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Note Regarding Forward-looking Statements

These presentation materials and the related discussions contain forward-looking
statements including expectations, estimates, projections, plans, and strategies. Such
forward-looking statements are based on management’s targets, assumptions and
beliefs in light of the information currently available. Certain risks, uncertainties and
other factors could cause actual results to differ materially from those discussed in the
forward-looking statements. Such risks and uncertainties include, but are not limited
to, changes in customer circumstances and demand, exchange rate fluctuations, and
the Nidec Group’s ability to design, develop, mass produce and win acceptance of its
products and to acquire and successfully integrate companies with complementary
technologies and product lines. Please see other disclosure documents filed or
published by the Nidec Group companies, including the latest Form 20-F and
Japanese securities report, for additional information regarding such risks and
uncertainties. Nidec undertakes no obligation to update the forward-looking
statements unless required by law.

The first slide features a cleaning robot and Nidec’s DC brushless motors inside. Nidec’s motors are used for
various functions within the robot.

N;dff —All for dreams.. 2




Consolidated Profit/Loss

Millions of Yen, except for FY2014
percentages, EPS and FX 1H/FY2013 | 1H/FY2014 Change
Rates Forecast
Net Sales 429,634 489,511 +13.9% 960,000
Operating Income 39,337 52,676 +33.9% 105,000
Operating Income Ratio 9.2% 10.8% 10.9%
Income before Tax 38,441 52,291 +36.0% 103,000
Net Income 27,103 37,209 +37.3% 69,000
EPS (Yen)* 100.99 134.91 +33.6% 248.12
Dividend (Yen) * 22.50 30.00 60.00
FX Rate Average: 98.85 103.04 +4.2% 100.00
(Yen/US$)  Term end: 97.75 109.45 +12.0% (Assumed)

*The Company implemented a two-for-one stock split of its common stock effective April 1, 2014.

The previously reported EPS and dividend amounts have been retroactively adjusted to reflect the stock split.

FY2014 Foreign exchange sensitivity:

Every one-yen appreciation or depreciation in the currency exchange rate against the U.S. Dollar and Euro is estimated to have an impact of 6.7 billion Yen and 0.76 billion Yen on net sales,
respectively, and 0.88 billion Yen and 0.22 billion Yen on operating income, respectively, for FY2014. 3

Summary of 1H/FY2014

B Record-high 1H (First Half) sales

M 1H operating income increased 34% Y/Y

H Following the structural reform in FY2012, the
V-shaped recovery momentum has been
sustained with 6 consecutive quarters of
operating income increase

B Record-high 1H income before tax & net
Income
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Consolidated Quarterly Sales and Operating Income
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Nidec HDD Motor Shipment Outlook

HDD market & Nidec motor shipments expected to remain flat

Il HDD Shipments
Previous FY2014 Forecast (Jul. 23, 2014) | B8 Nidec Motor Shipments | Revised FY2014 Forecast (Oct. 23, 2014)

(Millions of Units) (Millions of Units)
160 160 -
e MW 1 g3 we M MW g
120 10 |
80 80 &
40 ¢ 0l
0 0
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(Actual) (Forecast) (Forecast) (Forecast) (Actual) (Actual) (Forecast) (Forecast)
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Quarterly Trends

Automotive, Appliance, Commercial and Industrial Products

2Q/FY 14 results in line with forecast, projected for growth

[1 Sales for Automotive Products (LHS)
B Sales for Appliance, Commercial & Industrial Products (LHS)
-l Operating Income (RHS)

(All figures in Billions of Yen)
Previous FY2014 Forecast (Jul. 23, 2014) Revised Y2014 Forecast (Oct. 23, 2014)

Forecasts remain unchanged for 2H/FY 14

Sales Operating Income Sales Operating Income
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CAPEX, Depreciation, R&D

(Billions of Yen)

T  CAPEX Depreciation R&D

61.4

40

FY2012 FY2013 FY2014 FY2012 FY2013 FY2014 FY2012 FY2013 FY2014
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Consolidated Cash Flow

Business portfolio transformation has contributed to stable operating CF generation

(Billions of Yen) o Operating Activities
100 r B Investment Activities
—8— Free Cash Flow (Operating CF + Investment CF)

-18.2

-100

1H/FY12 1H/FY13 1H/FY14
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Mid-Term Strategic Goal

