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Disclaimer Regarding Forward-looking Statements

The first slide features vapor chambers manufactured by Taiwan-based CCI in which Nidec acquired 48% interest in November 2018. Advances in the 5th generation mobile 
communications systems “5G” and AI technology are expected to further improve the performance of various ICT devices such as smartphones and servers. Because higher 
processing speed/volume means more heat generated, cooling of the equipment becomes a major issue. 

These presentation materials and the related discussions contain forward-looking statements 
including expectations, estimates, projections, plans and strategies. Such forward-looking 
statements are based on management’s targets, assumptions and beliefs in light of the information 
currently available. Certain risks, uncertainties and other factors could cause actual results to differ 
materially from those discussed in the forward-looking statements. Such risks and uncertainties 
include, but are not limited to, changes in customer circumstances and demand, exchange rate 
fluctuations, and the Nidec Group’s ability to design, develop, mass produce and win acceptance of 
its products and to acquire and successfully integrate companies with complementary technologies 
and product lines. Please see other disclosure documents filed or published by the Nidec Group 
companies, including the Japanese securities report, for additional information regarding such risks 
and uncertainties. Nidec undertakes no obligation to update the forward-looking statements unless 
required by law.
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Millions of Yen, except for 
EPS and FX rates

Q3/FY2017

(Apr-Dec)

Q3/FY2018

(Apr-Dec)
Change

FY2018

Forecast

Net sales 1,105,921 1,154,306 +4.4% 1,450,000

Operating profit 126,160 129,367 +2.5% 145,000

Operating profit ratio 11.4% 11.2% - 10.0%

Profit before 
income taxes

118,756 131,298 +10.6% 140,000

Profit attributable to 
owners of the parent 

93,984 103,214 +9.8% 112,000

EPS (Yen) 317.43 349.90 +10.2% 379.91

FX rate (Yen/US$)

Average:

Term end:

111.70

113.00

111.14

111.00

-0.5%

-1.8%

100.00

(Assumed for Q4)

Consolidated Profit/Loss

Note: Based on the current forecast of sales volume, every one yen appreciation or depreciation against the U.S. dollar and the euro for FY2018 is estimated to have 
an annualized impact of  9.0 billion yen and 1.7 billion yen on net sales, respectively, and 1.1 billion yen and 0.4 billion yen on operating profit, respectively.

This slide includes forward-looking statements. See Disclaimer on Page 2.
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 The worsening of the business environment became evident in 
November and lingered through the rest of the quarter led to a 
downward revision to FY2018 full-year forecast due to larger-than-
expected plunge in customer demand and significant inventory 
adjustments.

 Nine months net sales, operating profit, profit before income taxes and 
profit attributable to owners of the parent increased to record highs. 

 Nidec’s profitability enhancement program focused on purchase costs 
reduction is underway on a group-wide basis to achieve the revised 
FY2018 targets. 

Summary of Q3/FY2018
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Millions of Yen,  
except for 

percentages, EPS, 
and FX rates

April 24, 2018 October 23, 2018
Revised forecast

(January 17, 2019)

Q3/FY2018
(Accumulated from
Apr. to Dec. 2018)

Q4/FY2018
(Jan-Mar 2019)

(Forecast)

Net sales 1,575,000 1,600,000 1,450,000 1,154,306 295,694

Operating profit 190,000 195,000 145,000 129,367 15,633

Operating profit 
ratio

12.1% 12.2% 10.0% 11.2% 5.3%

Profit before 
income taxes

185,000 187,500 140,000 131,298 8,702

Profit 
attributable to 
owners of the 

parent 

145,000 147,000 112,000 103,214 8,786

EPS (Yen) 489.93 498.63 379.91 349.90 30.01

FX Rate 
(Yen/US$)

100 100
(Assumed for Q3 onward)

100
(Assumed for Q4)

111.14
(Actual average)

100
(Assumed for Q4)

① ② ① -②

Downward Revision to FY2018 Forecast

<Prior forecasts>

This slide includes forward-looking statements. See Disclaimer on Page 2.
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1,600.0
1,450.0

