MSCI, FTSE, and CDP, and will be reflected
in the performance-linked coefficient.

Evaluation indicators and weights for performance-linked coefficients

@ Performance targets @ ESG targets

Consolidated net sales

[ [ [ [
0 10 20 30 40

Consolidated net sales M Consolidated operating income

3. Procedure to decide the remuneration amounts
The amounts of fixed and variable remunerations

for individual directors (excluding members of the
Board of Directors who are members of the Audit

and Supervisory Committee) are determined by the
Board of Directors based on reports submitted by the
Remuneration Committee, which is a voluntary advisory

Consolidated operating income

ESG rating/score

ESG rating/score

60 70 80 90 100
(%)

body, in accordance with the criteria specified by this
policy. Similarly, the details of the performance-linked
share-based remuneration are determined by the
Board of Directors based on reports submitted by the
Remuneration Committee.

Total amount of remuneration by category of directors and by type of remuneration, and the

number of eligible directors

Total amount of
Category remuneration
(million yen)

Members of the Board of Directors (excluding those who
are members of the Audit and Supervisory Committee 139
and outside members of the Board of Directors)

Audit and Supervisory Committee members
(excluding outside members of the Board of Directors)

Outside directors 56

38

Total amount by type of remuneration (million yen)

Number

Fixed Variable performance-linked | Retirement | of eligible
remuneration | remuneration remuneration benefits persons

139 = = = 2
38 = = = 2
56 - - - 7

* The introduction of the performance-linked share-based remuneration system was resolved at the 45th Annual General Meeting of Shareholders held on June 20, 2018. The amounts of
expenses recorded for the fiscal year under review according to the Japanese standard are provided above. Outside members of the Board of Directors are not covered by the system.

4. Forfeiture, etc. of remuneration (clawback/malus)
The amounts of fixed and variable remunerations may
be Outside Members of the Board of Directors 2 3
reduced if the recipient has caused serious damage to
the company by obtaining the consent of the recipient.
Based on the performance-linked share-based
compensation plan, if any individual to be issued shares

Chairperson Internal Member of the Board of Directors
should, on or after the day when his/her right to receive
compensation is finalized, commit an illegal action

such as a material violation of his/her duties or internal
rules/ regulations, the company may request that the
individual pay restitution.
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© Various committees

I

The Information Security Committee is placed under the Board of Directors to formulate basic policies concerning information
security, as well as to monitor the status of implementation of various information security measures and provide instructions.

Information Security
Committee

Compliance Committee

The Compliance Committee is placed under the Board of Directors to discuss and decide basic compliance policies and

measures, as well as to monitor the status of implementation of various compliance measures and provide instructions for
improvement. The Compliance Committee meets once every three months.

Risk Management Committee

The CSR Committee is placed under the Board of Directors and is headed by Akinobu Samura, Senior Vice President (chief

financial officer) in charge of CSR, who has been appointed by the Board of Directors as the chairperson. The chairperson

and the committee members appointed at each site discuss and make decisions on CSR activity policies and annual plans and
other important matters. Matters decided at the CSR Committee meetings are reported, or discussed if necessary, at the Board
of Directors’ meeting, and are put into action by the Investor Relations & CSR Promotion Department, which serves as the
dedicated secretariat, in cooperation with business sites inside and outside of Japan.

@ Monthly Executive Meeting

The Monthly Executive Meeting is held once a
month, and under the direction of the President, all
executives share important management issues and

@ Executive Management Meeting

The Executive Management Meeting is held twice
a month and, as the decision-making body for the
execution of business, it deliberates on matters to

© Sustainability Committee

The Sustainability Committee is held four times a year, and
under the majority of outside members of the Board of
Directors, it supervises the execution of business related to
sustainability and reports to the Board of Directors’ Meeting.

More Info»@ P.50 Environment Strategy (Governance)

Support systems for Outside Members of the Board
of Directors

The General Affairs Department, which acts as the secretariat
for the Board of Directors, supports the Outside Members
of the Board of Directors. The General Affairs Department
provides the outside directors with the company’s
information in a timely manner, and corresponds to their
inquiries through day-to-day communication. With regard to
the meetings of the Board of Directors, the General Affairs
Department provides all members of the Board of Directors
with materials related to the proposals for the meetings and
accounting information, at the latest one day before the

Board of Directors who are Audit and Supervisory Committee
Members. When a meeting of the Audit and Supervisory
Committee is held, meeting notices are sent out to all the
Audit and Supervisory Committee Members by three days
prior to the day of the meeting, while documents related

to the proposals to be deliberated in the meeting of the
Audit and Supervisory Committee are sent to the members,
at the latest one day before the meeting. After a meeting

of the Audit and Supervisory Committee, meeting minutes
are sent to all Audit and Supervisory Committee Members.
Furthermore, for Outside Members of the Board of Directors
who are Audit and Supervisory Committee Members, various
information is reported and provided as necessary by full-
time Audit and Supervisory Committee Members and Nidec's
executive officers.

Outside members of the Board of Directors who are not
members of the Audit and Supervisory Committee have
informal meetings with the Audit and Supervisory Committee
members, where various information is provided by Nidec's

confirm the direction of management while aligning
their intentions.

be discussed at the Board of Directors’ Meeting and
important management issues in advance.

Reasons for appointment and major activities of Outside Members of the Board of Directors

Name Reasons for appointment

Shinichi Mr. Sato has held prominent posts at the Ministry of Finance of Japan and other organizations. He will provide Nidec with advice on its overall
Sato business operations based on his high level of expertise, which will further enhance the company’s corporate governance function. Since
he meets all the requirements for independent directors from the past to the present in accordance with the regulations of the Tokyo Stock
Exchange, Nidec judged that there were no potential conflicts of interest between him and ordinary shareholders, and therefore designated him
as an independent director.

Yayoi Ms. Komatsu has held prominent posts at the Ministry of Education, Culture, Sports, Science and Technology of Japan and other organizations.