N;dff —All for dreams.. 10




Mid-Term Strategic Goal

- Achieving Sustainable Growth for the Next 100 Years -

Aiming to achieve profitable growth by striking balance between expansion and financial soundness

(Operating Income Ratio, %)

(Sales in Trillions of Yen)

Operating Income Ratio .
Operating Income 15% (Target) FY2015 Sales:
~Ralio o oting Income Ratio i 1.2 Trillion Yen (Target)
15 r 13.9% ot ®
1% / -
Sales 4 P I I
Opegating Income Ratio / 127 I a rS
10.7% Operating I Raﬁ‘/ (Sales in billions of Yen)
0 -
1 10
I 400 Ke Growth Areas
1 . y
0.5 Small § E
b Precision
Motors
0 0
FY09 FY10 FY11 FY12 FY13 FY14 FY15
(Forecast) (Target)
-
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Sales and Profitability Targets by Product Category

Small Precision Motors

(Operating Income (Operating Income

(Sales in Billions of Yen) Target Ratio) (Sales in Billions of Yen) Target Ratio)
400 1 25% 300 <% 7 10
200 Structural 150 5
Reform
0 0
FY2014 FY2015
0 331.4 319.7 362.5 0 (Target)
FY2011 FY2012 FY2013 FY2014 FY2015 1 .5
(Target)
Appliance, Commercial & Industrial Other Product Groups
(Operating | (Operating Income
. . perating Income Sales in Billi fY Rati
(Sales in Billions of Yen) Target  Ratio) (Sales in Billions of Yen) Targe}_ atio)
300 1 15% 200 r L 7 15%
Structural ¥
Reform
150 100
0 . . 0 0 0
FY2011 FY2012 FY2013 FY2014 FY2015 FY2011 FY2012 FY2013 FY2014 FY2015
- (Target) (Target)
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Business Portfolio Transformation Nearing Targets

Focus on further growth in sales and operating income of Automotive products

Sales

Other Product Groups

Appliance, Commercial
& Industrial

Small Precision Motors

FY?2012 FY2014
1H 1H
-
NIE=E . a0 areams.

FY2015
Full Year
(Target)

Operating Income

17% - 16%
-

8%

16%

FY2012 FY2014 FY2015
1H 1H Full Year
(Target)

13

Automotive Products Mid-Term Business Plan

(Sales in
Billions of Yen)

300 r

200

100

Target for FY2015
Sales: 300 Billion Yen
(Including M&A 80 Billion Yen)

Operating Income Ratio: 11%
M&A (LHS)

i Nidec Elesys (LHS)
i Nidec Sankyo CMI (LHS)

mm Nidec Tosok (LHS)

mm Nidec, NMA and NAMA (LHS)
=e—Operating Income (RHS)

Yen

FY2010 FY2011 FY2013

FY2014

(Forecast)

FY2015
(Target)

* NMA: Nidec Motors & Actuators -
*NAMA: Nidec Automotive Motor Americas
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33.0 Billion (Operating Income

in Billions of Yen)

30

Forecast
(28 B)
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Automotive Market Environment Trends (1)

Leveraging market trends of Electrification and Autonomous Driving

1) Environmental regulations
® Trend for Electrification

(CO2:g/km) CO, Emission Limits

270 1

uS

180 4
EU

Japan
90

2005 2010 2015 2020

v
Higher demand for environmentally friendly products

o~ 4

Electric Power  Electric Dual Crutch Hybrld Electric
Steering Transmission Vehicle
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2000

2) Safety features
m Trend for Autonomous Driving
_ Plan to achieve the world’s safest
Japan

traffic system by 2020
(Roadmap for ITS*)

~

EU

Plan to reduce the number of
traffic fatality by half by 2020

(Horizon 2020-European Commission)

v
Step toward ITS* and Autonomons Vehicles

-

*imtelligent Tramsport System

Camera

— . Short Range
Radar

Millimeter ‘
Wave Radar

ADAS (Advanced Driver Assistance Systems) 15

Automotive Market Environment Trends (2)

Benefitting from wider adoption of common platforms by OEM

OEM’s Goal

Size of the market around CY2000

Platform A
Platform B
Platform C

Platform D (Million Cars)
|

0 5 10 15 20

OEM’s Strategy

Maximizing Wider adoption of
scale merit common platforms ger orders

Opportunities for

Current Market

Platform A’
Platform B’
Platform C'

