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Disclaimer Regarding Forward-looking Statements

These presentation materials and the related discussions contain forward-looking statements
including expectations, estimates, projections, plans and strategies. Such forward-looking
statements are based on management’s targets, assumptions and beliefs in light of the information
currently available. Certain risks, uncertainties and other factors could cause actual results to differ
materially from those discussed in the forward-looking statements. Such risks and uncertainties
include, but are not limited to, changes in customer circumstances and demand, exchange rate
fluctuations, and the Nidec Group’s ability to design, develop, mass produce and win acceptance of
its products and to acquire and successfully integrate companies with complementary technologies
and product lines. Please see other disclosure documents filed or published by the Nidec Group
companies, including the Japanese securities report, for additional information regarding such risks
and uncertainties. Nidec undertakes no obligation to update the forward-looking statements unless
required by law.




B Nidec Group’s Corporate Philosophies Niider
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Clarify Nidec Group’s mission and vision all the employees share,
and align employees with the direction of the company

The aim of Nidec Corporation is to contribute to the development of society and the welfare of the general public
around the world. Nidec aims to do so by supplying the highest quality products. Our company is sincerely and
enthusiastically dedicated to the trinity of technology, skillfulness, and modern science.

Thereby, Nidec strives to promote the prosperity of our society, our company, and all our employees.

We contribute to the Earth by producing the highest quality motors in the world.
All Nidec employees work to the very best of their ability to send motors into the world. It is with these motors and

other products we make that we solve various issues such as the conservation
of the global environment, and contribute to making better lives for people all over the world.

/\/"dec m Nidec is a global company that grows sustainably for the next 100 years and beyond.
( hilosophies] m Nidec is the world’s leading solution-providing business group that solves numerous
Corporate Philosophies problems for the people in the world.

H “Nidec Way” “The Challenging Road”
« Three Corporate Policies: “Passion, Enthusiasm, and Tenacity,” “Work smart,” and “Do your work now; do it
without hesitation; do it until completed.”

+ “Creativity,” “Respect,” “Collaboration,” “Integrity,” “Decision Making,” “Team Building,” and “Grow Talent.”

m3Q6S

m Seven Articles of Nidec Employees, 3Ps (Be proactive, productive, and professional), and eliminating six bad habits
W Three Management Principles ® Three Basic Management Philosophies

B Three Management Methods Three Management Attitudes Three Conditions for Success

B CSR Charter (social responsibility, respect for diversity, etc.)

B Vision2025: Further Innovative Changes, Management to Realize the Visions Nidec
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The next generation management system gets launched

on the basic grounds formed by the founder’s leadership

. . . To be a global company
<Start-Up period>— |~ <Foundation of the basic grounds>—> | —————— < growing sustainably for next > —
A

100 years and beyond

Founder’s leadership Next generation’s management system

Established a business portfolio

Laid out a framework to become Transform business models to
to accomplish ¥1T sales

a truly global company accomplish ¥10T sales

¥10T sales
(Target)

Business

Vision2025
scale

¥AT sales
targeted

¥2T sales
targeted

i e ¥1T sales achieved
Head office built

in 2003
people in 1973
% <5 %
1973 1990 2000 2014 20202022 2025 2030 2040 2050
Present 003 50th anniversary 2073 100th anniversary
This slide includes forward-looking statements. See Disclaimer on Page 2. 4
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Try again to accomplish ¥2 trillion sales in FY22
FY2015 to FY2020 } FY2021 to FY2022 } FY2023 to FY2025

Vision2020 Vision2020 to 25 Vision2025
- Target for consolidated net sales: - Target for consolidated net sales: - Target for consolidated net sales:
2 trillion yen (including sales attributable to 2 trillion yen 4 trillion yen
new M&A of approx. 500 billion yen) L L
- Productivity improvement - Productivity improvement
- Sales target for Automotive: To increase sales and profit per To double sales and profit per employee
700 billion to 1 trillion yen employee by 30% - ROIC*: over 15%
- ROIC*: over 10%
- Target for consolidated operating profit
ratio: 15% - To be a top-rated ESG company
- Target for ROE: 18% 1. Address social issues with accumulated skills of creating the world’s
(assuming shareholders’ equity ratio of 60%0) ﬁrSt and No.1 pI’OdUCt
Five regional HQ management units 2. Promote ESG_n?anageme_nt c_entered on carbon neutr_allty
3. Strengthen unified organization of Nidec group and its governance
This slide includes forward-looking statements. See Disclaimer on Page 2. *ROIC: Return on Invested Capital 5
] - i i N
New 5 Big Waves in a Post-Pandemic World
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Nidec’s business solutions that solve the common problems of humankind

m Vaporchamt;er Heat pipe 0@ ‘
TREL

Traction motor ~ Traction motor system
5G & Th AT ADAS related product (st

£an ermal solutions . Decarbonization
(Keywords: Tactile sense, image stabilization and heat ventilation-module) (Keywords: Drive/Turn/Brake, safety/comfort and thermal managerment)