Komatsu She will provide Nidec with advice on its overall business operations based on her high level of expertise, which will further enhance the
company’s corporate governance function. Since she meets all the requirements for independent directors from the past to the present in
accordance with the regulations of the Tokyo Stock Exchange, Nidec judged that there were no potential conflicts of interest between her and
ordinary shareholders, and therefore designated her as an independent director.

Takako Ms. Sakai is currently a professor at the Graduate School of Law, Osaka Metropolitan University. She will provide Nidec with advice on its

Sakai overall business operations based on her high level of expertise as a university professor, which will further enhance the company’s corporate
governance function. Since she meets all the requirements for independent directors from the past to the present in accordance with the
regulations of the Tokyo Stock Exchange, Nidec judged that there were no potential conflicts of interest between her and ordinary shareholders,
and therefore designated her as an independent director.

Aya Ms. Yamada is currently a professor at the Graduate School of Law, Kyoto University. Her advice, based on her high-level expertise as a university

Yamada professor from an independent position, will help the Board of Directors strengthen its decision-making and audit and supervisory functions. To promote
education and research, Nidec donates money to the endowed course “Advancing Electrical Equipment to Realize a Friendly Global Environment” at Kyoto
University Graduate School of Engineering. The amount of the donation was 45 million yen in fiscal 2018 (compared to the total amount of donation to
the University during the same fiscal year, 5,163 million yen), 39 million yen in fiscal 2019 (compared to 5,352 million yen), 39 million yen in fiscal 2020
(compared to 5,766 million yen), 39 million yen in fiscal 2021 (compared to 5,416 million yen), and 49 million yen in fiscal 2022. The donation in FY2022
includes a donation for the 125th anniversary of the University. We consider that in any year the amount of our donations is insignificant compared to
the total amount donated to the University. In addition, there is an agreement for joint research between Nidec and the University’s Graduate School
of Engineering, and Nidec paid 18 million yen in research expenses to the University in the previous fiscal year (FY2022). Given that Ms. Watanabe's
department is not the one to which Nidec made its donations or paid expenses and that Ms. Watanabe is not in a position to represent the University,
Nidec believes there is no conflict of interest between Nidec and Ms. Watanabe, and therefore there is no problem regarding her independence.

Hiroe Ms. Toyoshima currently practices as an attorney. Her advice, based on her high-level expertise as an attorney, on Nidec's overall business

Toyoshima operations will further enhance the Company’s corporate governance function. Since she meets all the requirements for independent directors
from the past to the present in accordance with the regulations of the Tokyo Stock Exchange, Nidec judged that there were no potential conflicts
of interest between her and ordinary shareholders and therefore designated her as an independent director.

Kunio
Umeda

Mr. Umeda has served in key positions at the Ministry of Foreign Affairs, such as Ambassador to Brazil and Vietnam. He is expected to provide
valuable suggestions and opinions for the Company’s overall business matters, drawing on his extensive international experience and broad insight
as a diplomat, and appropriately fulfill his role in supervising the execution of business at the Company. Since he meets all the requirements for
independent directors from the past to the present in accordance with the regulations of the Tokyo Stock Exchange, Nidec judged that there were
no potential conflicts of interest between him and ordinary shareholders, and therefore designated him as an independent director.

NIDEC CORPORATION

day of the meeting. In addition, assistance is provided by
the Corporate Administration & Internal Audit Department,
Nidec's internal audit department, to Outside Members of the

Status of attendance (number of meetings attended)

Board of Directors

it & Supervisory | Nominating
Committee mittee

emuneration
Committee

21/26 — — 2/2
22/26 — 11 —
23/26 — 11 2/2
24/26 14/16 11 2/2
20/20 12/12 — —

executive officers. They also conduct on-site inspections of
the business sites and group company in Japan, in person
or online.

He actively made statements at meetings of the Board of Directors drawing on his superior insight in finance and
accounting and abundant experience and superior insight in a wide range of fields including economics, fiscal affairs and
monetary policy. He also served as a member of the Remuneration Committee, which was set up as an advisory body

to the Board of the Directors of the Company. He played an important role in ensuring transparency in the process of
determining remuneration for Members of the Board of Directors and determining whether remuneration is appropriate.
Through these activities, he strives to supervise the management team from an independent and objective standpoint.

Ms. Komatsu actively provides opinions at the Board of Directors’ meetings by drawing on her abundant
experience and superior insight in a wide range of fields, including technical research and development
as well as human resource development. She serves as a member of the Nomination Committee, which
was set up as an advisory body to the Board of Directors of the Company, and plays an important role

in determining selection policy and criteria and proposals of candidates for directors and executive
officers, etc. She thus supervises the management team from an independent and objective standpoint.

Ms. Sakai actively provides opinions at the Board of Directors’ meetings, based on her sophisticated academic
and professional knowledge in the tax and accounting fields as a university professor. As chair of the
Nomination Committee, which was set up as an advisory body to the Board of the Directors of the Company
and as a member of the Remuneration Committee, she plays an important role in determining selection
policy and criteria and proposals of candidates for directors and executive officers, etc., and ensuring
transparency of the process to decide remuneration for directors and determining the adequacy of their
remuneration. She thus supervises the management team from an independent and objective standpoint.

She actively made statements from an independent and objective standpoint at meetings of the Board

of Directors and the Audit and Supervisory Committee, drawing on her sophisticated, academic and
professional knowledge in the legal field as a university professor, and fulfills the management supervisory
function. She also contributed to the Audit and Supervisory Committee's audits of the execution of duties
by Members of the Board of Directors as an Audit and Supervisory Committee Member. She served as

a member of the Nomination Committee and a member of the Remuneration Committee, which were

set up as advisory bodies to the Board of the Directors of the Company. She played an important role in
determining the selection policy, selection criteria, candidates to the offices of Members of the Board of
Directors, Executive Officers, etc., and in ensuring transparency in the process of determining remuneration
for Members of the Board of Directors and determining whether remuneration is appropriate Through these
activities, she strives to supervise the management team from an independent and objective standpoint.

