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First Quarter Fiscal 2010 F
Three Months Ended June, 30, 2
<U.S. GAAP >

This presentation material and our statements made during the Meeting regarding the Nidec Groups’ financial results contain forward-looking statements including

expectations, jud plans, and ies. The forward-looking are based on ’s assumptions and belief in light of the information currently
available. Certain risks, uncertainties and other factors could cause actual results to differ materially from those di in the forward-looking Such factors
include, but are not limited to: fluctuation of currency exchange rates, overall supply and customer demand in the motor industry, product development and production
capabilities, performance of affiliated companies, and other risks and uncertainties. Nidec undertakes no obligation to update forward-looking to reflect events or
circumstances that occur after the date the forward-looking statements are made.

Consolidated Profit/Loss

Yen in millions, except
EPS and FX Rate 1Q FY2009 1Q FY2010 Change -
Net Sales 123,486 170,800 +38.3% 660,000
Operating income 10,284 27,003 +162.6% 100,000
Operating Income Ratio (8.3%) (15.8%) (15.2%)
Income before tax 8,750 20,972 +139.7% 95,000
Net income 5,819 13,783 +136.9% 63,000
EPS 41.78 98.95 +136.8% 452.29
FX Rate (Yen/US$)
Average: 97.32 92.01 -5.5%
ised) 85.00
Term end: 96.01 88.48 78% | "
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Summary of 1Q FY2010

m Sales Up 38% Y/Y, Reaching 90% of Benchmark
(2Q FY 2008) .

m Operating Income Up 163% Y/Y to Record High, Far
Exceeding Original Guidance (20 Billion Yen).

m Small Precision Motors Operating Income Ratio
Marked 21.1%, Crossing 20% Mark for 3rd
Consecutive Quarter.

m All Listed Subsidiaries Delivered Solid Performance,
Outpacing Original Expectations.

wmm 3

Consolidated Quarterly Results
(Yen in

b("l(le'n in) Il Sales (Left) I Operating Income (Right) Operating Income Ratio
illions - _ o

- —®-Operating Income Ratio Breaking Records billions)
200 189.4 40
173.9

‘15.8%

27.0

100 | 20

0 FY2008 FY2009 FY2010 0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
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HDD Motor Shipments

(Millions Of‘mits)l HDD Demand and Nidec Motor Shipments Up 14% Y/Y |

200

150

100

50

M HDD M Nidec Motor

152

161 163

185

180

FY2009 FY2010
1Q 2Q 3Q 4Q 1Q 20 3Q®E  4Q®
m Al For dresuns (Source: Nidec IR Dept. Estimates) 5
. 1Q FY2010 FY2010 Outlook
(Yenin 5 - Original
millions) perating riginal
i Outlook Progress Targets Progress
Nid
Iaec 3,203 2,000 oy e 29%
Sankyo (Revised Upward)
Nid
Iaec 2,316 2,000 +16% 9,000 26%
Copal
Nid
Iec 962 710 +3506| 4000 21%
Tosok (Revised Upward)
Nidec Copal 1,258 870 +45% 4,500 28%
Electronics
Nidec 649 380 79| o 2000 3206
Servo (Revised Upward)
Nidec- 572 450 +27% 2,000 29%
Read
Total 8,960 6,410 +40% 33,260 27%
w Al for dresms *All numbers above are based on the generally accepted accounting standard in Japan 6
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Consolida

Organic and M&A Growth Re-ignited to Build
Two-Trillion-Yen Enterprise Group

(Sales in trillions of yen )

2 -

New Growth
" Structural Platform

Organic

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 | FY2015
(6] (6] (6] (D) ® &)
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HDD Demand Mid- and Long-term Growth

Upsurge in Digital Content Spurring Data Storage Demand

Vldeo conlenl High-definition/
3Di 1mages

Global Digital Content
Avg. Annual Growth:

Widenin
Dlgltal images g Gap

HDD Density
Avg. Annual Growth:
40%

Digital data explosion outpacing
HDD capacity increase

\4
HDD Unit Growth

Digitization & HDD Capacity Growth

HDD Technology Roadmap
Perpendicular Recording

Heat-assisted /
Patterned Media
Recording

wmm 9

HDD Motors : Mid/Long-term Outlook

HDD Demand Exceeding One Billion Units in FY2014

(Millions of units) Crossing HDD
1B Mark
000 ol bl [ "
500

80% Market Share
Maintained

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
(6] (6] ()] (D) (F)
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Sales Expansion in Chinese Market

