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This presentation material and our statements made during the Meeting regarding the Nidec Groups’ financial results contain forward-looking statements including 
expectations,  judgement, plans, and strategies. The forward-looking statements are based on management’s assumptions and belief in light of the information currently 
available. Certain risks, uncertainties and other factors could cause actual results to differ materially from those discussed in the forward-looking statements. Such factors 
include, but are not limited to: fluctuation of currency exchange rates, overall supply and customer demand in the motor industry,  product development and production 
capabilities, performance of affiliated companies, and other risks and uncertainties. Nidec undertakes no obligation to update forward-looking statements to reflect events 
or circumstances that occur after the date the forward-looking statements are made.  
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expectations,  judgement, plans, and strategies. The forward-looking statements are based on management’s assumptions and belief in light of the information currently 
available. Certain risks, uncertainties and other factors could cause actual results to differ materially from those discussed in the forward-looking statements. Such factors 
include, but are not limited to: fluctuation of currency exchange rates, overall supply and customer demand in the motor industry,  product development and production 
capabilities, performance of affiliated companies, and other risks and uncertainties. Nidec undertakes no obligation to update forward-looking statements to reflect events 
or circumstances that occur after the date the forward-looking statements are made.  
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■ Record Six-month Operating Income of 
51.5bn yen.

■ Financial Base for Mid-term Growth
Bolstered by 100bn Euro Yen CB Issue.

■ Global Strategic Fundamentals Complete
with Acquisition of Emerson’s EMC business,
Providing Upside to Full-year Sales Guidance*.

* Upward Revision on FY2010 Sales Guidance to 700bn yen (from 660bn yen). 

Summary of 1H/FY2010
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80.00-6.8%
-7.1%

88.95
83.82

95.49
90.21

FX (Yen/US$) Ave.
Average---

Term-end---

452.29+95.9%193.9498.99EPS
63,000+95.9%27,01413,788Net Income
95,000+83.7%41,29322,474Income before Tax

14.3%15.1%10.5%Operating Income 
Ratio

100,000+81.9%51,52228,321Operating Income
700,000+26.8%340,791268,743Net Sales

FY2010
Forecast

Change (%)1H/FY20101H/FY2009(Yen in millions)

Consolidated Profit/Loss
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12.4%
11.8%

7.2%

1.1%

8.3%

15.4% 15.9% 15.8%

14.4%

Consolidated Quarterly Results
(Yen in billions)
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36.9

29.4
32.9

30.4

43.5

26.8

33.0

24.7

65.0

35.0

53.0

27.0

13.115.5
24.6

0

35

70

FY2008 FY2009 FY2010 FY2008 FY2009 FY2010 FY2008 FY2009 FY2010

CAPEX, Depreciation, R&D
CAPEX Depreciation R&D(Yen in billions)

(Original outlook)

(Revised)

(Original outlook)

(Revised)

(Revised)
(Original outlook)

(F) (F) (F)
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ProgressOP (Forecast)Achv. 
Rate

Previous 
GuidanceOP (Actual)

55%31,360117%14,56017,107Total

57%
2,100

(Revised upward)
134%9001,204Nidec-

Read

58%4,500131%2,0002,613Nidec Copal 
Electronics

42%4,560104%1,8601,932Nidec  
Tosok

54%9,000118%4,1004,818Nidec  
Copal

58%11,200115%5,7006,540Nidec 
Sankyo

FY2010 OP Guidance1H FY2010 OP
Yen in millions

*Numbers above are based on the generally accepted accounting standard in Japan. 