She actively made statements from an independent and objective standpoint at meetings of the Board of
Directors and the Audit and Supervisory Committee, drawing on her abundant experience and expertise in
fields including corporate legal affairs, compliance and M&A as an attorney-at-law, and fulfills the management
supervisory function. She also contributed to the Audit and Supervisory Committee’s audits of the execution of
duties by Members of the Board of Directors as an Audit and Supervisory Committee Member.
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Internal control
Management and enforcement of
internal control

Materiality

Based on the assumption of 4 trillion yen
for sales volume, enhance audit resources
in both quality and quantity

o

Corporate
Governance

Background to the identification of materiality

As the NIDEC Group expands, there is a risk that it will become
difficult to sufficiently guarantee the reliability of financial
reporting figures unless the quality and quantity of internal
audit resources are improved.

Initiatives in FY2023

The Nidec Group commits itself to enhancing its management
soundness and transparency by establishing a compliance
system generally required of a listed company in Japan,

and clarifying its risk management responsibilities.
Specifically, through the auditing activities of the Corporate
Administration & Internal Audit Department, the Group aims
to maintain and improve the effectiveness of its internal
control over financial reporting required by Article 24-4-4,
Paragraph 1 of the Financial Instruments and Exchange

Act. In addition, the Legal & Compliance Department, the
Risk Management Committee, and the Information Security

Corporate governance of Group companies

The Nidec Group companies operate under Nidec's mission
statement and policies, and therefore they are incorporated in
Nidec's internal control system. The Group companies, to which
Nidec sends some directors and employees, have sufficient

Cross-shareholding

Policy for cross-shareholding

Nidec holds shares in the companies that Nidec has relationships
with in terms of trading and cooperation in its business and other
areas, when it judges that such shareholding contributes to the
company's corporate value expansion through stabilization of its
business from a medium-tolong-term perspective by maintaining
and strengthening its relationship with those companies. Nidec
assesses its cross-held shares individually at the Board of Directors
meeting every year, on not only qualitative aspects such as the
purpose of the shareholding, but also on quantitative aspects such
as the benefits that can accrue through the shareholding from the
perspective of economic rationality. According to the results of the
assessment, Nidec intends to reduce the number of shares it holds if
the crossheld shares are not expected to bring significant benefits.

Criteria for exercising voting rights for cross-shareholding

With regard to the exercise of voting rights in relation
to cross-shareholdings, Nidec makes comprehensive

NIDEC CORPORATION

Committee are organized under the Board of Directors,
under which the Legal & Compliance Office, the Risk
Management Office, and the Information System Department,
are placed as the secretariat respectively, working to create
a corporate culture and enhance management systems for
internal control.

In order to establish a highly effective global internal audit
system based on the assumption of sales of 4 trillion yen in
FY2025, it is essential to further sophisticate and improve
the efficiency of internal audit operations. To address this,
from FY2023 we have worked to prevent errors in financial
reporting and to visualize risk areas and deepen audit
procedures by strengthening the voluntary on-site audit
system at all NIDEC Group locations and implementing
monitoring of all consolidated companies using DX.

Toward the future

We will continue to expand the scope of our work and improve
the efficiency and sophistication of our auditing operations
using DX. We will also focus on improving the quality of

our human resources, for example by training auditors

with specialist qualifications, language skills and a deep
understanding of the business environment. Furthermore,
although the NIDEC Group is currently covered by a global
auditing system with five bases in Japan (Kyoto), Europe
(Amsterdam), the Americas (St. Louis), China (Shanghai), and
Asia (Singapore), we will continue to expand the number of
auditors in line with the increase in the number of bases to be
audited due to the expansion of the Group.

discussions before making decisions on business execution
that correspond to the circumstances of each company, based
on specialists’ opinions as necessary, thereby endeavoring to
assure their independence.

decisions to vote for or against individual proposals to serve
the investees' sustainable growth from the perspective

of whether appropriate governance and compliance
structures are in place at investee companies.

(Basic views on exercising voting rights)

With regard to the individual proposals submitted to the
shareholders’ meetings of the companies Nidec invests in,
Nidec decides to vote for or against after confirming the
following points: whether the proposals suit the purposes
of the shareholding which are to maintain and strengthen
the trade and cooperation relationships through medium-to
long-term investment; and particularly, whether there

are any circumstances that might lead to undermining

of the shareholders' value due to the restructuring of
organizations, including asset transfer and mergers. Nidec
opposes all proposals that are considered to violate the law
or constitute antisocial behavior, in all circumstances.

Follow thorough compliance with laws
and regulations

Materiality

® Expand the legal affairs and compliance %
system to all Group companies starting ~
from Nidec Corporation and the regional
management companies (China, the U.S.
and Europe)

¢ Identify serious non-compliance risks and take
priority measures

® Provide compliance education to all employees of
NIDEC Corporation once a year

Corporate
Governance

Background to the identification of materiality

The Nidec Group sees non-compliance as a material
risk that may lead to a loss of social trust and economic
damage. Therefore, the Nidec Group comprehensively
follows applicable laws, regulations, internal rules
and standards, social ethical standards, etc. to raise
executives’ and regular employees’ ethical awareness,
develop conscience as a company, and win society’s
trust as we continue our compliance activities.

At present, we are working to establish and enhance
a global compliance system that will enable us to
address individual issues and cases arising in different
regions more promptly and appropriately. We will
also strengthen compliance education for employees
to further raise their compliance awareness, thereby
reducing compliance-related risks.