Platform D' (Million Cars)

0 5 10 15 20

Expanding common platforms to various models of cars

Model A Model B Model C Model D
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Automotive Market Environment Trends (3)

ADAS car market expected to grow steadily to 15 million vehicles in 2020

Total production of new models ADAS car production

(Million Cars) (Million Cars)

45 — I p— .
41 million Camera

0 +— ' e . I CY2020 SOP wl ;
\1{,}/ [l CY2019 SOP ‘
Short Range

35 1 CY2018 SOP
12

Millimeter ~ Radar
Wave Radar
10 —

CY2017 SOP
W cv2016 sop

30

25 — —

0 +— — — —
I e — — — —
0 +— — — — -

CY2016  CY2017  CY2018  CY2019  CY2020 CY2016 CY2017 CY2018 CY2019 CY2020

. .
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Strategic Product (1): EPS Motors

Aim to increase market share with existing customers

and expand into emerging countries and North America

(Million Units) Nidec’s shipment of EPS motors
30

Aiming for
40%

Qﬁ Market Share
_ l :

New products & markets

25

20

EPS motors

15

20%
10 '\gﬁ”““ Market share increase
aré with existing customers

Current mass production

FY12 FY13 FY14 FY15 FY16 FY17 FY18

(Actual) (Actual)  (Forecast) (Target) (Target) (Target) (Target)

EPS: Electric Power Steering
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Strategic Product (2): Electric DCT Motors

Aim to Expand with rapid market adoption of Electric DCT

- _ Nidec’s shipment of Electric DCT motors Aiming for
(Million Units) 65%
7 Market Share
6 . |
“_. < New customers

Electric DCT motors

50%
Market

Share

FYl2 FY13 FY1l4 FY15 FY16 FY17 FY18
(Actual)  (Actual)  (Forecast) (Target) (Target) (Target) (Target)

DCT: Dual Clutch Transmission 19
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Strategic Product (3): ADAS

Aim to gain access to global OEMs pursuant to sensor focused
strategy with new products and Elesys’s proven technology

Nidec’s shipment of ADAS related products A"gioflg for
(0]

(Million Units) _ Market Share

New products &
global expansion

Millimeter
wave radar

Camera

Current products

0 T T T T T 1

FY15 FY16 FY17 FY18 FY19 FY20
(Target) (Target) (Target) (Target) (Target) (Target)
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Appliance, Commercial and Industrial Products
Mid-Term Business Plan

Target for FY2015
Sales: 300 billion Yen
(Sales in [ Nidec (LHS) _ Operating Income Ratio: 13% (Operating Income
Billions of Yen) Nidec Avtron Automation (LHS) in Billions of Yen)
300 - Nidec Kinetek (LHS) - 45
Nidec ASI (LHS) R
Nidec Sole Motor (LHS) —
i Nidec Motor Corp. (LHS) Y 739
I Nidec Techno Motor (LHS) 230.0
—@— Operating Income (RHS) —— Q F?Srch"")St
200 30
100 15
0 0
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
- (Forecast) (Target)
AV [ sT— 21

Outlook for ACIM Sales Mix by Market

Pursuing PMI* synergies among 4 overseas businesses
along with steady growth of NTMC

Sales Industrial Solutions

26% 25% 23%

.J-_

= Elevator Solutlons & Dr|ve ‘
Systems :

B Commercial & Residential

Solutions E E EJ

= Global Appliance Motors

B NTMC (Nidec Techno Motor;

FY2014 FY2015 FY2016 ﬂ ey
(Forecast) (Target) (Target) '

Nrele=g. niorareams. *PMI: post-merger integration 22




Market Penetration of Inverters for Room Air Conditioners

Expecting rapid growth in regions with low penetration

I Inverter Penetration as of 2012

- —_—

1 =l

1. China '
RS *
Europe . | 4% W

Asia; B

Latin <P

o ” 19% ;
, \ America
Mlddl_e East — 139
& Africa 7 e
0%
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Maximizing Synergies in Appliance, Commercial
& Industrial Motor Businesses