Listed Subsidiaries’ Profit Performance
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Vision 2015Vision 2015

10

Organic and M&A Growth Re-ignited to Build               
Two-Trillion-Yen Enterprise Group 

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Mid-term Target: Vision 2015

1

2

Structural 
Reform               

New Growth                      
Platform

1T Yen 

2T Yen

M&A

Organic 

(Sales in trillions of yen )

(F)(F) (F) (F) (F) (F)
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Multiple Pillars of Growth

(Yen in billions)
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0

250

500

FY2009 FY2010 FY2012 FY2015

Others
Fan Motors
Other DC Motors
HDD Motors

Small Precision Motors: Vision 2015

Driving Up 
Profitability

(F)

Operating  
income

19%
20%

25%

30%

500bn Yen

Stable 
Growth

Sales Target

(F) (F)

(Yen in billions)
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HDD Motor Demand Trend
HDD Demand Exceeding One Billion Units in FY2014

Crossing                  
1bn 

Mark

Nidec 
Motor

HDD

80% Market Share 
Maintained 

(Millions of units)

1,000

500

(F) (F) (F)(F) (F)(F)
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
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1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

High-capacity HDD Motor Shipments

FY2009 FY2010 FY2011 FY2012

3.5” FCC

2.5” SFF

( SFF and FCC Combined )

UP 6-fold
by FY2012

High-capacity HDD Motor 
Shipment Outlook

Server Systems

Expansion of cloud computing
and resulting proliferation of 
massive data centers drive up
demand for high capacity 
models

(F) (F) (F)

(Millions of units)

30

10

20
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Household/Industrial Motors: Vision 2015

0

250

500

FY2009 FY2010 FY2012 FY2015

Ｍ＆Ａ

EMC (Emerson)
Sole Motor
Techno Motor

500bn Yen

(Target)

High 
Growth

Sales Target

* Combined sales of Nidec Shibaura and Nidec Power Motor

*

(Yen in billions)

Stepping Up 
M&A

(Target) (Target)
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U.S. Emerson’s EMC Operations
EMC (America) and Sole Motors (Europe) form a strong international 
network to drive sales in the global household/industrial motor markets. 

*

* Emerson Motors and Controls 

Stepping Up M&A

Vertical Hollow Shaft Motor
(500 HP)

Titan Vertical High Thrust Motor
(5,000 HP)

API 547 Horizontal Motor (1,000 HP)

All Stainless Steel Washdown Motor (2 HP)
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Overview of Emerson’s EMC* Business

Industry 
Segments

Machinery for 
general industrial use
Swimming pool,

water and sewerage
Machinery for  

agricultural use
Electric vehicle

Residential air conditional 
condensers
Furnace and air handlers
Rooftop Systems
Cooling Towers

Washers
Dryers
Dishwashers
Appliance service 
motors and controls

Electronic controls
Headlamps switches
Seat Controls
Commercial components

Key
Applications

Business 
Segments

Industrial
(36% of EMC)

Air-conditioning
(19% of EMC)

Appliance
(41% of EMC)

Other
(4% of EMC)

Appliance Motors & Controls
(45% of EMC)

EMC (Emerson Motors & Controls)
Sales (unaudited) for the year ended September 30, 2009: USD 836mn

Employees: 6,000

Commercial & Industrial Motors 
(55% of EMC)

* EMC: Renamed Nidec Motor Holdings Corporation on September 30, 2010.  
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High-volume 
Mfg. Startup

Motor 
TechnologyApplications 

SR

SR

IPM

IPM

Farm Tractor

Heavy 
machinery

Bus/Truck

EV

2011

2012

2013

In production

EMC Drives Rollout to Industrial Electric Vehicles*1

New Trends in Vehicle Electrification 

*2

*3

*1 EMC was renamed Nidec Motor Holdings Corporation on September 30, 2010.                        
*2 IPM stands for Interior Permanent Magnet motor, a synchronous motor 

with permanent magnets placed in the interior of the rotor core.                                                  
*3 SR stands for Switched Reluctance motor, which rotates without permanent 

magnets by utilizing the difference in magnetic reluctance between the stator and 
rotor poles. 



