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Disclaimer Regarding Forward-looking Statements

These presentation materials and the related discussions contain forward-looking statements 

including expectations, estimates, projections, plans and strategies. Such forward-looking 

statements are based on management’s targets, assumptions and beliefs in light of the information 

currently available. Certain risks, uncertainties and other factors could cause actual results to differ 

materially from those discussed in the forward-looking statements. Such risks and uncertainties 

include, but are not limited to, changes in customer circumstances and demand, exchange rate 

fluctuations, and the Nidec Group’s ability to design, develop, mass produce and win acceptance of 

its products and to acquire and successfully integrate companies with complementary technologies 

and product lines. Please see other disclosure documents filed or published by the Nidec Group 

companies, including the Japanese securities report, for additional information regarding such risks 

and uncertainties. Nidec undertakes no obligation to update the forward-looking statements unless 

required by law.
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EV Comparison of the Three Major Japanese Automobile Manufacturers

HONDA TOYOTA NISSAN

Exterior

Release date October 30, 2020 May 12, 2022 June 16, 2022

Model Name/Segment Honda e/B Seg bZ4X Lease Only/D-SUV SAKURA/A SEG

Price (10,000 yen) 451~ 600 ~ (Reference Price) 240~

Battery capacity (kWh) 35.5 71.4 20

Running distance on one 

charge(km)
283 559 180

Shipping volume (Japan only)

As of the end of June 2022
1,388 units 83 units 17,000 units (orders received)

Demands for affordable EVs is quite high, considering Nissan's compact cars 

with low battery capacity and affordable price are overwhelming others.

(Nidec's estimates based on various sources including Marklines, each OEM’s website.)
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Share of New Energy Vehicle (EV + PHV) sales in China and Western Europe
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New energy vehicle sale has been prioritized even under the lockdown and  the chronic shortage of semiconductors.
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Market Share of China Locals vs. Tesla vs. Joint Ventures
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Hongguang MINI launched in July 2020

China locals gained the most share generated due to Tesla Shanghai Factory shutdown
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Total Demand Forecast - Automobiles
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(Nidec's estimate based on various sources as of June 2022)
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Number of EV 
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Focus on China and Western Europe and expand global market share!

Estimate of electrification ratio (EV + PHV) 

by BCG as of June 2022
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(17.5)
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This slide includes forward-looking statements. See Disclaimer on Page 2.
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Market share forecast for new energy vehicles (EV + PHV) in China and Europe
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based on various sources 

as of June 2022.)

Estimate of electrification 

ratio (EV + PHV) by BCG 

as of June 2022

This slide includes forward-looking statements. See Disclaimer on Page 2.
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Nidec

Automotive 

Motor 

(Zhejiang) 

Nidec PSA 

emotors (Plan)

Nidec Electric Motor

Serbia (Plan)

E-Axle

FY19 FY20 FY21 FY22 FY23 FY24 FY30FY25

Nidec Tosok

(Zhejiang)

Nidec

Suzhou

Nidec

(Dalian)*

<Launching years of operation of major production facilities and R&D centers for EV traction motors >

Semiconductor 

Solutions 

Center

Nidec Elesys

Europe (Plan) *Nidec (Dalian) : Currently in charge of parts manufacturing and 

development (plans to conduct assembly also)

Recoup cumulative 

losses
Realize a profit on a 

single-fiscal year basis 

Automotive: Road Map to E-Axle Business Monetization

 Introducing Gen 2 E-Axle within 1st half of FY22

 E-Axle business is steadily making its progress to be profitable in FY23 on a single-year basis

Product 

Evolution

(Plan)

<Mass-production> 1st generation E-Axle

Theme: Prioritize speedy entry to the market and expand the share

<Mass-production> 2nd generation E-Axle

Theme: Improve product performance and accelerate cost reduction

<Mass-production> 3rd generation E-Axle

Theme: Gain overwhelming competitiveness to win through 

the high-growth period

Assembly

Development

Parts
(in-house 

manufacturing)

Flagship

E-Axle factory 

(Plan)