Initiative in FY2023

The Nidec Group currently has over 300 group
companies in 40 countries around the world. We
recognize that building a governance system for these
globally distributed group companies is a crucial task
in ensuring compliance. In particular, based on our
past experience, we see difficulty in identifying the

risks of small companies located far from major bases.
Therefore, we launched a hazard map project in FY2021
with the aim of preventing compliance risks from
arising at these remote small sites. In this project, we
constantly identify high-risk group companies based

on their distance from major sites and the information
on the risk of corruption in countries where they

are operating and implemented specific prevention
measures in consultation with the management of
such companies and other risk reduction activities. In
FY2023, we also conducted human rights due diligence
at the bases covered by the hazard map, and confirmed
that there was no forced labor or child labor in the
NIDEC Group.

Toward the future

Over the course of the three-year hazard map project,
we have been able to visualize the risks faced by

small companies and implement specific preventative
measures. From now on, we will strengthen our face-to-
face compliance seminars even further, actively listen to
the opinions of our employees, and thoroughly prevent
small problems from becoming big problems.

Organization

Nidec's Legal & Compliance Department, working

in partnership with Regional Compliance Officers

of the individual regions where the Nidec Group's
business bases operate (the Americas, China, Europe,
and Southeast Asia) and Compliance Managers

and Promoters of individual business departments

and group companies, builds and operates a global
compliance system. Compliance Managers implement
and operate compliance-related measures to raise

the compliance awareness of the organizations under
their supervision, and bear responsibility for preventing
compliance violations. Compliance Promoters

promote the specific compliance measures of such
organizations, while serving as a liaison with the Legal
& Compliance Department and Regional Compliance
Officers, who provide support for individual regions'
Compliance Managers and accept whistleblowing cases.

Internal reporting system

As part of the comprehensive, group-wide compliance
system, we have established an internal reporting section
(the Nidec Global Compliance Hotline) available for all
board members, executives and employees (including
regular and part-time employees, those dispatched from
outside agencies, limited-term employees, and those who
have retired from the Nidec Group within a year), and a
third-party contact point outside the company. We also
have an internal reporting hotline, “NAVEX", operated by
an external vendor, which is available to directors, officers
and employees of our offices in Europe and the United
States. These internal reporting hotlines encourage officers
and employees to report and raise issues related to
accounting fraud, bribery, occupational safety, harassment,
and other violations of laws, internal regulations and
ethics. The hotline is available in multiple languages, and
regional compliance officers in Japan, the United States,
China, Europe, and Southeast Asia receive reports, and in
cooperation with the Legal and Compliance Department of
NIDEC Corporation, they conduct investigations and take
corrective measures. To the extent possible, the results of
investigations into the content of reports are communicated
to the person who made the report. In addition, it is
possible to make a report anonymously, and the reporter
will not be disadvantaged for making the report.

INTEGRATED REPORT 2024

84

Basis of Value Creation



85

Corporate Governance

In resolving the issue, we will respect the reporter’s
wishes as much as possible, and after confirming
the facts through interviews with the relevant parties
and conducting an investigation, we will strive to
take appropriate measures and prevent recurrence.

T P02 P03

Nidec Global Compliance Hotline 116 125 119 103

Furthermore, the status of internal reports from the
officers and employees of our group is regularly
reported to the Board of Directors' Meeting and the
Audit Committee.

NAVEX 107 218 235 312

* Although NAVEX was previously mainly used at NIDEC Group bases in Europe and the United States, the NIDEC Global Compliance Hotline Regulations were revised in April 2024 to clearly
state that NAVEX is also covered by these regulations. For this reason, the number of reports received through NAVEX is also disclosed from FY2023.

Compliance seminars bribery and human rights issues, with the Regional

Compliance Officers serving as lecturers using the
Nidec Compliance Handbook as teaching material.
The compliance seminar for board members and
executives is also held once a year, with the invitation
of an outside lecturer.

As part of the compliance promotion activities, we
hold compliance seminars for our group’s executives
and employees to maintain and improve their level
of compliance awareness. For example, seminars
and discussions are held on such topics as cartels,

The NIDEC Group's global compliance system

Shareholder’'s Meeting

e Gl Working on specific compliance

measures for the entire Group

Audit and Supervisory Committee

Compliance Committee

[Members]

Chair: Chief Compliance Officer

Members: Management Compliance Members
Secretariat: Legal & Compliance Department

Compliance Managers and Promorters

: : Administrative Group companies
- department (including overseas subsidiaries)

Compliance Promoters are placed
in individual organization under
the supervision of the
Compliance Managers

Legal & Compliance Department

Regional Compliance Officers

Addressing compliance issues unique
to individual countries/regions

Head of each Director in
Managers . . charge of each President
business unit
department
Promoters il e e EreEm e Head of administrative department

department

NIDEC CORPORATION

Risk Management

Materiality Initiatives

Build a risk management system

32

Corporate
Governance

Materiality

® All risks disclosed on the securities
reports are evaluated by the department
in charge, and the risks to be addressed
in priority are identified

® Reduce the impact of the risks to be addressed in
priority on our business Manage the progress of
reducing such impact and the residual risks

Background to the identification of materiality

If the department responsible for appropriately
managing risks is not identified, or if risk assessments
are not carried out and risks that should be dealt with
as a priority are not identified, it will be impossible to
take appropriate action in the event of unexpected
circumstances, and there is a possibility that this could
have a serious impact on the business. The NIDEC Group
is working to ensure business continuity by taking a
global perspective and looking at both medium- to long-
term risks and day - to - day risks that could affect the
business. To this end, we have established a system for
investigating and evaluating risk events while confirming
the effectiveness of current countermeasures.

Initiatives in FY2023

We carefully examined whether the risk events that each
department in charge of risk management is evaluating
reflect changes in the internal and external business
environment and customer requests. We also narrowed
down the risk events to be evaluated in order to reduce
the workload of risk evaluators.

Toward the future

In addition to regular monitoring of the Key Risk
Indicators (KRI) established for the major risks identified
in the risk assessment, we will also report on the issues
and countermeasures for individual matters at the

Board of Directors’ Meeting and Executive Management
Meeting, and verify the effectiveness of risk management
activities across the entire NIDEC Group.