-38.6
-42.7

195.0

145.0

+14.0

-3.4

-24.0

-54.7 -10.1 -3.9

-13.4
-10.8

-11.2 -1.2
Q3: -11.5
Q4: -12.5

FY2018 Forecast (Before and After the Revision)

(Billions of Yen)
<Net Sales>

(Billions of Yen)

<Operating Profit>

Electronic 
and Optical 
Components 
and Others

Before Revision
(October 23, 2018)

After RevisionAutomotive
Products

Small Precision 
Motors

MachineryAppliance, 
Commercial 

and Industrial
Products

Structural 
Reform 
Expenses

Cost Reduction Electronic 
and Optical 
Components 
and Others

and
Eliminations/

Corporate

Before Revision
(October 23, 2018)

After RevisionSmall Precision 
Motors

Appliance, 
Commercial 

and Industrial
Products

Automotive
Products

Machinery
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1,105.9 1,154.3

-2.3 -0.2

+22.3
+19.3 +2.7

126.2

-12.0

+2.2 +0.1

+3.8

-1.4

-0.8

+6.7

+1.4

+9.9

129.4

Year-on-Year Changes (Nine Months Ended Dec. 2018)

(Billions of Yen)
<Net Sales>

(Billions of Yen)

<Operating Profit>

Apr-Dec/FY17 Appliance, 
Commercial 

and Industrial
Products

Automotive
Products

Exchange
Rate

Small Precision 
Motors

Machinery Electronic 
and Optical 
Components 
and Others

Apr-Dec/FY18 

Apr-Dec/FY17 -3.1
Apr-Dec/FY18 -15.1

Difference     -12.0

Q1:   -1.5
Q2:   -2.1
Q3: -11.5

<Breakdown of -15.1>

Apr-Dec/FY17 Apr-Dec/FY18Exchange
Rate

Small Precision 
Motors

Appliance, 
Commercial 

and Industrial
Products

Automotive
Products

Machinery Electronic 
and Optical 
Components 
and Others

Eliminations/
Corporate

Structural 
Reform 
Expenses
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393.8
376.7

+2.4

-9.3
-4.0 -3.4

+0.2

51.6

-9.4

-0.5

-3.3

+0.2

+0.2

-2.9

31.1

-1.8
-3.8

-2.2

Quarter-on-Quarter Changes (Three Months Ended Dec. 2018)

(Billions of Yen)
<Net Sales>

(Billions of Yen)

<Operating Profit>

Jul-Sep/FY18 Oct-Dec/FY18Appliance, 
Commercial 

and Industrial
Products

Automotive
Products

Exchange
Rate

Small Precision 
Motors

Machinery Electronic 
and Optical 
Components 
and Others

Jul-Sep/FY18 Oct-Dec/FY18Appliance, 
Commercial 

and Industrial
Products

Automotive
Products

Exchange
Rate

Small Precision 
Motors

Machinery Electronic 
and Optical 
Components 
and Others

Eliminations/
Corporate

Structural 
Reform 
Expenses
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81 84 
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62 

Q1 Q2 Q3 Q4

96 97 95 

85 

81 84 81 
73 

Q1 Q2 Q3 Q4

HDD Market Short-Term Trend

(Millions of Units)

HDD Shipments Nidec Motor Shipments

Previous FY2018 Forecast 
(October 24, 2018)

Revised FY2018 Forecast 
(January 23, 2019)

HDD shipment forecast
revised downward

(Millions of Units)

FY2018 
Annual
forecast

Previous 
forecast

Revised 
forecast

HDD 
shipments

373 358

Nidec motor 
shipments

319 299

Nidec’s estimates based on various sources. This slide includes forward-looking statements. See Disclaimer on Page 2.