10

19

Hybrid EV                               
Farm Tractor

heating, ventilating, air conditioning 

*

（＊）

Cooling Fan 
Motor

Oil Pump 
Motor

HVAC
Motor

Compressor 
Motor

Brake
Motor

Generator 
Motor

Traction Motor

Synergetic Strength Drives New Market Penetration

Opportunities Beyond Traction Motors

20

Market 
regions AsiaEUAmerica

Mid-
size

Large-
size

Mid-
size

H
ousehold

Industrial

Nidec      
Motor 
(Formerly    
Emerson 

EMC)

Nidec Sole
Motor

Nidec 
Shibaura

Nidec Power Motor

Household/Industrial Motors Global Strategy

Worldwide Strategic Framework

Expand presence in major untapped 
markets for Nidec brand motors   
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Automotive Motors: Vision 2015

0
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500

FY2009 FY2010 FY2012 FY2015

Ｍ＆Ａ (Beyond 2012)

Ｍ＆Ａ (Up to 2012)

Organic

* Combined sales of Nidec (EPS motors, dual-clutch transmission motors, 
etc.) and Nidec Motors & Actuators    

High 
Growth

*

500bn Yen
Sales Target

Restarting M&A 

(Yen in billions)

(Target) (Target) (Target)
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20

15

5 China (Pinghu)

Europe (Poland)

10

North America
(Mexico)

EPS Motor Global Rollout

5-fold Rise       
in Demand for 

Brushless EPS Motors

(F)(F) (F) (F) (F)(F)
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

(Millions of units) Production Locations

China (Dalian)
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“Brushless Shift” Accelerates in Automotive Motors 

4 Key Applications
(Millions of units)

Dual-clutch  
Transmission

Brushless Motor

Electric Oil Pump 
Brushless Motor

HEV Battery Cooling
Brushless Motor

Engine Cooling
Brushless Motor

(Millions of units) (Millions of units)

(Millions of units)

FY2009 FY2010 FY2012 FY2015

5

4

3

2

1

FY2009 FY2010 FY2012 FY2015

3

2

1

FY2009 FY2010 FY2012 FY2015

1

0.5

FY2009 FY2010 FY2012 FY2015

1

0.5
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Other Product Groups: Vision 2015

0

250

500

FY2009 FY2010 FY2012 FY2015

Ｍ＆Ａ

Others

Electronic/Optical Components

Machinery

Organic and     
M&A Growth

500bn Yen
Sales Target

High 
Growth

(Yen in billions)

(Target) (Target) (Target)
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Approach to Emerging Market -1

★

Nidec’s first sales foothold 
to be established in Gurgaon, 

outskirts of New Delhi, in 
December 2010. 

Nidec Industrial Park planned 
for construction in 2011 to 
manufacture motors for home 
appliances and automotive 
applications.

Capture Emerging Demand

Enter Indian Market

Mumbai

Gurgaon

●

★
Nidec Motor Technical
Development Center

Pune

26

Hong Kong (Overall control office)
Shenzhen

Chengdu

Taipei

★

*

* Operation launch planned for December 2010

Existing main offices

Existing satellite offices

New satellite offices 

★

Broaden sales 
outreach to 
fast-growing 
Chinese local 
manufacturers
(Household/Automotive/ 
IT applications)

Chinese Economic Area
Approach to Emerging Market -2

Beijing
Dalian

Qingdao

Shenyang

Shanghai

Zhengzhou

Wuhan
Chongqing 

Guangzhou 

Changchun 

★
Tianjin

Taiyuan
★

Nanjing
★
★

Suzhou

★
Hefei

Xiamen
★Changsha★

Planned for future             
construction  
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Nidec Motor Tops the World 

Pursue world’s No.1 in any chosen path

Electric Glider Powered by 
Nidec Brushless Motors 

Won 
2010 F5B World Championship

Note: "F5B" is a type of remote control electric model aircraft contest equivalent to the Formula one of auto racing in 
model airplane competition. The 13th F5B Electric Flight World Championships took place in Muncie, Indiana, USA, 
from August 19 through August 25, 2010. 
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Disclaimer Regarding Forward-looking Statements 
This presentation material and our statements made during the Meeting regarding the Nidec 
Groups’ financial results contain forward-looking statements including expectations,  
judgement, plans, and strategies. The forward-looking statements are based on management’s 
assumptions and belief in light of the information currently available. Certain risks, 
uncertainties and other factors could cause actual results to differ materially from those 
discussed in the forward-looking statements. Such factors include, but are not limited to: 
fluctuation of currency exchange rates, overall supply and customer demand in the motor 
industry,  product development and production capabilities, performance of affiliated 
companies, and other risks and uncertainties. Nidec undertakes no obligation to update 
forward-looking statements to reflect events or circumstances that occur after the date the 
forward-looking statements are made. 

