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1. Nidec's business strategy
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Nidec’s Business Strategy and M&A Nider

Strategy of machine tool business

» Nidec Group has decided to invest actively in machine tool business, which we believe to be
“fundamental industry for manufacturing”.

» Our goal is to be a leading comprehensive machine tool manufactures in the world.
* Nidec considers growth in both M&A, and organic as essential way to achieve our goal.

» Nidec has been finding and approaching potential target companies worldwide, with which there are
potential business synergies for potential targets.

»  Complementarity in product portfolio and markets between the target and our machine tool business
- Global diversification of sales, services, and production close to customers

» Scale-up to realize purchasing and production advantages
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M&A transactions in machine tool business

Revenues
Company Closing (Public information) Expected synergies
(Fiscal Year Ending)
NIDE(.:rgIéEHINE (2021/Mar) 23.1B IPY -Strategy : Investment in machine tool business as
2021 : fundamental industry for manufacturing
CORPORATION (2022/Mar) 26.6B JPY A > . .
" " August -Sales/Technology/Production : Synergies with existing
("NMT] (2023/Mar) 36.6B JPY . :
businesses such as gear box and press machines
hereunder)
+Product : Combination of NOKJ machining centers with
NMTJ 5- axis machining centers, Extension of line-up
NIDEC OKK -Sales : Grow customer basis with Nidec’s operation know-
CORPORATION 2022 (2021/Mar) 12.1BPY | b ow and network
1€ " (2022/Mar) 13.8B JPY .
NOK3J February -Technology : Development of new products by mutual
(2023/Mar) 21.6B JPY R
hereunder) collaboration
+Production : Global optimization of the production,
Investment to expand production capability
-Sales : Cross-sale expanding sales in Asia, Europe and US
ith a wide product lineup;
2023 (2022/Dec) wit ;
PAMA SpA February /Dec 135.6M EUR -Technology : Development of new products by mutual
collaboration
-Production : Global optimization of the production
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2. Nidec’s viewpoints of TAKISAWA
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Complementarity in products and markets
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Products

« Lathe : The product portfolio of the companies are significantly complementary,

since Nidec does not manufacture lathes.

« Vertical machining centers : TAKISAWA'’s product line and revenue are limited,

and does not conflict with Nidec’s line up.

« Global market coverages of both companies are complementary, since Nidec is
strong in Europe with PAMA and US with NMTJ subsidiary while TAKISAWA has a

strong position with Taiwan and China.

Product/Market matrix

(For reference)
Global machine tool sales

by category
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Complementary in market

Global diversification of production

Niddler

With Nidec’s global network, TAKISAWA will enjoy economies of scale and optimize production close to

respective markets.

<South Asia>
-

<Europe>
TAKISAWA
Mechatronics Ltd.
China, Zhejiang

<East Asia>

L

Shanghai Takisawa
Mechatronics Ltd.
China, Shanghai

.—J -
3

<Japan>

Takisawa Machine
Tool Co., Ltd.
Japan, Okayama

o

Taiwan Takisawa
Technology Co., Ltd
Taiwan, Taoyuan

Nidec India Precision Tools, Ltd.
India, Tamil Nadu

Tool(Changshu)Corporation
China, Changshu

Nidec Machine

_—

PAMA SpA
Italy, Rovereto and Brescia

PAMA Shanghai Machine

Tool Co.,Ltd.
China, Shanghai

NIDEC MACHINE
TOOL Co.
Japan, Shiga

<North America>

- Federal Broach
) | Holdings, LLC
USA, Michigan

NIDEC OKK Co.
Japan, Hyogo

O O Production site

Sales
A representative




Scale-up of business Nider

- Combined with Nidec's business scale, the total revenues will be over 100 billion yen which unable
TAKISAWA to pursue cost reductions in procurement and production, and improved maintenance service

quality.
Revenues of the listed machine tool companies in Japan (100M JPN)
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Source : Disclosure reports for FY2022
Jtekt and Shibaura : only machine tool segment
Nidec : combines figures of NMTJ/NOKJ/PAMA 8/15

Other Reasons Nidle=r

Common target customers

«  TAKISAWA's lathes and NOKJ’s machining centers have a common target
customer base, which will enable the two companies to have quicker synergies
like cross-selling, package offering, and more efficient sales/maintenance service
than normal cases.

Geographic proximity of the production site

+ With major production site in the proximity in China and Japan, Nidec is able to
closely collaborate with TAKISAWA.

