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1. Unaudited Consolidated Financial Performance (U.S. GAAP)

(1) Consolidated Results of Operations
Yen in millions
(except for per share amounts)

Year ended March 31
2009 2008
NEE SALES ...vveeeeeeie et ¥613,458 ¥728.,756
Ratio of change from the previous period..........ccccceceruenee. (15.8)% 18.6%
OPErating INCOME......cc.eeruieierieeienieeiereeeeeesteeeesteseeesteseeeeesaeas 51,806 77,542
Ratio of change from the previous period (33.2)% 17.6%
Income from continuing operations before income taxes........ 47,029 64,255
Ratio of change from the previous period.........ccccoeuveeuenene (26.8)% (5.00%
NE INCOMC ...ttt ettt 28,353 41,156
Ratio of change from the previous period..........cccceceruenee. GBL.D)% 3.1%
Net income per share- basic.........coceeveerueeciererienieiereeeeeenes ¥197.42 ¥284.00
Net income per share- diluted .........ccccoveeeerincienieieieeee, ¥194.12 ¥276.29
Ratio of net income to shareholders’ equity........c.cccccerveneennen. 9.2% 13.2%
Lo 1 B1088 RS T e e 6.8% 0.6%
Ratio of operating income to net sales ........c..coceeeeveererennennen 8.4% 10.6%

Note:1. Equity in net income (loss) of affiliated companies:
¥(48) million for the year ended March 31, 2009
¥39 million for the year ended March 31, 2008

2. NIDEC discontinued its optical pickup unit business, which was one of Nidec Sankyo's businesses, as
of December 31, 2008, and as a result, the results of the optical pickup unit business for the year ended
March 31, 2009 were recorded as “Income from discontinued operations* in accordance with the
Statement of Financial Accounting Standards No.144, “Accounting for the impairment or disposal of
Long-Lived Assets.” Figures for the year ended March 31, 2008 were retrospectively reclassified.

(2) Consolidated Financial Position
Yen in millions
(except for per share amounts)

March 31
2009 2008
TOLAL ASSELS ...vvvieeeerieeeteeeeeteee et ete et e e e e e e e et e e e e e eanee s ¥702,884 ¥671,714
Shareholders’ EqUILY.......cccevririrerieieee s 297,148 319,584
Shareholders’ equity to total aSSEtS ..........cccoeeereerererreereneenieereenens 42.3% 47.6%
Shareholders’ equity per Share ...........c.coceoveiinineneieeeeee ¥2,133.27 ¥2.,204.94




(3) Unaudited Consolidated Results of Cash Flows

Yen in millions

Year ended March 31
2009 2008
Net cash provided by operating activities .... ¥66,231 ¥94.816
Net cash used in investing activities...........coeevevecerercnnenes (52,659) (43,724)
Net cash provided by (used in) financing activities............. 91,160 (27,280)
Cash and cash equivalents at the end of year ¥200,966 ¥100,809
2. Dividend Condition
Yen
Year ending Year ended
March 31,2010 vp. 1 31,2000 March 31,2008
(estimate)

Interim dividend per share .................. ¥25.00 ¥30.00 ¥25.00
Year-end dividend per share.... 25.00 30.00 30.00
Annual dividend per share .................. 50.00 60.00 55.00
Dividend declared ........c.ccccevvevuveiennns - ¥8,530 million ¥7,972 million
Dividend payout ratio.... 25.8% 30.4% 19.4%
Dividend to shareholders’ equity......... - 2.8% 2.6%

3. Forecast of Consolidated Financial Performance (for the year ending March 31, 2010)

Yen in millions
(except for per share amounts)

Six months ending

Year ending

Net sales

Operating iNCOME.......c.oecevuereririeieieeenceeree e

Income from continuing operations before
income taxes

Net income

Net income- basic

September 30, 2009 March 31, 2010
¥250,000 ¥550,000
15,000 45,000
14,000 43,000
9,000 27,000
¥64.61 ¥193.84




4. Others
(1) Change in number of material subsidiaries during fiscal year

(due to change in the scope of consolidation): Not applicable

(2) Change of the accounting principles, procedures and presentation in the preparation of
consolidated financial statements
1. Changed by new accounting standard: Yes

2. Changed by others: Not applicable

Note: See “Change of Important Items Regarding the Basis of Preparation of Consolidated Financial

Statements” mentioned above for detail.

(3) Number of shares issued (Common stock)
1. Number of shares issued and outstanding at the end of the respective period: (including treasury stock)

145,075,080 shares at March 31, 2009
144,987,492 shares at March 31, 2008

2. Number of treasury stock at the end of the respective period:
5,782,871 shares at March 31, 2009
47,495 shares at March 31, 2008

3. Weighted-average number of shares issued and outstanding at the beginning and end of the period:
143,616,309 shares for the year ended March 31, 2009
144,914,321 shares for the year ended March 31, 2008

Note: See “Earnings per share” regarding the number of shares used to compute net income per share (on the

consolidated basis).