- Main Focus on Brushless DC Motors
- 100 Sales Bases in China by 2012

@ Existing Sales Bases
@ Future Sales Bases

Air-conditioner, Washing
Machine, Refrigerator,
Dishwasher, Air Purifier,
Microwave, IH Rice Cooker,
OA Equipment

Con@icatic‘ms

EV Propulsion,

EV/HEV Battery Cooling,

Dual-clutch Transmission,
Electric Power Steering,

Home Appliances Control Valve,

Brush-motor Applications

Automobiles

wmm 11
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A Sidles Group Company

Sankyo
—All for dreams
Q gniig
(Yen in millions) Yen in millions) Yen in millions H Fo'recast 10 Actul Progres
o o Sakes (Left) _ ) 320 fy500 | exceptEPS (Re(‘l’g"d) ®) BY(A)
== Operating Income (Right) @)
2000 [ 1 44,500 23,502 52.8%

15,000

4| 2.500
5,700 3,203 56.2%
1|2000

1| 1.500 12.8%

1] 1000
5,200 2,619 50.4%
9} 500

3,200 1,653 51.7%

10,000

5,000

0

1IQFY2009  2Q 3Q 4Q  |1Q FY2010
m Sales Up 53.0% Y/Y; Operating Income Advanced 7.2-fold Y/Y.
o WPR™ pushed operating income ratio to a record 13.6%
m Stepping Motor Sales Up 25.4% Q/Q to Record High.
e Monthly production capacity reaches 370 Million units and expanding to

400 million units in 2Q 2010. TR g
m LCD Glass-Substrate Handling Robots RS or I Noyember 2010
e 8G model going into full-scale in and after 2Q 2010. L  --d==
w Al e dreans
A Nides Growp Company
=All for dreams
(Yen in millions) (Yen in millions)
=(S)aplzf_8(1]-;fgﬁl)mome (Right) Yen in millions 1H Forecast 1Q Actual Progress
25000 2267 2316 15 500 except EPS (A) (B) (B)/(A)

® 35,000 19,218 54.99
20,000 F “MV 4] 2.000 —— i —
() 4,100 2,316 56.5%

11.7% 12.1%

1,000
4,000 2,112 52.8%

500 2,350 1,330 56.6%

15000 | 1,500
10000 |

5000 F

0 0 56.6%

1QFY2009 2Q 3Q 4Q  |i1Q Fy2010

m Sales Up 49% Y/Y; Operating Income Climbed 6-fold Y/Y.

« WPR™ drove operating income ratio to the two-digit mark for the 3t
consecutive Quarter.

m Electronic Components and Parts Took Big Stride.
* Low-cost automation, in-house production, streamlining, yield improvement

m 3-New Initiatives and Capital Investment Accelerated to No.1 Market Share
Position.

» DSC lens unit, vibration motor, silent geared motor, metal casing, etc.

h__..unm—- 14




Group Company

A Niiales
COPAL ELECTRONICS
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1Q FY2010 Highlights

(Yen in millions) (Yen in millions)
[ Sales (Left) ==®= Operating Income (Right)

1500 Yen in millions 1H Forecast 1Q Actual Progress
’ except EPS (A) (B) (B)(A)

8,000

13,500 7,929 58.7%

1,000 2,000 1258 62.9%

14.8% 15.9%

6,000

4,000

500
2,000

1,100 703 63.9%

IQFY2009  2Q 3Q 4Q | 1QFY2010

m Sales Up 58.5% Y/Y; Up 1.8% Q/Q.
e Operating income rose 4.6-fold y/y; up 26.2% q/q.

m Upswing Maintained by Recovering Demand and 3-New Initiatives
e Order intake and backlog up 11% and 22% respectively q/q.

e Ramp-up in production and internalization of parts manufacturing remain on
the right track even under the strain of full capacity operation.