Seeking to align businesses along markets, customers & product

lines to enhance growth opportunities and cost synergies

ACIM (Overseas) [ Immediately J !ClM (Overseas) | Aiming to accelerate

Legacy approach: after M&A New structure: synergies with
Company-based d Market-bas“ PMI progress
_— + Appliance (Motor/Control) . - -
Nidec Motor - Commercial (Air-conditioner/pump/general) Global Appl lance Focus on China and
~ - Industrial (Industrial pump/NEMA premium other emerging
e efficiency products/SR drive) Motors L markets
Nidec Sole Motor + Motor for EU appliance
~l -+ Universal motor CommerCiaI ( m;ﬁggrﬁ]?ﬁgth ]
Nidec Kinetek - notor or ot aporsted vehichs & Residential Solutions | America
L Geared motor _ -
p— - Encoder Elevator Solutions Aim to become a
: « Drive/S - luti id
Nidec Avtron‘ : SefxfceyStem & Drive SystemS . solution provider
p— . .
N idec ASl . gg\ezt/gzgtl:lrgtorleenerator Combine global produc_t
B Automation. Service - . platform managem_entwnh
’ ' Industrial Solutions srong localfegona
eadership
J
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Regional Sales Growth Targets for 4 Overseas Businesses

Global Appliance
Motors

CAGR Target: 8%

Commercial &
Residential Solutions

CAGR Target: 13%

FY16 N 16
FY13 North o, LATAM
504 LATAM America10% 3% LATAI\; /F\EIZASH
EMEA10% °

North
America

Asia| 12% EMEA 2904 EMEA

e A5|a 58%

Elevator Solutions

CAGR Target: 24%

Industrial Solutions

CAGR Target: 10%

& Drive Systems FY16 FY16
FY13
204 LATAM EMEA 304 2% LATAM asia Y13 Asia 20
EMEA4% 5% LATAM gog
LATAM 10%
Asia
26% Asia
e EMEA EMEA
41%

NIl E, v areams. 25

EMEA : Europe, the Middle East and Africa, LATAM: Latin America

2015 Expected to boost Efficient Industrial Motors

Japan implements “Top Runner Program” in 2015
for industrial motors to be IE3 compliant

Higher motor
efficiency

Efficiency classification by IEC
(International Electrotechnical
Commission)

@ USA (Effective 2010)

@ EU (Effective 2015)
@ Japan (Effective 2015)

Super premium
efficiency

Premium efficiency

® China (Effective 2011) High efficiency

@ South Korea (Effective 2008)

Standard

@®Emerging Economies, etc. efficiency

Three-phase
induction motor
(Premium efficiency IE3)

Three-phase
induction motor
(Premium efficiency IE3)

NI E, 150 dreams. 26




Small Precision Motors Mid-Term Business Plan

Targets for FY2015

(Sales in Sales: 400 Billion Yen .
. mmm Other Small Motors (LHS) o) ting | Ratio: 22% (Operating Income
Billions of Yen) perating Income Ratio: 227 i, gijlions of Yen)

mmm HDD Motors (LHS)

400 100
—@— Operating Income (RHS)
348.4 88
80
300
60
200
40
100
20
0 0
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
(Forecast) (Target)
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HDD Market Trend

Market expected to stabilize around 500 million

The market for servers expected to
(Million Units) increase steadily. Aim to pursue
technological advantage to fulfill high
capacity demand. |

700 u Server

600 Gaming
m External
mPC

500

400

300

200

100

CY10 CY1l CY12 CY13 CY14 CY15 CY16 CY17 CY18 CY19 CY20
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Sales Trend of Other Small Motors

Aiming to improve product portfolio to reduce dependence

on existing products such as ODD motors

(Sales in Billions of Yen) ~ Sales target of Other Small Motors on a Nidec-alone basis

30 .
Seeking to expand new
product portfolio
25
(reflecting new produc
20
Existing business
15
10 S :
Existing business
5
OA equipment
motors :
0 General motors
FY12 FY14 FY15
(3Q & 4Q are forecasts) (Target)
Md'efc _All for dreams ODD: Optical Disk Drive 29

New Business Strategy for Other Small Motors

Winning orders with more comprehensive coverage of customers and applications

Mot_or demand of major e.g. Company X
’ appliance manufacturers

o (global appliance manufacturer)
Customer-Specific,
& Approx.US$3.5B

Cross-Application - e
—— (Nidec Estimates)

MZe application

coverage with customer X

Approach

Buluadaaq

e.g. Cleaning Robot application

Application-Specific, _\ CaQ e &

Cross-Customer
Approach

Company Company Company Company Company
A's B’s C’s D’s E’s
Cleaning Cleaning Cleaning Cleaning Cleaning

Robot Robot Robot Robot Robot

Adopted! AdoptedL;Adopted! __Adopted! édopted!
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Nider.