(4) Scope of Consolidation and Application of Equity Method
Number of consolidated subsidiaries: 131
Number of affiliated companies accounted for under the equity method: 3

(5) Change in Scope of Consolidation and Application of Equity Method
Number of companies newly consolidated:
Number of companies excluded from consolidation: 3
Number of companies newly accounted for under the equity method: -
Number of companies excluded from accounting under the equity method: 2



NON-CONSOLIDATED FINANCIAL STATEMENTS

Parent Company Non-Consolidated Financial Performance
(1) Non-Consolidated Results of Operations (Japanese GAAP)

Yen in millions
(except for per share amounts)

NEt SALES ...ttt
Ratio of change from the previous period ..............
Operating iNCOME ..........c.erereeieieeeieeiereeeeeeee e
Ratio of change from the previous period ..............
Recurring profit........cocoeeieneieniiieeeee
Ratio of change from the previous period ..............
NEt INCOME ...cneviieieetetetee ettt
Ratio of change from the previous period ..............
Net income per share- basic .........coceeeeeviereenereeniennen.
Net income per share- diluted ...........coooevereenincnnnnn

Year ended March 31

2009 2008
¥134,324 ¥189,253
(29.0)% 4.8%
7,315 13,980
“47.71% 24.4%
25,119 21,307
17.9% (15.5)%
21,669 21,519
0.7% 41.9%
¥150.88 ¥148.50
¥148.27 ¥144.46

(2) Non-Consolidated Financial Position (Japanese GAAP)

Yen in millions
(except for per share amounts)

TOtal ASSELS ...vvveeveeeeeeeee ettt

Shareholders’ equity........cceceeevererienierierieeieseeie e
Shareholders’ equity to total assets...........ccccceeverenuennee
Shareholders’ equity per share ...........cccoveeeienieciennenne

March 31
2009 2008
¥466,817 ¥365,713
212,584 223,357
45.5% 61.1%
¥1,526.17 ¥1,541.03

Shareholders’ equity:
¥212,584 million for the year ended March 31, 2009
¥223,357 million for the year ended March 31, 2008



1. Operating and Financial Review and Prospects

(1) Analysis of Business Results

1. Overview of Business Conditions in Fiscal 2008

During the fiscal year ended March 31, 2009 ("this fiscal year"), the world economy further deteriorated as
a result of the sub-prime loan-caused chaos in the financial and capital markets and sustained an extremely negative
impact that affected the real economy at an unprecedented speed and scale. This phenomenon was beyond the
definition of a depression and should be referred to as a “crash.” Financial concerns and a significant demand
decrease caused several industries to suffer an extraordinary utilization reduction, while the capital shortfalls of large

corporations accelerated the financial chaos.

Under these economic circumstances, our company’s business performance, which had kept a good
momentum during the first half of this fiscal year, slowed down rapidly in the second half of this fiscal year.
Nevertheless, we quickly launched a group-wide work-sharing program to maintain employment and fight the
recession in preparation for an upcoming age of half economy. In addition, regarding this economic recession as a
very good chance to increase the sales profit ratio when our sales returns to a normal level, we launched the “WPR™

™

project (Double profit ratio™ project)”(*) to seek a radical profitability reform as part of our efforts to launch
anti-recession measures as sustainable actions to improve our profit structure. This effort has enabled us to secure
sales profit even in the fourth quarter of this fiscal year, when the consolidated sales of the entire Nidec Group

decreased by 50% and minimize the extent of the profit loss of this fiscal year.

*note: WPR™ project (Double profit ratio™ project)
In January 2009, we launched the "WPR™  project", a breakthrough management model to reform our
group-wide profit structure.
The project guidelines are as follows:
1. Operating profit margin ("OPM") positive even in a worst-case scenario, where monthly sales have
decreased 50% from the peak level.
2. OPM returns to normal level with a 75% recovery in sales.

3. OPM doubled with a 100% recovery in sales.

2. Consolidated Business Results for the year ended March 31, 2009

Consolidated net sales decreased by approximately ¥115,300 million, or 15.8%, to ¥613,458 million for the
fiscal year ended March 31, 2009 (" this fiscal year") compared to the previous fiscal year ended March 31, 2008
("the previous fiscal year"). Operating income decreased by approximately ¥25,700 million, or 33.2%, to ¥51,806
million. Income from continuing operations before income taxes decreased by approximately ¥17,200 million, or
26.8%, to ¥47,029 million. This smaller decrease, compared to the decrease in operating income, was due to ¥9,500
million of decrease in foreign exchange losses compared to the previous fiscal year. Net income from continuing
operations decreased by approximately ¥11,100 million, or 26.6%, to ¥30,740 million. Net income was ¥28,353

million for this fiscal year, which included ¥2,387 million loss on discontinued operations.




Net sales and operating income decreased approximately ¥16,500 million and ¥3,200 million, respectively,
short of our revised forecast released on December 19, 2008. The main reasons for the shortage were as follows:

1. Demand for machinery and related parts decreased largely due to the fact that our customers asked us for
extensions of the acceptance date for our products.