[y = apTe—

15

TOSOK

—All for dreams
(Yen in millions) (Yen in millions)
9 Sales (Left) =®= Operating Income (Right) Yen in millions | THForeeast -} oo | progress
8,000 1,500 except EPS (Revised) (B) (B)(A)

7,000 | »)
6,000 |
5,000
4,000
3,000
2,000
1,000

0

1QFY2009  2Q 3Q 4Q i@ FY2010

m Sales Up 64.9% Y/Y; Operating Income Leaped 9.3-fold.

e Expanded production of control valves for CVT (Continuously Variable Transmission) used in compact
cars led to growth in sales.

e Operating income ratio down 21% q/q due to productivity loss resulting from manpower buildup and
production ramp-up.

m Compact Car CVT Control Valves Continue on Expansion Path.

e TFull-scale operation at the new Vietnam factory and construction of the 2" manufacturing base in China
m Upward Revision to 1H and Full-year Results Guidance

e Sales up 1.7 billion yen; Operating income up 260 million yen.

/ElrE s tox dvcams
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A Nidler Group Company
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1Q FY2010 Highlights

(Yen in millions)

(Yen in millions)
[ Sales (Left) ==®=Operating Income (Right)
6,060

1H Forecast

. Progress
R ®) BY(A)

Yen in millions
except EPS

7,000

6,000

5,109 5,058

11,600

6,060
5000 [

4,000
3,000
2,000

1,000 |

0

1Q FY2009  2Q 3Q 4Q

1Q FY2010

m Sales Up 34.5% Y/Y; Operating Income Surged 12.7-fold

© PVIPII™ continued to reap the harvest, allowing for an upward revision to the original guidance.
-1H Sales forecast revised from 11.0 billion yen to 11.6 billion yen
-1H Operating income forecast revised from 0.8 billion yen to 1.0 billion yen
m Customer Reach Expanded through Nidec’s Sales Network. Group-wide Collective Sales
Initiatives Advanced in U.S., Europe and Asia.
e Joint bidding, co-development of customer relations, co-hosting of exhibition events (e.g. U.S. <May >; China <August>)

o Share Exchange Agreement approved by shareholders to become a wholly owned subsidiary of Nidec Corporation (effective
October 1, 2010).

wmm 17
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1Q FY2010 Highlights

(Yen in millions)
[ Sales (Left)

3000  =®=Operating Income (Right)
2,000
1,000 F

0 L

IQFY2009  2Q 3Q

2,724

4Q

(Yen in millions)

2,989 Yen in millions 1H Forecast 1Q Actual

1™ | exceptEPS ) B)

2,989
o BT

20.0% 19.1%

300

550 334

1Q FY2010

Progress

(B)/(A)

66.4%

572 63.6%

m Sales Advanced 3.3-fold to Quarterly Record.

e Order intake for measurement equipment and precision jigs increased, reflecting an
upturn in capital Investment.

m Operating Income Bounced Back, Boosting Operating Margin to 19.1%.

e Further pwmgT™™ driven profit growth expected in 2Q through the expansion of
production overseas and proactive investment for manufacturing internalization.

/ElrE s tox dvcams
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Nidec IR Contacts

Japan  Tel: 075-935-6140
E-mail: ir@jp.nidec.com
U.K. Tel: 870-351-7388
E-mail: hayashida.kozo@jp.nidec.com
takagi.shinichi@jp.nidec.com
212-703-7988 i

Shinji.yamﬁco
T :

Nidec logo is a registered trademark or a
trademark of Nidec Corporation in Japan,
the United States and/or certain other countries.

| ity

U.s. Tel:
E-mail:

: Appendix :
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Sales by Product Group (1Q FY2010)

Parenthetic percentages represent 1Q FY2009 mix.