ﬁ”}a"w LY

% 1 TN "\u" Reducer yotor for drones

Automated guided vehicle wded vehlcl e, o
Manpower saving -—" éﬁ
(Keywords: Industrial robots, servicing robots and logistics) \\w J
o P * ‘
Nearline HDD motor il - |
.. ‘ ) d Home appliance motor
Digital data explosion I — Power saving
(Keywords: High speed / large data, GAFA* and “Stay Home”) ﬂ . l (Keywords: Sterilization, hygiene and “Stay Home”)

Refrigerator compressor 6
* GAFA: Google, Apple, Facebook and Amazon




BESG Management: Corporate Governance e./‘.'f‘!'i'f

Build a fair, tra

. . . Ratio of outside Ratio of female
Internal directors Outside directors o o Features
4 directors 6 directors - Ratio of outside directors maintained over 50%.
(1 male and 5 females) 50% | - The number of female directors (outside directors) increased by

60%
éé i i ii ii i i (6 directors) (5 directors) three from the last year to ensure diversity in the Board
(5 female directors in total)

Professional skills and experience required for Members of the Board of Directors (Maximum of three)

<Directors' skill matrix>

Business Technology Interng?;ik;)anlality, r:‘sl(;\rjnracre]s Environ ment Legal a_ffalrs, Fi inancg. Goverli':ka =
strategy and R&D experience development and society compliance accounting [rem—
Mr. Nagamori Representative Director, Chairman and CEO [ ] [ ] [ ]
Mr. Kobe Representative Director, President and COO [ ] [ ] [ )
Mr. Murakami Fulltime director* [ ] [ ] L]
Mr. Ochiai Fulltime director* [ ) [ ] [ ]
Mr. Sato Outside director [ J [ ] [ ]
Ms. Komatsu Outside director [} [ [ ]
Ms. Sakai Outside director [} [ ] [ ]
Ms. Yamada Outside director* [ ] [ [ ]
Ms. Akamatsu Outside director* [ ] (] [ ]
Ms. Watanabe Outside director* [ ] [ ] (]

*Directors who are Audit and Supervisory Committee Members

BESG Management: Foundation of Sustainability Committee* ’Xﬂ‘{‘i'mf

tainability committee was established in the Board of Directors

to monitor the execution of ESG management

Nidec established Sustainability Committee, which makes a decision on <ESG Materiality Steering Committee>
sustainability, within the Board of Directors. Nidec will find challenges to be the
ideal company, a company growing for the next 100 years and beyond, and

Owner: Hiroshi Kobe Representative Director and President

ESG Materiality Steering Committee I Executive member: Akinobu Samura Senior Vice President

promote its sustainable management in a longer-term and broader perspective Members : Management Committee members and all Vice Presidents
through the committee’s activities.
- . . " ®  Realize a carbon-free society
Contribute to environmental sustainability ®  Manage waste and oo waste
1 Monitor the executing Officers in charge: Akinobu Samura Senior Vice President ©  Handle water risks
organization Kazuya Hayafune ~ Senior Vice President
2. Reflect external opinions Kazutsugu Igarashi ~ Senior Vice President o Control produt ety and gty
) ) . . i . ontrol product safety and quali
on management Executing organization Provide products and services adapted to social ecpond 1o changes inth tehnologicl
B T iali d the industrial structure
Board of Sustainabili ESCiVatiizlity St o Blotectandutiizs ntohecta propert
Di i — . ty | Steering Officers in charge: Toshihiko Koseki  First Senior Vice President rotectand utilize intellectual properties
irectors Committee Committee Kazuya Hayafune ~ Senior Vice President
Eiji Miyamoto Vice President @  Maintain and foster globally competitive human resources
.

Discuss management challenges
related to sustainability for the
purpose of achieving sustainable
growth and improving corporate

- . " Promote diversity
Execute business Retain and develop diverse talent ®  Promote occupational safety and health, and health-

operation relating to
sustainability and confirm Officers in charge: Fumiaki Ushio ~ Senior Vice President .
Tomoko Hirata  Vice President

oriented business management
Respect human rights and follow proper labor practices

the progress

valeliniallong;tem internationally competitive ®  Sustainable procurement considering
0 solve social issues environmental and social aspects
- Sustainability Committee is composed of five directors including three outside Officers in charge: Keitaro Murakoshi  Vice President
members_, monitors ESG Materiality Steering Committee and reflects opinions - o Build a far, transparent and highly effective
from various stakeholders on management. Create a solid governance system governance system
- The members have professional skills and experience in various areas such as Officers in charge Fumiaki Ushio - Senior Vice President ®  Follow thorough compliance with laws and regulations
. . . Maki Okajima Vice President ®  Build arisk management system
human resources development, legal affairs and compliance, finance and Tomonori Seta  Vice President ®  Promote information security measures
accounting, internationality and global experience, environment and society, Tomoko Hirata  VVice President

governance and risk management. Nidec expects discussions between the
members in the committee from wide range of perspectives. *Board of Directors decided to establish the committee as a voluntary advisory body to the Board on Aug.6, 2022.