2. Demand for motors and parts for office equipment, optical equipment, home appliances and automotive
also decreased more than our forecasts.

3. The contribution of the "WPR™  project" for the fourth quarter of this fiscal year was limited due to the
fact that the project started in January 2009 and contributed from March 2009.

(Operating results by product segments for the year ended March 31, 2009)

Small precision motors-

Net sales of small precision motors decreased by approximately ¥71,600 million, or 18.6%, to ¥314,073
million for this fiscal year compared to the previous fiscal year. Sales of spindle motors for hard disk drives
("HDDs") decreased by approximately ¥41,800 million, or 18.7%, while unit shipments of the spindle motors
decreased by 4.7%. Sales decreased largely due to a 12% yen appreciation against the U.S. dollar. There were similar
trends in other products of small precision motors. Unit shipments of our spindle motors for 2.5-inch HDDs increased
over 20% for this fiscal year compared to the previous fiscal year. Sales mix of spindle motors for 2.5-inch HDDs
increased 10% to account for 46% of our total sales of spindle motors for HDDs, closing on to 51% represented by
the spindle motors for 3.5-inch HDDs. Sales of other small precision brushless DC motors also decreased
approximately ¥19,200 million, or 20.8%. Sales of the brushless DC motors by Nidec Corporation and its direct-line
subsidiaries decreased by approximately ¥12,400 million, or 22.7%, while the unit shipment decreased by 13%. Sales
of brushless DC fans decreased by approximately ¥9,200 million, or 19.7%. Sales of brushless DC fans by Nidec
Corporation and its direct-line subsidiaries decreased by 20.5%, while the unit shipments decreased by approximately

2.2%.

Operating income of small precision motors decreased by approximately ¥14,800 million, or 29.1%, to
¥36,117 million for this fiscal year. Operating profit ratio of small precision motors decreased to 11.5%, but the ratio

remained over 10%.

Mid-size motors-

Net sales of mid-size motors decreased approximately ¥19,200 million, or 19.9%, to ¥77,156 million for
this fiscal year. Sales of motors for automobiles decreased approximately 25% due mainly to the yen appreciation
against the Euro, while sales of motors for home appliances and industrial use decreased approximately 15%

compared to the previous fiscal year.

Operating loss of mid-size motors was ¥538 million for this fiscal year. The operating loss was due mainly
to the sales decrease in the 2nd half of this fiscal year, yen appreciation against the Euro, and an increase in research
and development ("R&D") expenses of mid-size motors for automobiles resulting from an increasing in the orders of
our new products for electric vehicles ("EV") and hybrid electric vehicles ("HEV"). Mid-size motors for home

appliances and industrial use had an operating income for this fiscal year.



Machinery-
Net sales of machinery decreased approximately ¥1,200 million, or 1.6%, to ¥72,090 million for this fiscal
year. This was mainly due to sales decreases of Nidec-Shimpo and Nidec Nidec Tosok. The sales of Nidec Sankyo,

Nidec Copal, Nidec-Read increased for this fiscal year. In particular, the sales of Nidec Sankyo increased over 20%.

Operating income of machinery decreased approximately ¥3,200 million, or 27.8 %, to ¥8,441 million for
this fiscal year. Operating income margin of machinery remained over 10% for this fiscal year. This was due to that
operating income of machinery in Nidec-Shimpo and Nidec Tosok had significantly decreased but remained as

income.

Electronic and optical components-

As of December 31, 2008, we discontinued our optical pickup unit ("OPU") business which had been
included within the "electronic and optical components" product segment. Net sales and operating income of
electronic and optical components mentioned below do not include the results of the OPU business. The results were

included in "Loss on discontinued operations" in our consolidated income statements.

Net sales of electronic and optical components decreased approximately ¥23,300 million, or 16.0 %, to
¥122,552 million for this fiscal year. The sales of Nidec Copal (such as shutters and lens unit for digital cameras and
mobile phones) and Nidec Copal Electronics (such as sensors, electronic circuit components) decreased
approximately 20% and 15%, respectively. Sales of control device units for home appliances in Nidec Sankyo were
flat compared to the previous fiscal year, while sales of Nidec Nissin and Nidec Pigeon, which were part of Nidec

Sankyo group, decreased.

Operating income of electronic and optical components decreased approximately ¥4,500 million, or 32.7 %,

to ¥9,250 million for this fiscal year.

Other products-
Net sales of other products increased slightly by approximately ¥39 million, to ¥27,587 million for this
fiscal year. Sales of automotive parts in Nidec Tosok remained at the same level to the previous fiscal year and sales

of pivot assemblies in Nidec Singapore slightly decreased slightly.

Operating income of other products decreased approximately ¥100 million to ¥1,941 million for this fiscal

year.