<Key factors>

 Heavy rare earth free products

 Low cost IGBT

 Low-noise and low-vibration technology for gear design

 Production technology improvement including mold 

production and winding

 Use of motor bench equipped in-house

Tackle to monetize

earlier than planned  by

introducing Gen2

E-Axle in H1 of FY22

Targeting introducing Gen3 in 

the 2nd half of FY25 (one year 

earlier than planned)

<Turning point>

Guangzhou 

Nidec

This slide includes forward-looking statements. See Disclaimer on Page 2.
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Mold 

production
Pressing Winding Parts Assembly

Inspection 

equipment

<Die casting> <Precision machining> <Stamping/ Pressing > <Resin molding>

<Examples of in-house manufactured parts>

<Press machine> <Winding machine>
<Grinding 

machine>

<Gear shaper

cutter>

<Motor bench>

Machinery Machine Tool Read

<Examples of in-house equipment>

Shimpo

Automotive: Strength in E-Axle Production (Vertical Integration)

Manufacture main components and equipment in-house based on

production know-how brought together in the Nidec group

10*https://www.nidec.com/en/corporate/news/2022/news0523-01/

3. Nidec Automotive

Motor (Zhejiang) 

2. Nidec Tosok

(ZHEJIANG)

5. Nidec (Dalian)

4. Guangzhou Nidec

Auto Drive System

7. Nidec Electric Motor Serbia

6. Nidec PSA emotors

Planning the 8th, 9th, 10th

new global production 

sites

*

Automotive: Plan for Increasing E-Axle Production Capacity

Nidec’s flagship factory fully dedicated to E-Axle production from parts manufacturing to assembling

< E-Axle production capacity plan>
(On an annual unit basis)

Prepare 

two-

times 

greater 

capacity

4M unit 

sales 

(Plan)

Turning 

point

2M unit 

capacity

4M unit 

capacity
1. Flagship E-Axle factory: Pinghu, Zhejiang Province

Products: E-Axle, inverter, gear, etc.

Annual production capacity: One million units

FY21 FY22 FY23 FY24 FY25

Upward 

revision

6M unit 

capacity

This slide includes forward-looking statements. See Disclaimer on Page 2.
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27%

14%

13%

12%

8%

26%

(Nidec's estimates based on various sources.)
2020 2025 2035 2045 2050

FY2030: 

10 million units

FY2025: 4 million units

15
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Key action

Preparing for 

mass-production 

for rapid growth of 

market

All new vehicles sold in

China will be eco-friendly

in 2035. EU proposes 

effective ban for new ICE 

vehicles such as gasoline 

vehicles including hybrid 

ones from 2035.

GrowthIntroduction

(Units)

<Nidec’s E-Axle shipment forecast>

Turning Point

Approx. 

¥14/Wh

Approx. ¥10/Wh

(JPY/Wh)

(Forecast)

(Forecast)

<Battery price> Competitor A

Competitor B
Competitor C

Competitor D

Others

<Market share of third party E-Axle supplier in China >

Automotive: Nidec’s E-Axle Shipment Forecast and Competitive Position

Nidec ranked No.1 third party supplier of E-Axle in the Chinese BEV market

610K units*

(CY2021)

*2.91M BEVs were sold in China in CY21, of which we assume 1.45M BEVs were installed 

with E-Axles. We estimate 840K E-Axles were manufactured in-house by OEMs and 610K E-

Axles were supplied by third-party suppliers. 

This slide includes forward-looking statements. See Disclaimer on Page 2.
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Nidec IR Contacts

Japan    Tel:  +81-75-935-6140        E-mail:  ir@nidec.com

EMEA  Tel:  +31-06-8393-1827      E-mail: iwai.yuji@nidec.com

U.S.      Tel:  +1-212-703-7988        E-mail:  nagase.kiyoshi@nidec.com

Nidec logo is a registered trademark or a trademark of Nidec Corporation in Japan, the United States and/or certain other countries.

“All for dreams” logo is a registered trademark of Nidec Corporation in Japan, and a trademark in the United States and/or certain other countries.