M Establishing a Nomination Committee g‘.'f‘!EmE

Establish a nomination committee to further enhance Nidec’s corporate governance system.

W Established on

November 05, 2022 Nomination
. Committee

m Mission

When deciding a selection policy, selection criteria, and possible

candidates for the members of Board of Directors and executives, the

committee secures proper involvement and advice from independent

outside directors to ensure fairness, transparency, and objectivity, and

further enhance Nidec’s corporate governance system.

B Roles

When consulted by the Board of Directors, the committee deliberates
the basic selection policy, selection criteria, and possible candidates
for the members of Board of Directors and executives, and submits a
report on the results of the deliberation to the Board of Directors.

Chairperson
‘ Internal board member

External board member

M Establishing Eco-governance Department g‘.'f‘!EmE

Establish Eco-governance department to promote environmental management.

W Established on
April 01, 2022

m Mission
Contribute to Nidec’s sustainable business growth by promoting an
environmental management.

Improve

business competitiveness

Hm Roles

1. Understand, analyze, and forecast the environmental aspect of the society Anticipate social trends

and customer trends, and reflect the results in Nidec’s mid- and long-term

management strategies.
Strategy

2. Design and develop a group-wide environmental policy and an action plan
based on a management strategy, and build and operate a system to Action Plan

promote the strategy / \

3. Implement measures to understand, and identify and solve issues with, the m
actual environmental management regarding products and business bases. U

10
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Identify ESG materiality, and set KPIs on the themes to address

<Aims> Identify ESG materiality and classify it into 5 categories (Environment, Quality and Technology, Human Resource, Supply Chain, and Corporate
Governance) and into 15 themes. Enhance the possibility of sustainable development of business by incorporating ESG materiality into mid-to-long term goals.

Contribute to environmental

Environment Sustainability

% Products Provide products and services
[=—2 X% adapted to social change

Retain and develop diverse talent

'@‘ Human
]

Resources

Build an internationally competitive

% Supply Chain supply chain to solve social issues

& Corporate .
Create a solid governance system
Governance

1. Realize a carbon-free society

2. Manage waste and hazardous waste
3. Handle water risks =
4. Pursue product safety and quality

5. Respond to changes in the technological environment and the industrial structure =

6. Protect and utilize intellectual properties

7. Maintain and foster globally competitive human resources

8. Promote diversity

9. Promote occupational safety and health, and health-oriented business management
10. Respect human rights and follow proper labor practices =

11. Sustainable procurement considering environmental and social aspects ¥=

12. Build a fair, transparent and highly effective governance system
13. Follow thorough compliance with laws and regulations

14. Build a risk management system =
15. Promote information security measures

* Y= phasel (April 2021-March 2026) %= Phase2 (November 2021-March 2026) %= Phase3 (April 2023—March 2026) 11

M ESG Materiality KPI

Nider
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Theme to be addressed KPI (FY2025)

Contribute to
decarbonization

through products
Realize a carbon-free anp

societ
Y Reduce CO, emissions

attributable to

m Reduce CO, emissions by introducing the EV traction motor system E-Axle:

Cumulative total from FY2020 to FY2025: 11,700,000 t-CO,

m Reduce CO; emissions by introducing electric power steering (EPS) motors:

Cumulative total from FY2020 to FY2025: 26,261,000 t-CO,

W Increase the introduction ratio of renewable energy to 40% in FY2025 on a

consolidated basis

business activities m Annually disclose a climate change scenario in line with the Task Force on

Climate Related Financial Disclosures (TCFD) recommendations

Manage waste and hazardous waste B Reduce waste material volume by 3% or more compared to FY2022 on an intensity basis

Handle water risks W Complete the water risk assessment of all production bases
m Create a database for chemical substances contained in products to make it easier for

the development department to determine the choice of materials, and shift to an
environment-oriented development system

Pursue product safety and quality m Implement quality management reforms in the automotive-related business,

and establish an overall quality control organization and system by FY2025

m Conduct assessment of all newly developed products and all products during the

manufacturing process to reduce product safety risks

% m Continuously launch new products that lead the Five Big Waves to resolve social