3. Consolidated Business Results for the three months ended March 31, 2009

Our consolidated results for the three months ended March 31, 2009 ("this fourth quarter") is as follows:
Net sales and operating income for this fourth quarter fluctuated at the level of the initial guideline of the WPR™
project launched in January 2009 (i.e. the level where “we can secure profit even with sales 50% down from its peak
level”), with the net sales almost half (approximately 56%) of net sales for the three months ended September 30,
2008 ("this second quarter"), when the sales peaked. Even though our operating income did not reach the
corresponding guideline described in the WPR™  project, we successfully secured operating income after a drastic
profitability reform by reducing fixed cost and lowering profit-loss breakeven point steadily progressed in and after

February.

Consolidated net sales decreased by approximately ¥72,500 million, or 40.4%, to ¥107,052 million for this
fourth quarter compared to the three months ended March 31, 2008 ("the previous fourth quarter"), and decreased by
approximately ¥34,100 million, or 24.2%, compared to the three months ended December 31, 2008 ("this third
quarter"). Operating income decreased by approximately ¥19,000 million, or 95.1%, to ¥990 million for this fourth
quarter compared to the previous fourth quarter, and decreased by approximately ¥9,000 million, or 90.1%, compared
to this third quarter. This decrease in operating income was due to a sharp decline in customers' demand in all of our

products, which caused not only sales decreases but also a large cutting of factory operation ratio.

(Operating results by product segments for the three months ended March 31, 2009)

Small precision motors-

Net sales of small precision motors decreased approximately ¥34,900 million, or 38.6%, to ¥55,497 million
for this fourth quarter. Sales and unit shipment of spindle motors for hard disk drives ("HDDs") decreased
approximately 35 % and 20% compared to the previous fourth quarter, respectively. The average unit price of the
motors for HDDs in the U.S. dollar basis decreased approximately 7%, while the average unit price in yen basis
decreased approximately 18% due to a 11% yen appreciation against the U.S. dollar compared to the previous fourth
quarter. The reason for the 7% decrease of the average unit price in the U.S. dollar basis was due to the fact that the
unit prices in the motors for 2.5-inch HDDs decreased 16%, while the unit prices in the motors for 3.5-inch HDDs
decreased 6% compared to the previous fourth quarter. Sales of other small precision brushless DC motors for this
fourth quarter decreased approximately ¥10,700 million, or 48.1%, compared to the previous fourth quarter. Sales and
unit shipment of the brushless DC motors in Nidec Corporation and its direct-line subsidiaries decreased 47% and
32%, respectively. Sales of brushless DC fans decreased approximately ¥3,800 million, or 39%, compared to the

previous fourth quarter.

Operating income of small precision motors decreased approximately ¥10,900 million, or 83%, to ¥2,233
million for this fourth quarter. This was mainly due to inventory adjustments resulting from a decrease in our
customers' needs. We believe that we could reduce the negative impact by operating income margin improvements

resulting from the self-manufacturing of internal parts for HDD, DC motors and fan motors, etc.



Mid-size motors-

Net sales of mid-size motors decreased approximately ¥11,800 million, or 46.3%, to ¥13,656 million for
this fourth quarter. Sales in Nidec Motors & Actuators decreased approximately ¥5,200 million. Sales of power
steering motors decreased approximately ¥1,000 million, or 33.2%, compared to the previous fourth quarter. Sales of

motors for home appliances and industrial use decreased approximately ¥5,600 million.

Operating loss of mid-size motors was ¥895 million for this fourth quarter. Nidec Motors & Actuators had
operating loss due to amortizations of intangible assets, while Nidec Shibaura and Nidec Power Motor had operating

income.

Machinery-

Net sales of machinery decreased approximately ¥8,400 million, or 42 %, to ¥11,769 million for this fourth
quarter. The world wide depression has brought a deterioration in the business investments. Therefore, Nidec Sankyo,
Nidec-Kyori, Nidec-Shimpo, Nidec-Read and Nidec Copal were negatively affected and the each company's sales

decrease impacts were more than ¥1,000 million compared to the previous fourth quarter.

Operating income of machinery decreased approximately ¥2,800 million, or 91.9 %, to ¥250 million for
this fourth quarter. Nidec Sankyo, Nidec-Shimpo, Nidec Tosok, Nidec-Read and Nidec-Kyori showed a decrease in

operating income, compared to the previous fourth quarter.

Electronic and optical components-

Net sales of electronic and optical components decreased approximately ¥14,600 million, or 41 %, to
¥21,254 million for this fourth quarter. The sales in Nidec Copal, Nidec Copal Electronics and Nidec Sankyo
decreased approximately ¥9,000 million, or 50.6%, ¥2,600 million, or 32.4%, and ¥2,600 million, or 27.6%,

compared to the previous fourth quarter.

Operating loss of electronic and optical components was ¥135 million for this fourth quarter. This was

mainly due to the fall of net sales in electronic and optical components mentioned above.

Other products-
Net sales of other products decreased approximately ¥2,900 million, or 37.3%, to ¥4,876 million for this
fourth quarter. Sales of automotive parts in Nidec Tosok decreased approximately ¥1,900 million, or 38 %, and sales

of pivot assemblies decreased as well.