(Actual) (Forecast) (Forecast) (Actual) (Actual) (Forecast)(Actual) (Actual)
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Mid-Term Strategic Goal

Vision2020

Mid-Term Strategic Goal

Vision2020
This section includes forward-looking statements. See Disclaimer on Page 2.
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5Gの波
Data explosion

Biggest innovative waves Nidec has ever seen are coming in different areas 
-automobiles, robots, home appliances and drones-

Automotive electrification, 
EV and PHEV

-From internal combustion engine to electric motor
-Once-in-a-century technological revolution

Decarbonization

Expansion of robot applications
-Collaborative robots advance into 
food, logistics and service industries. 
-Rapid market growth

Robotization

Home appliances driven 
by brushless DC motors 

-Cordless and high functionality
-Innovative evolution of home appliances

Power saving

Manpower-saving 
in agriculture & logistics

-Serious labor constraints
-Industry 4.0

Automatization

Next-gen technologies stemming from 
5G communications

Hardware innovation coming 
with data rates 100 times faster

New Addition to Nidec’ Future Growth Drivers ー 5G High Speed Connectivity
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Mass-Production of Pop-Up Camera Mechanism

Pop-up
camera 

mechanism

Pop-up model Slide-up model

Appearance 
image

Nidec’s
integrated 
module 

parts

Camera mechanism Camera mechanism

Stepping motorStepping motor

Precision gear Precision gear

■Pop-up camera mechanism market size(Billions of Yen)

Company S

Company A

Company H

Company
O

Company
V

Company X

Company L1

Company L2

Company Z

Company M

Company A2

Other

■Global smartphone market

Contracts signed 
by Company O 

and V. Expanding 
to other 

manufacturers.

CY2017
1.65 billion unitsCameras are built in the body instead of on the surface of the 

smartphone to fully utilize the display. 
The cameras come out only when they are used.

0

200

400

600

800

1,000

FY18 FY19 FY20

100

80

60

40

20

FY18 FY19 FY20
0
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TOB: Completion of Acquisition of a 48% Interest in Taiwan-Based CCI

Thermal solution expanding beyond the realm of communications and IT

Communications and IT Automobiles and home appliances Drones and robots

Entering thermal module market Applying thermal solutions to 
auto and home appliances market

●Heatsink
●Heatpipe
●Vapor chamber

●Fan ＋

Headlight cooling

ECU cooling

NAVI/AV equipment cooling

Battery cooling

Seat cooling

●Automobiles:
EV, ADAS and Connected Cars will boost ECU
demand → Cooling solution demand

●Home appliances:
Propose air and water cooling module

●Drones and robots:
Demand for compact, high-performance and 
high-torque density motors is expected to grow
→ Solutions for motor heat disposal

Heat disposal solutions for next-generation 
small and high-performance motors
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Nidec’s E-Axle Traction Motor System Used in Mass-Produced Cars

0

100

200

300

400

500

FY19 FY20 FY21 FY22 FY23 FY24 FY25

Sales target
Simple aggregate amount of inquiries

●Compact and light-weight system
achieved by integrating motor, inverter and
gear

●Weighing only 87 kg with maximum
power output of 150 kW, and maximum
torque output of 3,900 Nm. (internal 
combustion engine with an equivalent 
power output would weigh around 160 kg)

<Sales target of traction motors>
(As of October 24, 2018)

(Billions of Yen)

(These sales targets do not include those of Nidec PSA emotors, the joint venture with Groupe PSA.)

This slide includes forward-looking statements. See Disclaimer on Page 2.

GAC NE selected Nidec’s E-Axle to run its latest EV brand Aion S

GAC NE's Super e-car Aion S

Nidec’s E-Axle
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One Nidec

Press release in Japanese: https://www.nidec.com/ja-JP/corporate/news/2019/news0108-01/

<General information>
Address: Morimoto-cho, Muko city, Kyoto
Site area: Approximately 60,000 m2

Building area: Approximately 154,700 m2

Intended use of buildings:
One building as the second head office (15 floors)
Three buildings for production research

(Building A: 6 floors)
(Building B: 8 floors)
(Building C: 9 floors)

Expected investment: Approximately 200 billion yen 
(for land, buildings, equipment, etc.)