Respond to changes in the technological

issues

environment and the industrial structure m Continue to pursue the high efficiency and miniaturization of motors that contribute to

energy and resource saving

m Transform our IP portfolio to one that responds to social and business changes,

Protect and utilize intellectual properties

including decarbonization and power and manpower saving, and use the new IP
portfolio 12




B ESG Materiality KPI

Theme to be addressed

Maintain and foster globally competitive human resources

Promote diversity

Promote occupational safety and health, and health-
oriented business management

Respect human rights and follow proper labor practices

Br] Build an internationally competitive supply chain to solve
% social issues

Nider
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KP 0

m By the end of FY2022, visualize overseas national talent suitable for candidates for executive positions
m In FY2023 and after, start training executives, including overseas personnel
By the end of FY2022, achieve the following targets (non-consolidated) on women’s empowerment:
m Ratio of female executives*: 10% or more

*Positions of executive officers or higher, including outside directors.
m Ratio of female of managerial positions: 8% or more
m Ratio of female candidates for managerial positions*: 15% or more

*Female employees in positions that are a rank below managerial positions
W Appoint overseas nationals to executive officers
m Check safety activities at production sites where the lost-time-injury frequency exceeds

the average Business Unit rate: Six sites or more (per year)

m Carry out a remote safety check: Six sites or more (per quarter)

m Receive certification as a White 500 Company (in the large enterprise category) under the 2023
Certified Health & Productivity Management Outstanding Organizations Recognition Program

m Clarify human rights policies for workers including those in the supply chain,
and spread them among employees

m Continue to monitor the work hours of employees, including managers

m Monitor non-managerial employees’ overtime work hours on a monthly basis, while having a dialogue
and sharing information with organizations representing employees

m Understand the work hours of employees who work long hours on a monthly basis, and report to
Health and Safety Committee (an internal organ). Additionally, have an in-house industrial doctor
interview with employees who work long hours to prevent them from having health problems

m Send employees and their supervisors an email urging them to check their work hours twice a month
(at the beginning and end of each month), to raise their awareness on overtime work management

m Conduct human rights due diligence on key suppliers: Complete the diligence on all high-risk
suppliers by the end of 2025

13

B ESG Materiality KPI

Theme to be addressed

Board of Directors

Nominating
Build a fair, transparentand ~ Committee /
highly effective governance  Remuneration
system Committee

Managing internal
control, and ensuinga
thorough internal
control

Follow thorough compliance with laws and
regulations

Build a risk management system

Promote information security measures

Nider
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KPI (FY2025)
m Continue to have the evaluation of effectiveness of the Board of Directors from a third party
m Always maintain the ratio of outside directors in the Board of Directors at 50% or
more, and the ratio of female directors at 20% or more
m Increase transparency and fairness in the retirement and dismissal process of directors

m Improve the effectiveness of the Remuneration Committee and ensure the objectivity
and transparency of remuneration decisions for directors

m Increase the quality and quantity of audit resources on the premise of achieving 5 trillion yen in
sales

m Expand the legal affairs and compliance system to all Group companies starting from Nidec
Corporation and the regional management companies (China, the U.S. and Europe)

m Identify serious non-compliance risks and take priority measures

m Provide compliance education to all employees once a year
m All risks disclosed on the securities reports are evaluated by the department in charge,
and the risks to be addressed in priority are identified

m Reduce the impact of the risks to be addressed in priority on our business

m Manage the progress of reducing such impact and the residual risks
m Reduce the number of serious information security incidents to zero

14




B Pathways to Carbon Neutrality (2040)
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v Going carbon-neutral by FY2040 (Scopel and 2)

v Supply chain (Scope 3) action plans to be laid out by FY2025

(10,000 ton-CO2)

Renewables play a central role

1200
Avoidable CO2 emissions through the use of renewable electricity
CO2 emissions from purchased fossil-based electricity
900 m CO2 emissions from the direct use of fossil fuels . %gw\
Sa\e» \'Q‘\
[
600
s ‘é“ﬁ\
%‘A\e \vc(\
A‘ - Renewable shift &
energy savings
300 (Renewables: 40%)
180 "4
_50&
0 O
FY2020 FY2025 FY2030

This slide includes forward-looking statements. See Disclaimer on Page 2.

Renewables-led

Renewable shift & CO2 reductions

energy savings
(Renewables: 80%)

FY2040
Carbon
Neutrality

A. Efficiency boost

B. Shift to low-carbon fuels

C. Funding third-party
projects to offset
unavoidable emissions

FY2040
15
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B Energy-efficient and Environmentally Friendly Products
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Nidec, the No.1 comprehensive motor maker contributes to society through its products and services.

Global Electricity Consumption

Electrolysis, 3%

Electronics, 10%

Stan

Motors, 46%

dby, 3%

consumption.