About the Front Cover Photo
Featured on the front page of this presentation material is Tokai University’s race vehicle 
gearing up to compete in the “Le Mans Asian Series” to be held at Zhuhai International 
Circuit in Guangdong, China from November 5 through November 7 this year. The race 
vehicle has been designed and developed by the Le Mans Project at Tokai University 
School of Engineering Department of Prime Mover Engineering, and Nidec has started 
supporting the project as its main sponsor. In line with the project’s yet another 
commitment to bring  hybrid vehicle to the “2011 Le Mans,” Nidec and Tokai University 
is now working in tandem on the development of a hybrid vehicle motor.

About the Front Cover Photo
Featured on the front page of this presentation material is Tokai University’s race vehicle 
gearing up to compete in the “Le Mans Asian Series” to be held at Zhuhai International 
Circuit in Guangdong, China from November 5 through November 7 this year. The race 
vehicle has been designed and developed by the Le Mans Project at Tokai University 
School of Engineering Department of Prime Mover Engineering, and Nidec has started 
supporting the project as its main sponsor. In line with the project’s yet another 
commitment to bring  hybrid vehicle to the “2011 Le Mans,” Nidec and Tokai University 
is now working in tandem on the development of a hybrid vehicle motor.
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IR Contacts

Japan   Tel:        075-935-6140
E-mail:  ir@jp.nidec.com

U.K.     Tel:        44(0)-870-351-7388 
E-mail:  takagi.shinichi@jp.nidec.com

U.S.      Tel:       1-212-703-7988 
E-mail:  Shinji.yamada@Nidec.com

Nidec logo is a registered trademark or a trademark of Nidec Corporation in Japan, 
the United States and/or certain other countries. 
All for dreams logo is a registered trademark of Nidec Corporation in Japan, and a 
trademark in the United States and/or certain other countries.

Appendix

30

Note: The product group previously classified as “Mid-size Motors” has been renamed 
“General Motors,” reflecting the inclusion of large-size motor lines of U.S. Emerson’s 
Motors & Controls operations (acquisition transaction completed on September 30, 2010, 
EDT). 

Performance Trend            
&

Product Groups Overview 
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64.3%
(70.8%)

50.2%
(58.9%)

30.6%
(36.3%)

11.7%
（13.4%)

2.8%
5.1%14.1%

(11.8%)

11.2%
(6.3%)

19.5%
(18.3%) HDD Motors

5.0%
(4.6%)

1H FY2010

340.8B

Sales by Product Group (Apr-Sep FY2010)

Small Precision MotorsSmall Precision Motors

MotorsMotors

General MotorsGeneral Motors

MachineryMachinery

Electronic & Optical 
Components

Electronic & Optical 
Components

OthersOthers Parenthetic percentages represent 1H FY2009 mix.

Other DC Motors
Optical disk drives,
High-Capacity FDD,
Polygon scanners,
Other brushless DC motors

Fan Motors
Game machine consoles,
MPU cooling fans,
PC/communication devices,
Home appliances,
Automobiles

Other Small Motors
Vibration motors,
Brush motors,
Stepping motors

Motors for automobiles, home electronic appliances 
and industrial equipment

Industrial Robots, Card Readers, 
Circuit board testers, High-speed 
pressing machines, Chip mounters, 
Measuring equipment,                           
Power transmission equipment,          
Factory automation system

Camera shutters, Camera lens 
units, Switches,                   
Trimmer potentiometers,
Actuator units, Processing, 
Precision plastic mold products

Pivot assemblies, Auto parts, Logistics, 
Services Etc., Musical products

32

724.4

610.8 587.5

700.0

353.8 363.3
268.7 340.8

0

200

400

600

800

FY07 FY08 FY09 FY10

Full-year 1st-half(Yen in billions)

(F)