<Construction period (plan)>
Phase 1: slated for completion in March 2022 

(Building A and Building C partially)
Phase 2: 2025 to 2026 (Building B and the rest of Building C)
Phase 3: 2030 (Second head office)
(*construction work planned based on the business needs)

<Staffing plan>
Along with its growth, Nidec plans to relocate certain functions and 
Nidec-Read’s head office to this site, and construct Nidec-Shimpo’s new 
research & development, as part of  the phase one construction. 
Nidec aims to have 5,000 employees at this site.

The site location is between Nidec’s current headquarters building (Minami-ku, Kyoto) 
and the east side of JR Mukomachi station (Muko city). 

Evolving homebaseー Group’s expertise to converge into a unified whole

Head office

Second head officeBuilding A

Building B
Building C
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Japan    Tel:  +81-75-935-6140        E-mail:  ir@nidec.com
U.K.     Tel:  +44-207-716-5884      E-mail: iwai.yuji@nidec.com
U.S.      Tel:  +1-212-703-7988        E-mail:  nagase.kiyoshi@nidec.com

Nidec IR Contacts

Nidec logo is a registered trademark or a trademark of Nidec Corporation in Japan, the United States and/or certain other countries.
“All for dreams” logo is a registered trademark of Nidec Corporation in Japan, and a trademark in the United States and/or certain other countries.
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Appendix

Performance Trends

&

Product Group Overview

Performance Trends

&

Product Group Overview
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Continuous pursuit of profit & strong growth

Vision2020: Mid-Term Strategic Goal

1. Target for consolidated net sales: 2 trillion yen
(including sales attributable to new M&A 
of approx. 500 billion yen)

2. Sales target for automotive: 700 billion to 1 trillion yen
3. Target for consolidated operating profit ratio: 15%
4. Target for ROE: 18%

(Assuming shareholders’ equity ratio of 60%)
5. Five regional HQ management units

This slide includes forward-looking statements. See Disclaimer on Page 2.
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Automotive
Products

Appliance, Commercial and 
Industrial Products 

FY2017
Net sales: 1.488 trillion yen

FY2020
Net sales: 2 trillion yen (target)

600.0
<Organic 
growth>
(Target)

1 T

New M&A

Key Growth Areas

348.4

69.2
94.2

164.2

452.4

295.4

518.6

221.7

Key Growth Areas

600.0
<Organic 
growth>
(Target)

600.0
<Organic 
growth>
(Target)

Key Growth Areas 200.0
<Organic 
growth>
(Target)

Small Precision 
Motors

Other Product Groups

(Sales: Billions of Yen)

FY2010
Net sales: 676 billion yen

Three 600 Billion Yen Businesses Are Key to Achieving 2 Trillion Yen Net Sales 

This slide includes forward-looking statements. See Disclaimer on Page 2.
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29.7%
(31.2%)

12.3%
(13.1%)

17.4%
(18.1%)

10.8%
(9.6%)

4.9%
(4.9%)

0.3%
(0.3%)

19.4%
(19.6%)

34.9%
(34.5%)

1.1543T

Sales by Product Group (Apr-Dec FY2018)
Parenthetic percentages represent FY2017 mix

Small Precision MotorsSmall Precision Motors

Other Small Motors
Optical disk drive motors,
OA equipment motors,
polygon scanners motors, MPU 
cooling fans, game machine 
fans,
PC/communications equipment 
fans, home appliance fans,
automobile fans, vibration 
motors,
brushed motors, stepping 
motors, actuator units

Automotive 
Products

Automotive 
Products

Appliance, 
Commercial and 

Industrial Products

Appliance, 
Commercial and 

Industrial Products

MachineryMachinery

Industrial robots, circuit board 
testers, high-speed pressing machines, 
chip mounters, measuring equipment, 
power transmission equipment, 
factory automation system, card 
readers

Electronic & Optical 
Components

Electronic & Optical 
Components

Camera shutters, switches, 
trimmer potentiometers, processing, 
precision plastic mold products

OthersOthersServices, music box products

HDD Motors
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Net sales (LHS) Operating profit (RHS)

0

Consolidated Quarterly Net Sales and Operating Profit

(Net Sales in 
Billions of Yen)

Q3 Operating profit: 31.1 billion yen

Q3 Net sales: 376.7 billion yen

(Operating Profit in 
Billions of Yen)

22This slide includes forward-looking statements. See Disclaimer on Page 2.