B Motors are the core components of
anything working with electricity.

B Motors account for approximately
half the world’s power

Heat, 19%
m We will supply efficient motors
globally and contribute to the
Light, 19% reduction of CO2 emissions and the
economic development of emerging
countries.
Source: (IEA Energy Efficiency Series, Paul Waide and Conrad U. Brunner, et al. . 2011) 17
M Vision2025 Framework for the New Mid-Term Strategic Goals: ANider

Business Portfolio Management
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This slide includes forward-looking statements. See Disclaimer on Page 2.

Achieve high growth with aggressive investment on key growth areas

FY2015

Net sales: 1.178 trillion yen

Small Precision Automotive
Motors Products

(Sales: Billions of Yen)

448.0
271.3 283.4
Small Precision Automotive Appliance,
Motors Products Commercial

and Industrial
Products

175.6

Other Product
Groups

Net sales: 1.618 trillion yen

FY2020

Appliance, Commercial
and Industrial Products

(Sales: Billions of Yen)

4436

Small Precision
otors

358.1

Automotive
Products

FY2025

Net sales: 4 trillion yen

(Target)

(Sales: Billions of Yen)

Other Product Groups
800.0
601.6
214.8
Appliance,
Commercial Other Product Small Precision
Groups Motors

and Industrial
Products

1,300.0 1,300.0

<Organic
growth>
(Target)

Appliance,

Commercial

and Industrial
Products.

Automotive
Products

New M&A

600.0

_}

Other Product

Groups 18




M Automotive: Strategy for High Growth

This slide includes forward-looking statements. See Disclaimer on Page 2.
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Aiming to become No.1 automotive hardware company

by anticipating the strong electrification demand boosted by CASE* mobility trends

<Vision 2025 in Automotive>
(Sales: Billions of Yen)
1,500

1,300

New M&A
1,000

500 Organic <

growth

4176
358.1

0 S J

FY20 FY21 FY25

(Target)
* CASE: Connected, Autonomous, Shared, Electric

- Motors and parts
for auto (such as
motors for electric
power steerings)

- Group companies
(such as Nidec
Tosok, Nidec Elesys
and Nidec Mobility)

EV traction
motor related

<Businesses related to EV traction motors>

- Mass production of E-Axles by the joint venture
with Stellantis started in September 2022. Orders
(up to FY30) are increasing with the strengthened
environmental regulations in Europe as tailwind.

- In China, in addition to the two existing major
customers, we are going to focus our resources on
the five customers including the three new ones.
Nidec is receiving new orders.

<Motors and parts for auto>

- The market environment in FY22 is recovering
gradually.

- On the other hand, assuming the raw material
price hike will continue, we are accelerating
improvement of profit structure through reflection
of high raw material price to selling price and
reduction of manufacturing cost.

19

Bl Automotive: Nidec’s E-Axle Shipment Forecast and Competitive Position

Nidec ra

Nider
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<Nidec’s E-Axle shipment forecast>

Unit . .
( m:) Turning Point

L )

3 All new vehicles sold in |
1 Chinawill be eco-friendly |
i in2035. EU proposes |
1 effective ban for new ICE i
i vehicles such as gasoline |
'
'
:

Key action
Preparing for
mass-production
for rapid growth
of market

i vehicles including hybrid '
ones from 2035.

10 million units (Forecast)

FY2025: 4 million units
(Forecast)

2020 2025 2035

Introduction

This slide includes forward-looking statements. See Disclaimer on Page 2.

2045 2050

ked No.1 third party supplier of E-Axle in the Chinese BEV market

<Market share of third party E-Axle supplier in China >

Nidle=r

Others  26%

610K units*
(CY2021)

Competitor D &%

Competitor A
12%

13%

Competitor C .

Comepetitor B

(Nidec's estimates based on various sources.)

*2.91M BEVs were sold in China in CY 21, of which we assume 1.45M BEVs were installed
with E-Axles. We estimate 840K E-Axles were manufactured in-house by OEMs and 610K E-
Axles were supplied by third-party suppliers. 20




B Automotive: China and Europe Show Remarkable Progress in Electrification

Forecast of Auto Sales

(Nidec’s estimates)

Nider
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This slide includes forward-looking statements. See Disclaimer on Page 2.