Operating income of other products decreased approximately ¥300 million to ¥175 million for this fourth

quarter. This decrease was primarily due to a sales decrease of Nidec Tosok's automotive parts.
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(2) Financial position

As for the changes in the balance sheet, total assets at March 31, 2009 increased by approximately ¥31,200
million, compared to March 31, 2008. Shareholders' equity decreased by approximately ¥22,400 million due mainly
to the purchase of treasury stock of approximately ¥23,800 million and the decrease in foreign currency translation
adjustments of approximately ¥16,100 million, while retained earnings at March 31, 2009 increased by approximately
¥19,500 million. Total liabilities at March 31, 2009 increased by approximately ¥61,300 million due mainly to an
increase in short-term borrowings. Shareholders’ equity to total assets decreased to 42.3% at March 31, 2009,
compared to 47.6% at March 31, 2008. This decrease was due to an approximately ¥1,000 million increase in cash
and cash equivalents resulting from increased short-term borrowings. The short-term borrowings were intended to
mitigate financial risks possibly deriving from continued economic crisis. Therefore, without the ¥1,000 million

increase, the share holders' equity to total assets would be 49.3% at March 31, 2009.

Cashflows-
The balance of cash and cash equivalents as of March 31, 2009 was ¥200,966 million, an increase of

¥100,157 million from March 31, 2008.

“Cash flow from operating activities” produced cash inflow of ¥66,231 million. Compared to the previous
period, the cash flow decreased by approximately ¥28,585 million mainly due to a ¥12,803 million decrease in net

income and a ¥4,187 million decrease in depreciation and a ¥6,214 million decrease in foreign currency adjustments.

“Cash flow from investing activities” produced cash outflow of ¥52,659 million. The outflow was mainly
due to ¥3,378 million purchase of marketable securities, ¥2,841 million of addition to property, plant and equipment,

and a ¥1,243 million payment for additional investments in subsidiaries.

“Cash flow from financing activities” produced cash inflow of ¥91,160 million. The inflow resulting from
an increase of short-term borrowings was approximately ¥153,934 million which was offset by ¥26,412 million of

redemption of corporate bonds, ¥23,775 million of purchase of treasury stock and ¥8,699 million of dividend

payments.
As of

As of March 31,

As of March March 31, 2009 (*4)

31,2008 2009 (reference)
Shareholders’ equity to total assets 47.6% 42.3% 49.3%
Total market value of Nidec's shares (*1) to total assets 132.3% 87.2% 101.7%

Interest-bearing liabilities (*2) to net cash provided by

operating activities 1.1 34 1.9
Interest coverage ratio (*3) 40.0 47.2 47.2

Notes:

*1. Total market value: closing stock price at fiscal year end multiplied by a number of shares issued and
outstanding at fiscal year end (excluding treasury stock).

*2. Interest-bearing liabilities: total amount of "short-term borrowings", "current portion of long-term debt" and
"long-term debt" in the consolidated balance sheet.

*3. Interest coverage ratio: net cash provided by operating activities divided by "interest expenses" in the
consolidated income statements.

*4. Cash and cash equivalents increased approximately ¥1,000 million resulted from an increase of short-term

.11.



borrowings. The short-term borrowings were intended to mitigate financial risks possibly deriving from
continued economic crisis. We showed the data without the ¥1,000 million impact from "total assets"

and "Interest-bearing liabilities" for your reference.

(3) Dividend Policy

From the viewpoint that “shareholders own the company”, Nidec intends to become an ideal company for
shareholders by maximizing shareholder value with its ability to respond to a more challenging business environment
and its high levels of performance to generate high share prices. Nidec is poised to increase its dividend payment

subject to improvements in consolidated net earnings, while securing stable dividend levels.

Reserves are continually used to strengthen management structure and expand business in view of

profitability enhancement.

<Notification of an increase in dividends>

We decided that the year-end dividend would be ¥30.0 per share. This resulted in a full-year dividend
of ¥60.0 per share and the dividend was increased by ¥5.0 per share compared to the full-year dividend for the
previous fiscal year ended March 31, 2008. The dividend payout ratio was 30.4%.

(4) Risk factors

The risk factors that we are recognizing as of March 31, 2009 are as follows.

(1) Our customer base is highly concentrated, and our sales would suffer if one or more of our significant customers
substantially reduce or cancel orders for our products.

(2) We depend on the computer industry and digital consumer electronics industry for sales of our products, and our
business may be adversely affected by a decline in the computer market and digital consumer electronics market.

(3) We are facing downward pricing pressure in our main product markets, and price declines could reduce our
revenues and gross margins.

(4) If our third party suppliers experience capacity constraints or production failures, our production could be
significantly harmed.

(5) We face aggressive competition both in the spindle motor market and in the markets into which we are attempting
to expand our business, which could have a material adverse effect on our business and results of operations.

(6) We may be unable to commercialize customized products that satisfy customers’ needs in a timely manner and in
sufficient quantities, which could damage our reputation and reduce sales.

(7) We could experience losses or damage to our reputation if any of the end-products in which our motors or other
products are incorporated malfunction, causing damage to persons, property or data.