Consolidated Sales
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77.4

52.0

78.3

100.0

34.3 40.8
28.3

51.5

0
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40

60

80

100

FY07 FY08 FY09 FY10

Full-year 1st-half(Yen in billions)
(F)

Consolidated Operating Income
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64.1

41.2
47.3

28.4

52.0

95.0

63.0

31.8
20.4

43.4

27.8 22.5
13.8

41.3
27.0

75.0

0

20

40

60

80

100 Full-year 1st-half

FY07 FY08 FY09 FY10

(Yen in billions)

Income
before tax

Net
Income

(F)

(F)

Consolidated Income Before Tax & Net Income

Income
before tax

Income
before tax

Income
before tax

Net
Income

Net
Income

Net
Income
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55.0

65.0

80.0

60.0

40.0
25.025.0 30.0
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Full-year Interim Consolidated EPS (full-year, RHS)
(Yen/share) (Yen)

(F)

(F)

Dividends and EPS
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47.6
34.5

-14.9

-81.3

32.8

-46.8

-100

-50

0

50

100

1H/FY09 1H/FY10

Operating Activities Investment Activities Free Cash Flow(Yen in billions)

Consolidated Cash Flow
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158.4 171.2

35.0

26.1
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Other Small Motors (sales, LHS)
Fan Motors (sales, LHS)
Other DC Motors (sales, LHS)
HDD Motors (sales, LHS)
Operating Income (RHS)

<Small Precision Motors> <General Motors>

(Yen in billions)
48.1

31.8

0.9

-0.9

-25

0

25

50

1H/FY09 1H/FY10

-1.5

0.0
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Operating Income (RHS)

(Yen in billions)

Product Groups Overview -1
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0.8
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4

Net Sales (LHS)
Operating Income (RHS)

<Machinery> <Electronic & Optical Components> <Others>

(Yen in billions)

Product Groups Overview -2

(Yen in billions) (Yen in billions)
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Net IncomeOperating IncomeNet Sales(Yen in 
millions)

229,700

10,500

28,000

27,700

73,000

90,500

FY2010
Forecast

124,775

6,201

15,796

14,637

39,959

48,182

1H/2010
Actual

86,061

2,556

10,689

10,327

29,272

33,217

1H/2009
Actual

17,60010,4071,33731,36017,1075,176Total

1,3007321252,1001,204161Nidec-Read

2,6001,5683574,5002,613682
Nidec
Copal

Electronics

2,5501,090-7704,5601,932513Nidec Tosok

4,9503,0361,1519,0004,8181,808Nidec
Copal

6,2003,98147411,2006,5402,012Nidec
Sankyo

FY2010
Forecast

1H/2010
Actual

1H/2009
Actual

FY2010
Forecast

1H/2010
Actual

1H/2009
Actual

Financial data in the above table have been prepared under the generally accepted accounting standard in Japan.

Listed Subsidiaries –Results & Forecasts-
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HDD Motors
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160
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Other DC Motors

121123
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68
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Fan Motors
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General Motors

47.6

29.6 31.8

41.6
48.1

-0.9
-1.7

1.2
0.4

0.9

-20

-10
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60

1H/FY08 2H/FY08 1H/FY09 2H/FY09 1H/FY10

-2

-1

0

1
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4

5

6

Nidec Shibaura sales (LHS) Nidec Power Motor sales (LHS)
Nidec sales (LHS) NMA sales (LHS)
Nidec Sole Motors sales (LHS) Operating Income (RHS)

Operating incomeSales

Note: The product group previously classified as “Mid-size Motors” has been renamed “General Motors,” reflecting 
the inclusion of large-size motor lines of U.S. Emerson’s Motors & Controls operations (acquisition transaction 
completed on September 30, 2010, EDT). 

(Yen in billions)
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Machinery
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Nidec Tosok sales (LHS) Other Subsidiaries sales (LHS)
Operating income (RHS)

Operating incomeSales

(Yen in billions)
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Electronic & Optical Components

71.5

51.0 49.3
57.9

66.5

7.37.4

1.8

9.4

3.5
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20

40
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