2

(Million units) *We define New Energy Vehicle, abbreviated NEV as EV and PHV in this slide
120
Global PHY 9 o % o %
mEV, 80 79 83 87 89
80 NEV ratio
NEV ratio 31%
20%
40 . - 4 5 5 5 5
5
0 —_— e ] 6 8 | |10 |
(Wil _?)YZO Cy21 CYy22 Cvy23 CY24 CY25 CY26 Cy27 Cv2s8 CY29 CY30
illion units;
H 30
China E'\"/V NEV* ratio increasing remarkably even before CY25 (turning point) in China
u
21 20 20 20 20 NEV rati
20 » 20 18 19 19 19
NEV ratio
5
10

2 2 2

2

1 1 1
mﬂ
0

CY20 Cv21 CYy22

CY23 CY24 CY25 CY26 Cvy27 Cv28 CY29 CY30
(Million units)
Europe 30 ., e ———
NEV ratio will increase after CY25 (turning point) in Europe
15 16 16 16

1 1 1 13 14 14 [ nev aio 15
10

0
0 —_—.

CY20 Cy21 Cy22 CY23 CY24 CY25 CY26 Cvy27 CYy28 CY29 CY30 21

B Automotive: Sales of Vehicles with Nidec’s E-Axle

The cumulative number of vehicles using our E-Axle (

<Auto sales of cars adopting Nidec’s E-Axle>

(Units)

*
= Aion S Aion LX = Aion V Aion'Y miA5 HYCANO07 m Zeekr0O1 m Geometry A m Geometry C m Airtrek
50,000 Sales in Q2/FY22
increased 188% Y/Y
40,000
30,000
20,000
10,000 - =EEE
- . - B | |
= I =N | W | I = . . | N
- Jp—
o —awnnmnBls annnannniiinliil
5 > 9 > D Q5 2 Q0 Cc 0o 5 5 >0 >0 95 > 0 cCc 0o 5 s >0
2533362883252 £535388238322885
FY19 FY20

*

Zeekr001 uses E-Axles manufactured by the auto maker partially. 22
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(Source: Marklines)




B Automotive: Planned Conversion to Gen. 2 E-Axle and Next Generation Platform Development /Niade=s—

This slide includes forward-looking statements. See Disclaimer on Page 2. —All for dreams

Introduce new products continuously faster competitors, and maintain strong competitive advantage

(Replacement rate with Gen.2: %) <Nidec’s target of replacement rate of Gen.2 E-Axle (100kW/150kw) > 100%
100 T
80 70%
60%
60 50%
Genl
u Gen2(150kw) 40 30%
= Gen2(100kW) 20 o % -
0
. Q1 Q2 Q3 Q4 Q1 Q Q4 _-
FY22 et E T
FYio Frz2 . Fyas
Realize a profit on a Recoup
" single-fiscal year basis cumulative losses
1st generation E-Axle o v
Theme: Prioritize speedy entry to the market and expand the share
] R Mass-production 2" generation E-Axle
Theme: Improve product performance and accelerate cost reduction
<Key factors> Mass-production 3" generation E-Axle
®  Heavy rare earth free products
® Low cost IGBT . Theme: Gain overwhelming competitiveness to win through the high-growth period
®  Low-noise and low-vibration technology for

*NEDO: New E d Industrial Technol e e Mass-production

- New Energy and Industrial Technology ®  Production technology improvement including Adopted by NEDO’s* Green Innovation Fund Project th - 3

Development Organization, a national research and mold production and winding Rplet By . J 4" generation E-Axle
development agency in Japan ®  Use of motor bench equipped in-house Theme: Magnet-free 23

B Automotive: Plan for Increasing E-Axle Production Capacity Nider
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Nidec’s flagship factory fully dedicated to E-Axle production from parts manufacturing to assembling

<Nidec’s annual production capacity of E-Axle in FY25 (units)> . .
idec’s p pacity (units) < E-Axle production capacity plan>

(On an annual unit basis)

] Prepare
E-Axle 1M units/ year times
Notors|foratto [ Planning to produce total of another ] capacity capacity
(Considering E-Axle production 1.3M units yearly in other areas
in the future)
- 2M unit
: g capacity
IO : =
e
Guangzhou Nidec Nidec Tosok i i
FIagShlp e fac‘ory
(Pinghu, Zhejiang Province) 1o FY21FY22FY23FY24FY25
E-Axle 1M units/ year E-Axle 1M units/ year E-Axle 0.4M units/ year E-Axle 0.8M units/ year Turning

point

This slide includes forward-looking statements. See Disclaimer on Page 2. 24




M Semiconductor Strategy: Semiconductor Solutions Center *

Nider

This slide includes forward-looking statements. See Disclaimer on Page 2.—All for dreams

Established to plan and implement semiconductor strategy;,

seeking 10 trillion yen sales in FY30

i T

- Address: 2-8, Shin-Kawasaki, Saiwai-ku, Kawasaki-shi,
Kanagawa, 212-0032 Japan (inside Nidec
Research and Development Center, Japan)

- Director: Ryuji Omura (Senior Vice President)

- Purposes:

1) To build a strong partnership with semiconductor
suppliers;

2) To establish a sustainable supply chain of
semiconductors inside and outside the Nidec Group
in anticipation of geopolitical risks and other
contingencies; and

3) To create synergies between semiconductors and
motors and provide high-value-added solutions.