(8) Our operating results may fluctuate significantly because of a number of factors, many of which are beyond our
control.

(9) Our recent growth has been based in part on acquisitions, and our future growth could be adversely affected if we
make acquisitions that turn out to be incompatible with our existing business or unsuccessful, or if we are unable
to find suitable acquisition targets.

(10) Our growth places strains on our managerial, operational and financial resources.

(11) We could be harmed by litigation involving patents and other intellectual property rights.

(12) Because our sales to overseas customers are denominated predominantly in U.S. dollars, we are exposed to
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exchange rate risks that could harm our results of operations.

(13) We rely on monthly financial data from operating segments that are not prepared on a U.S. GAAP basis and are
not comparable between segments, which potentially reduces the usefulness of this data to us in making
management decisions.

(14) We rely on production in developing countries which may become politically or economically unstable and face
risks affecting international operations.

(15) We may become subject to more stringent environmental regulations in the future.

(16) We rely on our founder, President and CEO, Mr. Shigenobu Nagamori, the loss of whom could have a material
adverse effect on our business.

(17) For our business to continue effectively, we will need to attract and retain qualified personnel.

We are identifying the Risk Factor based on information available at the time of this announcement on
April 24, 2009. The factors listed above are not all-inclusive and further information is contained in our annual report

on Form 20-F, which is on file with the U.S. Securities and Exchange Commission.

(5) Business forecasts for the year ending March 31, 2010

With the basic cause of the current economic situation, i.e. the world's financial and capital markets, still
unstable, the unprecedented economic crash, which is occurring beyond the level of economic fluctuation, is yet to be
replaced by stability. Further, a uniform approach to environmental and resource problems affecting the overall global
economy has not been formed yet. Risks exist that a situation may change significantly based on each country's
political, financial, and economic measures, making the future quite uncertain. Though ascertaining a future
forecast is very difficult, business management requires future directions and guidelines assuming an economic

recovery.

The Nidec Group is determined to continue to monitor its business goals based on the WPR™  project, and
take the current economic downturn as a great opportunity for improvement and launch improvement measures,
based on which notion our business forecast was made, which fluctuates based on the sales recovery ratio. The
following figures are based on the currently forecast consolidated sales recovery ratio, which will be reviewed every
quarter. The numbers are simplified because forecasts of individual business segments will be difficult to explain in

detail:

1. In the consumer product-related component business, where demand for products whose inventory has
already been adjusted, is already recovering, and sales may recover to approximately 70% of the
pre-sales reduction level.

2. On the other hand, the business of facility and equipment investment-related machinery and
facility-related components will continue to struggle for the time being and its recovery will likely come

late.
Thus, though predictions are difficult to make, we hereby present our business forecast based on the above

circumstances and on the consideration that the first half of the fiscal year ending March 31, 2010 will see the overall

business, except for some segments, still in a struggle and barely capable of securing profit, and that the recovery will

-13-



last for awhile from the second half of the fiscal year ending March 31, 2010.

Forecast of consolidated results for the full year ending March 31, 2010

Net sales ¥550,000 million

(Down 10.3% from the previous fiscal year)

Operating income ¥45,000 million

(Down 13.1% from the previous fiscal year)

Income from continuing operations before

income taxes ¥43,000 million

(Down 8.6% from the previous fiscal year)

Net income ¥27,000 million

(Down 4.8% from the previous fiscal year)

(Forecast of the consolidated results for the interim fiscal period ending September 30, 2009)

Net sales ¥250,000 million

(Down 31.5% from the previous fiscal year)

Operating income ¥15,000 million

(Down 63.2% from the previous fiscal year)

Income from continuing operations before

income taxes ¥14,000 million | (Down 67.7% from the previous fiscal year)
Net income ¥9,000 million | (Down 67.7% from the previous fiscal year)
Notes:

About Forecast of Business Results

1) Consolidated accounting figures were prepared based on U.S. GAAP.

2) Exchange rate was set at 1 US$ = ¥95 for the fiscal year. Exchange rates of Asian currencies were also

set in conjunction with this.

Disclaimer Regarding Forward-Looking Statements

This press release contains forward-looking statements (within the meaning of Section 27A of the U.S. Securities
Act 0f 1933, as amended and Section 21E of the U.S. Securities Exchange Act of 1934, as amended) about Nidec and its
group companies (the "Nidec Group"). These forward-looking statements are based on the current expectations,
assumptions, estimates and projections of the Nidec Group in light of the information currently available to them. These
forward-looking statements are subject to various risks and uncertainties. Generally, these forward-looking statements can
will,” “expect,
similar words. These statements discuss future expectations, identify strategies, contain projections of results of operations
or of the Nidec Group's financial condition, or state other forward-looking information. Known and unknown risks,
uncertainties and other factors could cause the actual results to differ materially from those contained in any
forward-looking statement. The Nidec Group cannot promise that the expectations expressed in these forward-looking

29 <,

be identified by the use of forward-looking terminology such as “may,

99 99 29 .