36.2
39.6

43.0 44.9 46.9
51.4

33.0

28.1
31.3

34.6
36.9 37.3

41.2

24.7

Q1/FY17 Q2 Q3 Q4 Q1/FY18 Q2 Q3

Profit before income taxes Profit attributable to owners of the parent

343.1
372.8

390.0 382.2 383.8 393.8 376.7

38.9
42.9

44.4 40.7
46.6

51.6

31.1
11.3% 11.5% 11.4% 10.6%

12.1%
13.1%

8.3%

Q1/FY17 Q2 Q3 Q4 Q1/FY18 Q2 Q3

Net sales Operating profit Operating profit ratio (%)

45.0 
50.0 

55.0 

40.0 45.0 50.0 

374 
442 

380 

FY16 FY17 FY18

Year-end Interim Consolidated EPS

133.4 137.5

-87.4 
-118.6 

46.0 
18.9 

Apr-Dec/FY17 Apr-Dec/FY18

Operating activities Investment activities Free cash flow

Financial Highlights
<Consolidated Net Sales and Operating Profit>

(Billions of Yen)
<Profit Before Income Taxes and Profit Attributable to Owners of the Parent>

(Billions of Yen)

<Dividends and EPS>
(Yen/share)

(Forecast)
(Forecast)

<Consolidated Cash Flow>
(Billions of Yen)
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103.8 116.7 124.6 
107.3 106.3 

122.6 114.3 

16.9
19.2

20.6

16.0 16.5
20.6

15.1

Q1/FY17 Q2 Q3 Q4 Q1/FY18 Q2 Q3

Sales Operating profit

68.7 71.8 76.4 78.5 77.2 74.7 71.9 

8.7 
10.1 10.1 10.0 

10.9 
12.0 

5.7 

Q1/FY17 Q2 Q3 Q4 Q1/FY18 Q2 Q3

Sales Operating profit

120.2 129.9 131.2 137.3 138.6 133.6 130.6 

8.6 
10.5 10.1 

10.6 
14.0 

14.2 

7.2 

Q1/FY17 Q2 Q3 Q4 Q1/FY18 Q2 Q3

Sales Operating profit

Product Group Overview
<Small Precision Motors>

(Billions of Yen)

<Automotive Products>
(Billions of Yen)

< Appliance, Commercial and Industrial Products >
(Billions of Yen)

<Machinery>
(Billions of Yen)

32.6 35.3 38.0 40.7 42.6 42.8 39.5 

6.3 6.2 
6.9 

7.9 8.2 7.8 

5.7 

Q1/FY17 Q2 Q3 Q4 Q1/FY18 Q2 Q3

Sales Operating profit
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297.1 

340.3 355.3 

370.2 

415.7 

518.0 

745.0 
763.0 

846.6 

932.5 

1,200.0

42.3%

49.1%
47.5%

46.2%

41.3%

44.4%

54.9% 55.4%

50.4%
52.6%

60.0%

9.2%

16.3%
15.0%

11.2%

2.0%

12.1% 12.0% 11.9%
13.8% 14.7%

18.0%

8.9%

13.9% 13.7%

10.7% 2.5% 9.7%
10.8%

10.0%
11.6% 11.2%

15.0%

0

300

600

900

1,200

1,500

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY20

(%)

45%

50%

55%

60%

65%

0%

5%

10%

15%

20%

ROE

IFRS

Shareholders’ equity ratio (RHS)
ROE (RHS)
Operating profit ratio (RHS)

Shareholders’ equity (LHS)
(Billions of Yen)

The three elements for 
ROE improvement

・ Net profit on sales 
・ Total asset turnover
・ Financial leverage

Vision2020: Pursuing Both Strong Growth with Profit and Financial Soundness

Shareholders’ equity ratio

Operating profit ratio

US GAAP

(Target)

This slide includes forward-looking statements. See Disclaimer on Page 2.

Targeting operating profit ratio of 15% and ROE of 18% while sustaining and improving financial soundness