<Semiconductor strategy>

Make or Buy approach, as a basic strategy for semiconductor business

Phase 1

Buy

Ensure stable procurements of semiconductor
components we currently purchase

(centralize semiconductor procurement among group
companies)

Phase 2

Buy — Make

Procure high value-added semiconductor components
(Development/ commissioned manufacturing)

= Create and conduct RFQ (Request for Quotation)
scheme to secure semiconductors suitable for Nidec’s
products in terms of quality, cost and delivery

Phase 3

Make

Become a comprehensive motor control solution
provider (Ecosystem) .

= Provide intelligent motor® solution!

*2

Intelligent motor® is a motor, developed by Nidec, equipped with microcomputers. It is easily controlled by
wireless network and collects various information from the motor such as location, speed, torque.

*1 https://www.nidec.com/en/corporate/news/2022/news0511-01/ 25

M Small Precision Motors: Acceleration of Business Portfolio Transformation in the Segment

This slide includes forward-looking statements. See Disclaimer on Page 2.

Nider

—All for dreams

v’ Paradigm shift from ICE* vehicles to electric ones is also rapidly accelerated in two wheels and small cars

v" Order intake steadily increasing

<Vision 2025 in Small Precision Motors>
(Billions of Yen)

1,000
800
~ }
500 ]
443,
36 424.9
Organic<
growth
C }
0
FY20 Fy21 FY25
(Target)

*|CE: Internal Combustion Engine

New M&A

- T

- Home appliances
- Thermal solutions
- Others

-Electric two-
wheeled vehicles
-Small EVs

<Electric two-wheeled vehicles and small EVs >

+ Focusing on two major markets, India and China

+ Planning mass production in FY22 for 11 projects
-6 projects related to electric two-wheeled vehicles*
-5 projects related to small EVs

Transformed
from HDD
motor
production line

<Mass-production

<Major products>
factory>

In-wheel motor for

Nidec (Zhejiang) Corporation

electric bike Floor area planned
to be doubled
e W
EV traction Inverter =
motor n

Nidec India Private Limited

*6 projects include the mass production for Yadea’s Huan Dian Shou 01 which
started in the second half of FY21, and business cases for major Indian local two- 26

wheeler companies




M Appliance, Commercial and Industrial: Strategy for High Growth Nidec

—All for dreams

v Executing structural reform in overseas businesses

v ACI will enter a new phase of growth

<Vision 2025 in Appliance, Commercial and Industrial> <Business environment in FY22> )
(ales: Billions of Yen) - Gain market share outside Europe shaken by the conflict,
1,500 and accelerate Three-New Strategy in the fields of
1,300 generator, battery energy storage system, battery charger for

EV, etc.
- Air conditioning market expands globally mainly for

industrial use.
1,000 - Assuming higher raw material cost continues for the time
being the same as in auto business, we will accelerate
786.6 improvement of profit structure through passing that on to
selling price and reducing manufacturing cost.

New M&A

6016 )
<Growth drivers> e Batery energy

@ = u " [ storage system

@3 (%

HVAC equipment

Driv‘e Battery charger for EV
J be -y Factory automation
0 o L (Servo motor)
FY20 FY21 FY25 -.a
e o

This slide includes forward-looking statements. See Disclaimer on Page 2. Generator

Organic
growth

500

M Appliance, Commercial and Industrial: Examples of Solution Business Nideer

—All for dreams

Nidec’s Innovative Battery Energy Storage Solutions are used in prominent projects worldwide

<Storage of electricity from renewable energy> <EV charging station >

Power safe 1.0 22kW AC Charger

For wind-power generation  For photovoltalc power generation For hydraulic power generation

<Circular economy related products>

E- y f”l( Moz 3
TR

Project of reusing EV batteries with Renault group in France

Electricity storage technology is important in-:
using renewable energy!

28




M Appliance, Commercial and Industrial: Joint Venture Agreement with FREYR Battery Nider
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Aiming to be a global leading provider in the growing BESS* ized society accelerate

<Joint Venture Outline> *Bess: Battery Energy Storage Solutions

(CEIEy To be determined L 8 q q A
Name - Nidec is one of the leading technology solution providers in the global BESS

market with 1.3 GW of BESS installed at 121 energy storage projects in 21

Headquarters Oslo, Norway countries globally including Europe, South America, and Africa

Foundation Between October and December 2022 (Plan) - InMarch 2022, Nidec got an order of 129.8 MW BESS in Scotland, UK. Nidec
expects strong growth for its BESS business and plans to increase its presence
Business Development, manufacturing, and sales of battery products in EMEA and expand into North America and China.