(TAKISAWA) (Nidec subsidiaries)
Japan : Okayama(Kurashiki) Kyoto(Nagaoka-kyo)-Shiga(Ritto) -Hyogo(Itami)
China :  Shanghai Pinghu

PMI experiences for NOKJ acquisition

TAKISAWA has similar background to NOK]J in terms of business scale, business model,
history and shareholder composition. Nidec can utilize the PMI experience of the NOKJ
facilitate cooperation with TAKISAWA
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3. “Value Up24” Plan
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Our Overall Findings

Business environment and basic strategies

«  TAKISAWA's understandings in their business plan Value-Up 2024 are
almost consistent with what Nidec sees in the current business
environment.

« Also, the basic strategies in the said business plan seem reasonable
and appropriate to improve the operation.

Accomplishment of financial targets

« On the other hand, TAKISAWA needs to improve the revenues by 11%
and operating incomes by 4 points in the following two fiscal years,
while they do not foresee the demand growth in the said period. Nidec
considers it indispensable for TAKISAWA to have more materialized
measures and resources from outside.

<From Value-Up2024>

s

« In the following pages, expected synergies are described for each
pending issues found in the Value-Up 2024.

11/15




. . Nider
Expected synergies : Sales and Marketing

<From Value-Up2024>

Support to penetrate into fast growing industries e i

«  Task : Since competition is tough to penetrate in every growing industry like EV,
semiconductor, robot, and offshore wind power, potential suppliers need a lot 0
up-front cost and time.

«  Synergies with Nidec : With Nidec’s network and business relations in EV (e-
Axle) , robots (reduction gear) , aerospace and offshore wind power (PAMA) ,
TAKISAWA can accelerate the business development.

Optimization of overseas agencies

» Task : Nidec assumes that it would be not easy to negotiate or replace
overseas agencies with the business scale of TAKISAWA.

+  Synergies with Nidec : With network and scale leverage combined with Nidec,
TAKISAWA can optimize relations with agencies.

Support to develop in Europe/ US markets

* Task : TAKISAWA seems to be conservative in the forecast of Europe/US markets,
to be compared with Chinese market.

*  Synergies with Nidec : With Nidec’s fund and the properties, TAKISAWA can install
production sites in Europe or US to pursue cost reduction, shorter delivery cycle
and higher maintenance service in local markets.

Nider
Expected synergies : Product portfolio and Technology

PI‘OdUCt portfolio Value-up 2024<FTOM Value-Up2024>

«  Task : "Extension of product line” in the plan presumably refers to the
difficulties of value adding proposal based on the full line portfolio, due to
TAKISAWA's limited product lineup.

«  Synergies with Nidec : Collaboration with Nidec, which does not manufacture

lathes, will provide TAKISAWA with seamless portfolio, extensive offer, and
cross selling.

Joint development of high end machines

«  Task : Technological dependence on lathes keeps TAKISAWA from developing
competitive products like 5-axis and multi-processing millings due to the lack of
engineering knowhow.

«  Synergies with Nidec : With Nidec’s technologies in machining centers, milling 20T R~ i T0iAI5

19, WERUAHIG, EEAR

machines, and 5-axis machines, TAKISAWA can develop faster the high end machines. L T

Introduction of modularization system ioma : '

»  Task : While pursuing high end products, standardization at component level is
required for cost reduction in design, production and procurement.

«  Synergies with Nidec : PAMA is developing its modular system, which they can
introduce to TAKISAWA. It will be good opportunity for TAKISAWA to proceed
proper modularization.

Regarding procurement costs, TAKISAWA can reduce its cost by exchanging
information with any of Nidec’s subsidiaries immediately after closing.

Value-Up 2024
BA%E- I - £/ I<HMEE
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Expected synergies : Organization

Advantages by going private

« Task : Listing in the capital market has both aspects of the
advantages and disadvantages. The latter includes the burdens of
expenses and administrative workforce.

« Synergies with Nidec : By going private, TAKISAWA can reduce the
administrative cost and workforce while enjoying advantages as a
subsidiary of listed company.

Collaboration with Taiwanese subsidiary

» Task : Takisawa Technology Co., Ltd in Taiwan plays an important role
in TAKISAWA group from financial and operative point of views.

» Synergies : Nidec expects to propose a new business strategy with its
M&A expertise and business resources.
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Expected synergies : Financing

<From Value-Up2024>

Value-Up 2024
PR R W R B A i
. BESEREHELIFRNREER T, SMIETLCEANT
JTLK,

Improvement of financing capabilities

« Task : Every measure described in the Value-Up2024 requires
TAKISAWA to raise proper fund. However, machine tool companies tend
to be conservative for capital expenditures due to the business
volatilities. In receiving new credit from outside, TAKISAWA can be
flexibly meet investment opportunities.

» Synergies : Though Nidec’s group finance facility, TAKISAWA will
smoothly raise fund for working capital and capital expenditures to install
new production sites and/or sales offices at very competitive cost.
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