anticipate,” “estimate,” “plan” or

statements will turn out to be correct. Actual results could be materially different from and worse than our expectations as a
result of certain factors, including, but not limited to (i) the Nidec Group's ability to design, develop, mass produce and win
acceptance of their products, (ii) general economic conditions in the computer, information technology and related product
markets, particularly levels of consumer spending, (iii) exchange rate fluctuations, particularly between the Japanese yen
and the U.S. dollar and other currencies in which the Nidec Group makes significant sales or in which the Nidec Group's
assets and liabilities are denominated, (iv) the Nidec Group's ability to acquire and successfully integrate companies with
complementary technologies and product lines, and (v) adverse changes in laws, regulations or economic policies in any of
the countries where the Nidec Group has manufacturing operations, especially China.
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2. The Nidec Group

The Nidec Group is comprised of Nidec Corporation (“Nidec”), 131 consolidated subsidiaries and 3
affiliated companies. The Nidec group continues to expand its operations based on a special management style that
focuses on the production of core rotational products centered on revolutionary drive technology with operations in
the following segments: Small precision motors, Mid-size motors, Machinery, Electronic and Optical
components and Automobiles components. The principal business activities in each of these segments are carried
out in the areas of product development, manufacturing and sales, and distribution networks as well as other services
established for each business both in Japan and overseas.

The business activities of Nidec and the Nidec Group’s principal consolidated subsidiaries are as follows:

Business segment Production Principal Companies
or Sales
Spindle motors for Production Nidec Corporation,
HDDs Nidec Electronics (Thailand) Co., Ltd.,

Nidec Philippines Corporation,
Nidec Subic Philippines Corporation,
Nidec (Zhejiang) Corporation

Small precision DC Production Nidec (Dalian) Limited,

motors Nidec (Dong Guan) Limited,
Nidec Sankyo Corporation,
Nidec Sankyo Singapore Pte. Ltd.,
Nidec Sankyo (H.K.) Co., Ltd.,
Nidec Servo Corporation (Note 1)

Small precision fans Production Nidec (Dalian) Limited,

Nidec (Dong Guan) Limited,
Nidec Vietnam Corporation,
Nidec Servo Corporation (Note 1)

Parts and materials Production Nidec Electronics (Thailand) Co., Ltd.,
Nidec Philippines Corporation,

Nidec Subic Philippines Corporation,

Nidec (Zhejiang) Corporation,

Nidec Precision (Thailand) Co., Ltd.,

Nidec Precision Philippines Corporation,
P.T. Nidec Indonesia,

Nidec Brilliant Co., Ltd.,

Nidec Brilliant Precision (Thailand) Co., Ltd.

Small precision motors Sales Nidec Corporation,

Nidec Singapore Pte. Ltd.,

Nidec (H.K.) Co., Ltd.,

Nidec Taiwan Corporation,

Nidec (Shanghai) International Trading Co., Ltd.,
Nidec Electronics (Thailand) Co., Ltd.,

Nidec Philippines Corporation,

Nidec (Dalian) Limited,

Nidec (Dong Guan) Limited,

Nidec Copal Corporation,

Nidec Sankyo Corporation,
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Nidec Sankyo Singapore Pte. Ltd.,
Nidec Sankyo (H.K.) Co., Ltd.,

Nidec Brilliant Co., Ltd.,

Nidec Servo Corporation (Note 1),
Japan Servo Motors Singapore Pte. Ltd.

For office automation
equipment and home
electric appliances
OA

Production

Nidec Shibaura Corporation,

Nidec Power Motor Corporation,

Nidec Shibaura (Zhejiang) Corporation,

Nidec Shibaura Electronics (Thailand) Co., Ltd.

For automobiles

Production

Nidec Corporation,

Nidec Automotive Motor (Zhejiang) Corporation,
Nidec Motors & Actuators (Germany),

Nidec Motors & Actuators (Mexico)

Mid-size Motors

Sales

Nidec Corporation,

Nidec Electronics GmbH,

Nidec Shibaura Corporation,

Nidec Power Motor Corporation,

Nidec Shibaura (Zhejiang) Corporation (Note 2),
Nidec Shibaura Electronics (Thailand) Co., Ltd.,
Nidec Motors & Actuators (Germany),

Nidec Motors & Actuators (Mexico)

Power transmission
drives

Production

Nidec-Shimpo Corporation,
Nidec-Shimpo (Zhejiang) Corporation

Factory automation -
related equipment

Production

Nidec Sankyo Corporation,

Nidec Copal Corporation,

Nidec-Shimpo Corporation,

Nidec Tosok Corporation,

Nidec-Kyori Corporation,

Nidec-Read Corporation,

Nidec Machinery Corporation,

Nidec-Shimpo (Zhejiang) Corporation,

Nidec System Engineering (Zhejiang) Corporation

Machinery

Sales

Nidec Sankyo Corporation,
Nidec Copal Corporation,
Nidec-Shimpo Corporation,
Nidec Tosok Corporation,
Nidec-Kyori Corporation,
Nidec-Read Corporation,
Nidec Sankyo (H.K.) Co., Ltd.