(@]

= Dominique Llonch (Plan)

Shareholder Nidec 66.7%, Freyr 33.3%

wh)  <Global market size of BESS (for electric power provider)>
<FREYR Business Outline> (www.freyrbattery.com)

150
(O EWANEEE FREYR BATTERY SA 108

Headquarters Luxembourg 100

ted Market New York Stock Exchange (listed in 2021 under the ticker symbol 50 '

FREY) ”n
CEO Tom Einar Jensen 1 7 .
. - . . 0o — %5 — % %
Mo i Rana, Norway (under construction, start of operation planned in CY2017 CY2020 CY2021 CY2025 CY2030
Loca 2024)

(Nidec’s estimates)
This slide includes forward-looking statements. See Disclaimer on Page 2. 29

Manufacture and sale of semi-solid lithium-ion battery cells

B Other Product Group: Main Group Companies Composing Machinery Product Category Nider

—All for dreams
This slide includes forward-looking statements. See Disclaimer on Page 2.

bute to Vision2025 target with high pr

<Nidec Sankyo> <Nidec-Read> <Nidec-Shimpo>

M Machine Business)
(Sales: Millions of Yen) (Sales: Millions of Yen) 100,000 (sales: Millions of Yen) ¢ ) 500,000

250,000 220,000 100,000 500,000
*Dark green part corresponds to
machinery business
(Bright green part corresponds to other

200,000 Sorous 80,000 400,000
150,000 60,000 51 go3 300,000
100,000 40,000 200,000
*
50,958 105,357
50,000 I’r' I 20,000 100,000 I
0 0 0
FY21  FY22 FY25 FY21 FY22 FY25 FY21 FY22 FY25
- Industrial robot business is expanding The following businesses are expanding The following businesses are expanding
(Igvdestmer:; in semiconductor boosted by auto and v Printed circuit board inspection system v' Machine tool (Organic growth and M&A)
5G demand) v Supplies for inspection system v’ Press machine
v Automated Optical Inspection Equipment (Strengthen production and sales through collaboration
v Inspection system for parts of traction among our major brands)

v' Reducer

motors (Gain market share of reducers for 6-axis robot )
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B Nidec Green Bond

Raise funds with Green bonds

The ninth, tenth, and eleventh unsecured bonds (Green Bond

Issuance Period 3 years 5 years
Total Principal = 5o 56 piion | JPY 30 billion
Amount
0.020% 0.090%
Interest rate
per annum per annum
Euro-denominated senior unsecured bonds due 2026 (Green Bond

Issuance Period 5 years
Total Principal €500 million

Amount

Interest rate

259,062 t-CO,/y*

* Calculated the differences in the amount of estimated CO, emissions from electric vehicles operations and combustion engine vehicle operations 31

capital expenditure and R&D expense

0.046% per annum

Avoided CO2 emissions

Nider

—All for dreams

7 years

JPY 20 billion

0.150%
per annum

External Reviewer

SUSTAINALYTICS

BMHuman Resources Management

Accelerate efforts to become a highly productive company

where diverse human resources can demon

Nidec was selected as Nadeshiko Brand and semi-Nadeshiko Brand
for FY18 for the first time and FY20 respectively.
In FY21, Nidec was selected as Nadeshiko Brand again*.

i <Our Efforts>

;. In 2017, we established Diversity Promotion Office (currently Diversity & Inclusion Promotion

| Group) for the purpose of supporting employees” pursuit of efficient work, effective use of limited
3 time and career development. In addition to the introduction and operation of systems such as

| telecommuting and staggered working to support flexible working styles, in 2021, we regularly

} hold 1t schools by top 1t for all female managers of the group companies in

1 Japan. Furthermore, when executives discuss succession plans for important posts, we check the

3 status of female candidates and work on strategic training and promotion.

*Jointly selected by the Ministry of Economy, Trade and Industry (METI)
and the Tokyo Stock Exchange (TSE).

Nider

—All for dreams

trate the best performance

Certified as a Health & Productivity Management Outstanding
Organization in FY22 for the second consecutive year**

2022

RERERRAA

Health and productivity

i <Our Efforts>

. We have positioned the health and motivation of our employees as important source of

| management, and in FY20, we issued the Health Declaration to strengthen our health management
3 efforts. The Health Promotion Committee, which is organized across internal organizations, has

| established a system for health management and promotion, and is working to improve it through

} regular discussions. In addition, we are working to improve health literacy by conducting health

| seminars and health awareness surveys by industrial physicians for all employees. This year, we

3 achieved complete smoking cessation on premises of domestic offices as planned.

**Jointly certified by the Ministry of Economy, Trade and Industry (METI)
and the Nippon Kenko Kaigi. 32