Risk Investigation and Assessment Activities

At each of the levels shown in Figure 1, the general
manager of the business site, the general manager of
the department, and other persons designated by the
Risk Management Committee, which is an advisory body
for risk management in the NIDEC Group, regularly
investigate and assess risk events that could affect
business operations. The risk events to be investigated
and assessed are broadly classified into the following
four categories.

e Management strategy risk
¢ Business operation risk

e Governance risk

e Contingency risk

When investigating and evaluating risks, we check the
current status of risk management activities and risk
reduction measures, monitor residual risks, and use
the results in measures at other levels. For example,
we are promoting the inter-relationship of tiered risk
management activities, such as checking the content of
risks identified at L2 at L3, and if we find issues that must
be improved across the entire group, we will reflect them
in L3 risk management activities as appropriate.

Risk Investigation and Assessment Activities (Figure 1)

Corporate level
(Department in charge of the risk)

Business Unit level

Business site level

L= Level
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List of especially significant risks

Of the risk events that were evaluated at L3 in FY2023,
the “especially significant risks” that are considered to
have a significant impact on our business are as shown
in Figure 2. For details of other business risks and
countermeasures, please refer to the Annual Securities

The risk level is the result of evaluating the likelihood
of occurrence and the severity of the consequences on
a scale of 1 to 5, and then applying them to the matrix
in Figure 3, which is divided into four levels: serious,
high, medium, and low.

Report, 51st Term (submitted on June 19, 2024).

Especially significant risks (Figure 2)

1. Management strategy risks

Risks related to Unexpected economic fluctuations or ©Reduce risks and maximize business opportunities by promoting the
political and economic  stagnation in the countries or regions where opening of business sites (local sales and development activities) and
downturns our products are produced or consumed, or local production for local consumption (local production and sales
deterioration in political or policy trends activities)
© Reduce dependence on business models of existing businesses through
timely confirmation and review of the business portfolio, and promote
business and organizational renewal for sustainable corporate growth

© Accelerate business portfolio conversion, such as concentrating
resources on new products

Risks related to
changes in the
technological
environment and
industrial structure

Changes in demand against the backdrop
of technological change, and changes in
customer trends that exceed our expectations

Risks related to
competition

© Changes in the market environment, such as  * Maintain and increase investments in R&D fields, and expand
the maturation of existing markets and the manufacturing, sales and marketing capabilities
obsolescence of technology Timely launch of new products

© Changes in competitive relationships, such * Further improve profitability of existing products
as intensifying competition, new entries ©Reduce costs to ensure profitability
by other companies, and changes in
competitors' strategies

Risks related to prior ~ © Obsolescence of equipment due to

investments for technological innovation, excess inventory,

anticipated customer and excess labor

demands « Insufficient CAPEX due to underestimation
of demand

© Consider thoroughly the necessity, recoverability, and amount of
investment in the process of deciding on capital investment

© Confirm progress against the plan monthly and consider appropriate
measures/minimize loss risk

© Minimize damage to economic value due to obsolescence

© Reduce financial risk by minimizing the amount of investment

Risks related to M&A  « Deterioration in the performance of acquired e Select companies to be acquired in line with NIDEC's business strategy
businesses, loss of key personnel © Purchase at a reasonable price following thorough preliminary
*Damage caused by inadequate prior investigation
investigation (due diligence) ©Prompt and thorough post-acquisition PMI
e Increase the corporate value of the acquired company and minimize the

risk of goodwill impairment while deeply instilling NIDEC's management
philosophy and management methods in all employees and creating
synergies upon entering the Group

2. Business operation risks

Lack of human resources with high levels of © Gradually introduce three human resources system reforms (evaluation
recruiting and knowledge and skills for new markets system, grading system, and compensation system)

retaining highly skilled * Hire highly specialized human resources, secure management
personnel personnel, and strengthen development processes

Risks related to

Medium

Risk Level Identification Matrix (Figure 3)

Likelihood of occurrence

5 4 3 2 1

(Atleastonce every  (Atleastonceevery  (Atleastonceevery (At least once every
three years) five years) ten years) thirty years)

(At least once a year)

o 5

g (A major problem that could threaten the continuation of the business)

(7]

S 4 :
o ) ) ) ) o Medium
g (A wide-ranging or long-term impact on business activities)

c

o 3 .

= ) ) ) ) ) o Medium Low
(] (Either a wide-ranging or long-term impact on business activities)

=

w“ 2 .

o o , , o Medium Low Low
> (A limited and short-term impact on business activities)

g 1

< (To the extent there is almost no impact on business activities, Medium Medium Low Low Low

or to the extent that it can be resolved immediately)
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Promote information security measures

Materiality
® Reduce the number of serious g%l
information security incidents to zero
Corporate
Governance

Background to the identification of materiality

The NIDEC Group possesses information necessary for
conducting business activities, including information
generated and collected by the company itself as

well as information received from business partners
and other sources. For this reason, we recognize

the importance of appropriately protecting and

using these information assets. The information we
protect includes management information, technical
information, financial information, and personal
information, all of which are of great importance.

If any of this information is damaged or leaked, we

will lose the trust of our customers and the market,
our competitive advantage will decline, and we may
also be subject to legal penalties. We will work to
prevent serious security incidents from occurring by
identifying and evaluating the changing and increasing
information security risks and taking effective
measures in response to those risks.

Information security structure

Board of Directors

l

Information Chief Information
Security —| Security Officer
Committee (CISO)

Information Security
Management Group

Information Security Manager
Each business unit, Group company

Information Security Promoter
Each business unit, Group company

Initiatives in FY2023

In addition to our existing efforts to prepare for
external threats such as cyber attacks, we also took
steps to address “Insider Threat”. One of the causes
of information leaks from within the company is

“negligence” on the part of employees, who are
careless or disregard internal rules. In order to prevent
information leaks caused by this, we repeatedly
conducted education and awareness-raising activities
that included the seriousness of the consequences of
carelessness and actions that deviate from the rules,
and worked to ensure that they were understood. We
also worked to introduce a system to deter and detect
malicious acts by internal parties. In FY2023, there
were no major accidents caused by cyber attacks or
other incidents.