~All fordreams..

Nidec IR Contacts

Japan Tel: +81-75-935-6140 E-mail: ir@nidec.com
U.K. Tel: +44-870-351-7388 E-mail: takagi.shinichi@nidec.com
U.S. Tel: +1-212-703-7988 E-mail: nagase.kiyoshi@nidec.com

Nidec logo is a registered trademark or a trademark of Nidec Corporation in Japan, the United States and/or certain other countries.
“All for dreams” logo is a registered trademark of Nidec Corporation in Japan, and a trademark in the United States and/or certain other
countries.

31

I Appendix I

Performance Trends
&
Product Group Overview
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Sales by Product Group (1H/FY2014)

Electronic & Optical

Components Logistics and Services,
Musical products

0.7%

Others Parenthetic percentages represent 1H/FY13 mix
Camera shutters, Switches, (0.9%)
Trimmer potentiometers,

Small Precision Motors
Processing, Precision plastic

mold products 6.6% 38.9%
Machinery (8.7%) (42.0%)

HDD Motor

19.1%
(21.5%)

Industrial robots, Card
readers, Circuit board
testers, High-speed
pressing machines, Chip
mounters, Measuring ppliance 489.5B
equipment, ommercial ' 19.8%
Povyer transmission (20'.5% )
equipment, Factory
automation system

(Other Small Motors ™)
Optical disk drive motors
OA equipment motors
Polygon scanners

MPU cooling fans

Game machine fans
PC/Communications fans
Home appliance fans
Automobile fans

Automotive,

Appliance, (12.6%) Vibration motors
Commercial Brush motors
and Industrial 44.6% Stepping motors
(38.2%) Actuator units
Products q p
-
NI . antordreams. 33

Consolidated Sales & Operating Income

(Billions of Yen) (Billions of Yen)

o Sales (LHS)  m=m Operating Income (RHS)  —#—Operating Income Ratio 2493

250 240.2 1 0
228.4
2113 218.4 217.1
10.9%
10.6%
10.4% 10.2%
9.8% 1
8.5% 3 225 23.2
0 0
1Q/FY13 2Q 3Q 4Q 1QIFY14 2Q
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Consolidated Income Before Tax & Net Income

(Billions of Yen) B Consolidated Income Before Tax Il Consolidated Net Income

30
273
24.1 250
22.1
21.1
20 | 19.3
17.4
13.3 13.8
10
0
1Q/FY13 2Q 3Q 4Q 1Q/FY14 2Q
L\ V7 [ s T— 35
Small Precision Motors
(Billions of Yen)
Sales Operating income
120 9 20

60

1Q/FY13 2Q 30 4Q 1Q/FY14 2Q
B Sales for Other Small Precision Motors (LHS)
B Sales for HDD Motors (LHS)
—— Operating Income (RHS)
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Automotive, Appliance, Commercial and Industrial Products

(Billions of Yen)

Sales Operating income
150 q 15
100 10
50 5
0 0
1Q/FY13 2Q 3Q 4Q 1Q/FY14 2Q
B Sales for Automotive (LHS)
B Sales for Appliance, Commercial, Industrial (LHS)
—l— Operating Income (RHS)
A7 [ agere— 37
(Billions of Yen)
Sales Operating income
30 p 9 6
23.8 23.5 99 3 22.7
4
2
0
1Q/FY13 2Q 3Q 4Q 1Q/FY14 2Q
B Sales(LHS) —— Operating Income (RHS)
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Electronic & Optical Components

(Billions of Yen)

Operating income

Sales
19.9 19.8
20 175 156 16.2 16.3 17
0.8 1.7 1.1 1.3
10 -
0 -0.3p224 \ .
1Q/FY13 2Q 3Q 1Q/FY14 2Q
[ 08 l
E—= Sales(LHS) —— Operating Income (RHS)
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Others

Sales

(Billions of Yen)

Operating income

1Q/FY13 2Q

= Sales (LHS)
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3Q 4Q 1Q/FY14 2Q

—— Operating Income (RHS)

7 0.6
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