Oth

Pivot assemblies, Auto parts, Logistics, Small Precision Motors

Services Etc., Musical products

Other DC Motors
Optical disk drives
High-Capacity FDD
Polygon scanners

. . 5.1%
Electronic & Optical (4.5%)

Components

Camera shutters, Camera lens 19.0% Other brushless DC motors
units, Switches, (18.1%)
Trimmer potentiometers, Fan Motors
Actuator units, Processing, (36.6%) Game machi .
Precision plastic mold products Game machine consoles
170.8B MPU cooling fans
10.1% Yen PC/communication devices

Home appliances

(6.2%) P
Automobiles

Industrial Robots, Card Readers,
Circuit board testers, High-speed
pressing machines, Chip mounters,
Measuring equipment,

Power transmission equipment,
Factory automation system

Mid-size Motors

Motors for automobiles, home electronic appliances (71.2%) Motors
and industrial equipment

12.6%
(12.9%)

5.2% Other Small Motors

Vibration motors
Brush motors
Stepping motors

wmm 21

Consolidated Net Sales

(Yen in billions) BFY09 BFY10

200

166.3

152.4

150

100

50

4Q

h__..unm—- 22
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Consolidated Operating Income

(Yen in billions) BFY09 BFYI0

30

26.5

25

20

15

10

4Q
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Consolidated Income Before Tax &

Consolidated Net Income

30

25

20

15

10

< Consolidated Income before Tax> <Consolidated Net Income>
BFY09 Consolidated income before tax (Yen in billions) B FY09 Consolidated net income
BFY10 Consolidated income before tax B FY10 Consolidated net income

30
272

25.3

25

21.9
20
16.3

15 i
10 .

5

0 . .

3Q 4Q

1Q 2Q 3Q 4Q

h__..unm—- 24
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Small Precision Motors

(Yen in billions) (Yen in billions)
150 121
_ O
100 14
50 7
0 0
FY09/1Q 2Q 3Q 4Q FY10/1Q
=== HDD motors sales (left) 3 Other DC motors sales (left)
[ Fan motors sales (left) = Other small motors sales (left)
—— Operating income (right)
o T agerre— 25
(Yen in billions) (Shipment Index: FY09/1Q=100)
80 q 150
60 1 125
40 1 100
20 175
0 'l 'l 'l 50
FY09/10 20 30 40 FY10/1Q
[ Sales (left) —l— Shipment Index (right)
Ml _antorsresms 26
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Other DC Motors

(Yen in billions) (Shipment Index: FY09/1Q=100)
25 r q 175
20 150
15 125
10 100
5 75
0 50
FY09/1Q 2Q 3Q 4Q FY10/1Q
I Sales (Subsidiaries, left) HEE Sales (Parent, left) —Ml— Shipment Index (Parent, right)
[y = apTe— 27
(Yen in billions) (Shipment Index: FY09/1Q=100)
15 r 1 150
10 125
5 100
0 75

FY09/1Q 2Q 3Q 4Q FY10/1Q
I Sales (Subsidiaries, left) HEEM Sales (Parent, left) —l— Shipment Index (Parent, right)

h__..unm—- 28
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Mid-size Motors

(Yen in billions) (Yen in billions)
30 r 13
20 2
10 1
0 0
FY09/1Q 2Q 3Q 4Q FY10/1Q < -1
I Nidec Shibaura sales (left) I Nidec Power Motor sales (left)
I Nidec sales (left) I NMA Sales (left)
3 Nidec Sole Motors sales (left) —— Operating income (right)
o T agerre— 29
(Yen in billions) (Yen in billions)
30 r q 45
20 3
10 1.5
0 0
FY09/1Q 2Q 3Q 4Q FY10/1Q
B Nidec Sankyo sales (left) E Nidec-Shimpo & Read sales (left)
3 Nidec-Kyori sales (left) I3 Nidec Copal sales (left)
I Nidec Tosok sales (left) I Other Subsidiaries sales (left)
—l— Operating income (right)
Ml _antorsresms 30
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Electronic & Optical Components

(Yen in billions) (Yen in billions)
50 r 15
40 14
0T 22.3 1°
20 @ 2
10 L"I 1
0 0
FY09/1Q 2Q 3Q 4Q FY10/1Q
I Nidec Sankyo sales (left) 3 Nidec Copal sales (left)
[ Niedec Copal Electronics sales (left) —l— Operating income (right)
A aevreea. 31
Others
(Yen in billions) (Yen in billions)

FY09/10 20 30 40 FY10/10
E= Nidec Tosok sales (left) B Nidec & Other Subsidiaries (left)
—il— Operating income (right)
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