Toward the future

Based on the cyber attacks experienced in FY2024, the
NIDEC Group will work to achieve and continuously
improve high-level and uniform information security
measures throughout the entire NIDEC Group under
the direction of the Information Security Committee,
which is constituted by NIDEC Group executives.

Strengthening physical security

Unlike cyber space, where offices are connected by
networks, physical security measures such as locking,
authentication, monitoring and recording have

been implemented at each office to ensure that only
authorized personnel can enter the relevant section,
depending on the level of confidentiality. However, by
establishing standard guidelines for the NIDEC Group,
we will be able to ensure uniform security at all of our
business sites.

Incident Response

In the case of an information security incident occurring
within the NIDEC Group, we will establish standards
for setting up an emergency response team, the
organizations that will participate in the team, the roles
of the team leaders, and the items and procedures
that should be addressed, and we will develop these as
standards for the NIDEC Group. We will also verify the
practicality and effectiveness of the content described
by conducting exercises and training in accordance
with the established procedures. Through these
activities, the NIDEC Group will be able to respond to
emergencies in a uniform, comprehensive and timely
manner.

We will continue to make improvements to achieve
appropriate information security management that
supports the business of the entire NIDEC Group by
gradually standardizing the countermeasures that have
been implemented by each company in the Group
to date.
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Ma nagement (as of August 1, 2024)

Board of Directors

Shigenobu Nagamori
Founder and Chairman of the Board
Nominating Committee Member
Remuneration Committee Member

(Born on August 28, 1944)
Number of the Company’s shares
possessed: 49,473,000

Hiroyuki Ochiai
Member of the Board of Directors
Fulltime Audit and Supervisory

Committee Member
Sustainability Committee Member

(Born on July 3, 1959)
Number of the Company’s shares
possessed: 1,000

Aya Yamada

Outside Member of the Board of
Directors

Audit and Supervisory Committee
Member

Nominating Committee Member
Remuneration Committee Member

(Born on February 12, 1967)
Number of the Company’s
shares possessed: —

Vice Presidents

Yoshihisa Kitao
Executive Vice President

Takashi Kishimae
Vice President

NIDEC CORPORATION

Tatsuya Nishimoto
Executive Vice President
Eiji Miyamoto

Vice President

Career summary

July 1973 Founded Nidec Corporation, Representative
Director, Chairman of the Board and
President Chief Executive Officer (CEO)

October 2014  Representative Director, Chairman of the
Board and President Chief Executive Officer
(CEO)

June 2018 Representative Director and Chairman Chief
Executive Officer (CEO)

June 2021 Representative Director and Chairman

April 2022 Representative Director and Chairman Chief
Executive Officer (CEO)

April 2024 Founder and Executive Chairman

Jun 2024 Founder and Chairman of the Board

(current position)

Significant concurrent positions
Nagamori Gakuen Educational Foundation

Career summary

April 1983 The Ministry of International Trade and Industry of Japan (currently
the Ministry of Economy, Trade and Industry of Japan (METI)

July 2000 Director, Foreign Exchange and Trade Finance Division, Trade
Bureau
July 2002 Director-General, International Cooperation Department, New

Energy and Industrial Technology Development Organization
(currently National Research and Development Agency New Energy
and Industrial Technology Development Organization)

July 2003 Director, Personnel Division, Japan Patent Office

October 2005 Director, Trade Promotion Division, Trade and Economic

Cooperation Bureau

Counsellor, Minister's Secretariat, the Ministry of Agriculture,

Forestry and Fisheries of Japan

July 2008 Counsellor, Cabinet Secretariat, (Assistant Chief Cabinet Secretary)

August 2010 Seconded to Nidec Corporation

August 2012 Returned to METL. Director-General, Training Institute of Economy,
Trade and Industry

December 2012 Left METI

March 2013 General Manager, General Affairs Department, Nidec Corporation

June 2018 Fullime Member of the Audit & Supervisory Board

June 2020 Member of the Board of Directors who is an Audit and Supervisory
Committee Member (current position)

August 2006

Significant concurrent positions

Auditor of Nidec Instruments Corporation
Auditor of Nidec Mobility Corporation

Auditor of Nidec Powertrain Systems Corporation
Auditor of Nidec Components Corporation
Auditor of Nidec Precision Corporation

Auditor of Nidec Advanced Motor Corporation
Auditor of Nidec Elesys Corporation

Career summary

April 1990 Research Associate, Faculty of Law, Tohoku
University

April 1995 Assistant Professor, Faculty of Law, Okayama
University

April 2003  Assistant Professor, Graduate School of Law,
Kyoto University

April 2006 Professor, Graduate School of Law, Kyoto
University (current position)

June 2020 Outside Member of the Board of Directors
who is an Audit and Supervisory Committee
Member, Nidec Corporation (current position)

Significant concurrent positions
Professor, Graduate School of Law, Kyoto University

Michael Briggs
First Senior Vice President

Hiroyuki Fujita
Vice President

Mitsuya Kishida
Representative Director and President
CEO (Chief Executive Officer)
Nominating Committee Member
Remuneration Committee Member
Sustainability Committee Member

(Born on February 7, 1960)
Number of the Company’s shares
possessed: 0

Shinichi Sato

Outside Member of the Board
of Directors

Remuneration Committee
Member

(Born on November 4, 1956)
Number of the Company’s
shares possessed: —

Hiroe Toyoshima
Outside Member of the Board
of Directors

Audit and Supervisory
Committee Member
Sustainability Committee
Member

(Born on September 28, 1967)
Number of the Company’s
shares possessed: —

Valter Taranzano
First Senior Vice President

Kazuo Nakagawa
Vice President

Kazutsugu Igarashi
First Senior Vice President

Shin Kishimoto
Vice President

Career summary

April 1983 Sony Corporation (currently, Sony Group
Corporation)

April 2018 Representative Director and President,
Sony Mobile Communication Inc

April 2021 Senior Vice President, Sony Corporation

January 2022 Senior Vice President, NIDEC

July 2022 First Senior Vice President
April 2023 Executive Vice President
April 2024 President
Chief Executive Officer (CEO)
(current position)
June 2024 Representative Director and President

(current position)

Significant concurrent positions

Member of the Board of Directors and Chairman:
Nidec Mobility Corporation

Nidec Powertrain Systems Corporation

Nidec Elesys Corporation

Career summary
April 1980 The Ministry of Finance of Japan (MOF)

July 1985 Director, Karatsu Tax Office, Fukuoka Regional Taxation Bureau

July 1997 Deputy Director-General, the Embassy of Japan in the UK, the Ministry
of Foreign Affairs

July 2000 Director, the Administrative Mana?ement Bureau, the Management
and Coordination Agency (currently the Ministry of Internal Affairs and
Communications)

July 2002 Budget Examiner for Education, Culture, Sports, Science and
Technology, the Budget Bureau, the Ministry of Finance

July 2003 Director, the Research Division, the Tax Bureau, the Ministry of Finance

July 2004 Director, Indirect Tax Policy Division, the Tax Bureau, the Ministry of Finance

July 2005 Director, Income Tax and Property Tax Policy Division, the Tax Bureau,
the Ministry of Finance

July 2006 Director, Secretarial Division, the Minister's Secretariat, the Ministry of
Finance

July 2009 Deputy Director-General, the Tax Bureau, the Ministry of Finance

January 2010 Councilor, Cabinet Secretariat (Assistant Chief Cabinet Secretary)

August 2011 Deputy Vice Minister for Policy Planning and Co-ordination, the
Minister's Secretariat, the Ministry of Finance

June 2013 Director-General, the Minister's Secretariat, the Ministry of Finance

July 2014 Director-General, the Tax Bureau, the Ministry of Finance

June 2016 Vice-Minister of Finance

July 2017 Left MOF

November 2017 Executive Consultant, Suntory Holdings Limited (current position)

June 2022 QOutside Member of the Board of Directors, Nidec Corporation
(current postion)

Significant concurrent positions
Executive Consultant, Suntory Holdings Limited

Career summary

April 1998 Registered as attorney-at-law, the Osaka
Bar Association Joined Nakamoto &
Partners

November 2005 Registered as attorney-at-law in the State

of New York, USA

Partner, Nakamoto & Partners

(current position)

Outside Member of the Board of

Directors, Sanesu Co., Ltd.

Outside Member of the Board of

Directors, Nitta Corporation

(current position)

Outside Member of the Board of

Directors (Audit and Supervisory

Committee Member), Nitto Fuji Flour

Milling Co., LTD. (current position)

Outside Members of the Board of

Directors who is an Audit and Supervisory

Committee Members, Nidec Corporation

(current position)

April 2009
October 2015

June 2020

Jun 2023

Significant concurrent positions

Partner, Nakamoto & Partners

Outside Member of the Board of Directors,
Nitta Corporation

Outside Member of the Board of Directors
(Audit and Supervisory Committee Member),
Nitto Fuji Flour Milling Co., LTD.

Takamitsu Araki
First Senior Vice President

Shuichiro Sori
Vice President

Hiroshi Kobe

Member of the Board of
Directors and Chairman

(Born on March 28, 1949)
Number of the Company’s shares
possessed: 948,000

Yayoi Komatsu
Outside Member of the Board
of Directors

Nominating Committee
Member

(Born on March 23, 1959)
Number of the Company’s
shares possessed: 0

Kunio Umeda
Outside Member of the Board
of Directors

Audit and Supervisory
Committee Member

Sustainability Committee
Member

(Born on March 10, 1954)
Number of the Company’s
shares possessed: —

Michio Kaida
First Senior Vice President

Tomonori Seta
Vice President

Akinobu Samura
Senior Vice President

Yuji Tanaka
Vice President

Career summary

July 1973 Participated in the foundation of Nidec
Corporation
March 1982 GM, Sales Dept

November 1984  Member of the Board of Directors

November 1991  Member of the Board of Directors and Senior
Vice President

April 1996 Member of the Board of Directors and First
Senior Vice President

April 2000 Member of the Board of Directors and
Executive Vice President

April 2005 Chief Operating Officer (COO)

June 2006 Representative Director and Executive Vice
President

June 2015 Representative Director and Vice Chairman
Chief Sales Officer (CSO)

June 2020 Vice Chairman

May 2022 Chief Performance Officer (CPO)

June 2022 Representative Director and Vice Chairman

September 2022 Representative Director and President
Chief Operating Officer (COO)

Member of the Board of Directors and
Chairman (current position)

April 2024

Significant concurrent positions

In charge of managing 3Q6S

Chairman of Nidec Techno Motor Corporation
Director of Nidec Advanced Motor Corporation
Director of Nidec Global Service Corporation

Career summary

April 1981 The Ministry of Education, Science, Sports and Culture of Japan
(currently the Ministry of Education, Culture, Sports, Science and
Technology of Japan (MEXT)

April 2001 Director, Early Childhood Education Division, Elementary and
Secondary Education Bureau, the Ministry of Education, Culture,
Sports, Science and Technology

April 2003 Director, Medical Education Division, Higher Education Bureau, the
Ministry of Education, Culture, Sports, Science and Technology

July 2004 Counsellor to the Cabinet Office’s Director-General for Science and
Technology Policy (currently the Secretariat of Science, Technology
and Innovation Policy)

July 2005 Director, Traditional Culture Division, the Cultural Properties
Department, the Agency for Cultural Affairs

April 2007 Director, the Director-Generals Secretariat, the Agency for Cultural

Affairs
July 2009 Deputy Director-General, the Science and Technology Policy Bureau,
the Ministry of Education, Culture, Sports, Science and Technology
July2010 Director-General, the Cultural Affairs Department, the Agency for

Cultural Affairs

January 2012 Trustee and President, the Independent Administrative Institution
National Museum of Art

August 2015 Director-General, Research Promotion Bureau, the Ministry of
Education, Culture, Sports, Science and Technology

December 2016  Left MEXT

May 2022 Executive Director, The National Museum of Modern Art, Tokyo
(current position)

June 2022 Outside Member of the Board of Directors, Nidec Carporation
(current position)

Significant concurrent positions
Executive Director, The National Museum of Modern Art, Tokyo

Career summary

April 1978 Joined the Ministry of Foreign Affairs of

Japan

Director, Second Southeast Asia Division,

Southeast and Southwest Asian Affairs

Department, the Ministry of Foreign

Affairs of Japan

Director, Regional Policy Division, Asian

Affairs Bureau, the Ministry of Foreign

Affairs of Japan

Counsellor, the Japanese Embassy in

Republic of Peru and Consul-General in

Lima, the Ministry of Foreign Affairs of

Japan

September 1998 Counsellor, the Japanese Embassy in
United states of America, the Ministry of
Foreign Affairs of Japan

April 1995

July 1996

July 1997

June 1999 Counsellor, the Permanent Mission of
Japan to the United Nations
January 2002 Minister, the Permanent Mission of Japan

to the United Nations

September 2002 Director, Personnel Division, Minister's
Secretariat, the Ministry of Foreign Affairs
of Japan

September 2004 Counsellor, Minister's Secretariat, Foreign
Policy Bureau and Asian and Oceanian
Affairs Bureau, the Ministry of Foreign
Affairs of Japan

Fumiaki Ushio
Senior Vice President

Naoko Toyoshima
Vice President

Kazuya Murakami

Member of the Board of
Directors

Fulltime Audit and Supervisory
Committee Member

(Born on January 18, 1955)
Number of the Company's shares
possessed: 4,000

/

Takako Sakai

Outside Member of the Board of
Directors

Nominating Committee Member
Remuneration Committee Member
Sustainability Committee Chairman

(Born on August 28, 1972)
Number of the Company’s
shares possessed: 0

Career summary

April 1977 The Ministry of Finance of Japan

July 1983 Director, Ise Tax Office, Nagoya Regional Taxation Bureau

July 1984 Executive Director's Assistant, International Monetary Fund

June 1996 Director, Central Asia Team, European Bank for Reconstruction and
Development (EBRD)

July 2002 Director-General, the Fukuoka Local Finance Branch Bureau, the
Ministry of Finance of Japan

July 2004 Deputy Director-General, Minister's Secretariat (in charge of Customs
and Tariff Bureau)

July 2005 Board Director, EBRD

July 2008 Director-General, the Kanto Local Finance Bureau, the Ministry of
Finance of Japan

August 2009 Executive Director, Organization for Small & Medium Enterprises and
Regional Innovation, Japan

June2012  Fullime Member of the Audit and Supervisary Board, Nidec Corporation

February 2013 Registered as attorney-at-law, the Kyoto Bar Association

June 2013 Vice President

June2017  Fullime Member of the Audit & Supervisory Board

June2020  Member of the Board of Directors who s an Audit and Supervisory
Committee Member (current position)

Significant concurrent positions

Auditor of Nidec Drive Technology Corporation
Auditor of Nidec Techno Motor Corporation
Auditor of Nidec Advance Technology Corporation
Auditor of Nidec Machine Tool Corporation
Auditor of Nidec Global Service Corporation
Auditor of Nidec OKK Corporation

Auditor of Takisawa Machine Tool Co., Ltd.
Auditor of Nidec Machinery Corporation

Career summary

April 2002 Research Associate, Graduate School of
Law, Kyoto University

April 2003 Lecturer, Graduate School of Economics,
Osaka Prefecture University

March 2007 Completed Doctoral Program at Graduate

School of Kyoto University and received a
Doctor of Laws (LL. D.)

October 2007 Associate Professor, Graduate School of
Economics, Osaka Prefecture University

April 2018 Professor, Graduate School of Economics,
Osaka Prefecture University

June 2020 Outside Member of the Board of Directors
who is an Audit and Supervisory Committee
Member

April 2022 Professor, Graduate School of Law, Osaka
Metropolitan University (current position)

June 2022 Outside Member of the Board of Directors,

Nidec Corporation (current position)

Significant concurrent positions

Professor, Graduate School of Law, Osaka Metropolitan
University

December 2006  Chief Minister, the Japanese Embassy in
People's Republic of China, the Ministry
of Foreign Affairs of Japan
Director-General, Southeast and
Southwest Asian Affairs Department,
Asian and Oceanian Affairs Bureau, the
Ministry of Foreign Affairs of Japan
September 2012 Director-General, International
Cooperation Bureau, the Ministry of
Foreign Affairs of Japan

Ambassador Extraordinary and
Plenipotentiary of Japan to Federative
Republic of Brazil

Ambassador Extraordinary and
Plenipotentiary of Japan to the Socialist
Republic of Vietnam

Left the Ministry of Foreign Affairs of
Japan

November 2020  Special Assistant to the Ministry of

August 2010

January 2014

October 2016

April 2020

Foreign Affairs of Japan (current position)

Outside Member of the Board of
Directors (Audit and Supervisory
Committee Member), NIDEC (current
position)

June 2024

Significant concurrent positions
Special Assistant to the Ministry of Foreign Affairs

Toru Takahashi
Senior Vice President

Yuzuru Ehara
Vice President

Ryuji Omura
Senior Vice President

* The number of shares owned are rounded off to the nearest thousand.
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