Electronic
components

Production

Nidec Copal Corporation,
Nidec Copal Electronics Corporation,
Nidec Copal (Zhejiang) Corporation,

Fujisoku Corporation

Optical components

Production

Nidec Copal Corporation,

Nidec Sankyo Corporation,

Nidec Nissin Corporation,

Nidec Copal Precision Parts Corporation,
Nidec Copal (Thailand) Co., Ltd.,

Nidec Copal (Zhejiang) Corporation
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Electronic and Optical Sales Nidec Copal Corporation,

components Nidec Sankyo Corporation,

Nidec Copal Electronics Corporation,

Nidec Nissin Corporation,

Nidec Copal (Thailand) Co., Ltd.,

Nidec Copal (Zhejiang) Corporation,

Nidec Copal Hong Kong Co., Ltd.,

Copal Optical & Electronic Machinery (Shanghai) Co., Ltd.,

Fujisoku Corporation

Pivot assemblies Production Nidec Singapore Pte. Ltd.,
and Sales P.T. Nidec Indonesia
Musical Movements Production Nidec Sankyo Shoji Corporation
and Sales
Automobile parts Production Nidec Tosok Corporation,
Nidec Tosok (Vietnam) Co., Ltd.
Sales Nidec Tosok Corporation
Services, etc. Nidec Total Service Corporation,

Nidec Logistics Corporation

Notes:
1. Japan Servo Co., Ltd. changed its name to Nidec Servo Corporation as of October 1, 2008. Its subsidiaries also
changed their names as of the date of the change.
2. Nidec Power Motor (Zhejiang) Co., Ltd. consolidated in Nidec Shibaura (Zhejiang) Corporation as of October 1,
2008.

Nidec prepared consolidated financial statements conforming to U.S. GAAP from the fiscal year ended
March 31, 2005. Scope of consolidation is also based on U.S. GAAP. Business segments comprise a total of 16
segments conforming to the Statement of Financial Accounting Standards No. 131, “Disclosures about Segments of
an Enterprise and Related Information”. Operating Segments are the classifications, our chief operating
decision-maker utilizes for business decision-making and performance evaluation. Reportable segments consist of
one or more operating segments aggregated on the basis of economic similarity and materiality.

The business segments are as follows.

The NCJ segment comprises Nidec Corporation in Japan, which primarily produces and sells hard disk

drive motors, DC motors, fans and mid-size motors.

The NET segment comprises Nidec Electronics (Thailand) Co., Ltd. and Nidec Precision (Thailand) Co.,

Ltd., subsidiaries in Thailand, which primarily produce and sell hard disk drive motors.

The NCC segment comprises Nidec (Zhejiang) Corporation, a subsidiary in China, which primarily

produces and sells hard disk drive motors.

The NCD segment comprises Nidec (Dalian) Limited, a subsidiary in China, which primarily produces and

sells DC motors and fans.

The NCS segment comprises Nidec Singapore Pte. Ltd., a subsidiary in Singapore, which primarily

produces and sells hard disk drive motors and pivot assemblies, and primarily sells DC motors and fans.
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The NCH segment comprises Nidec (H.K.) Co., Ltd., a subsidiary in Hong Kong, which primarily sells

hard disk drive motors, DC motors and fans.

The NCF segment comprises Nidec Philippines Corporation and Nidec Precision Philippines Corporation,

subsidiaries in the Philippines, which primarily produce and sell hard disk drive motors.

The NSNK segment comprises Nidec Sankyo Corporation., a subsidiary in Japan, which primarily

produces and sells DC motors, machinery, and electronic and optical components.

The NCPL segment comprises Nidec Copal Corporation, a subsidiary in Japan, which primarily produces

and sells electronic and optical components, and machinery.

The NTSC segment comprises Nidec Tosok Corporation, a subsidiary in Japan, which primarily produces

and sells automobile parts and machinery.

The NCEL segment comprises Nidec Copal Electronics Corporation, a subsidiary in Japan, which

primarily produces and sells electronic components.

The NSRYV segment comprises Nidec Servo Corporation, a subsidiary in Japan, which primarily produces

and sells DC motors, fans and other small precision motors. (Note 1)

The NSBC segment comprises Nidec Shibaura Corporation, a subsidiary in Japan, which primarily

produces and sells mid-size motors.

The NSCJ segment comprises Nidec-Shimpo Corporation, a subsidiary in Japan, which primarily produces

and sells power transmission drives, measuring machines and electric potter’s wheels.

The NMA segment comprises Nidec Motors & Actuators (Germany) and other subsidiaries of Europe and

North America, which primarily produce and sell motors for automobiles.

The NNSN segment comprises Nidec Nissin Corporation, a subsidiary in Japan, which primarily produces

and sells optical components.
Notes:
1. Japan Servo Co., Ltd. changed its name to Nidec Servo Corporation as of October 1, 2008. Its

subsidiaries also changed their names as of the date with the change.

2. The All Others segment comprises subsidiaries that are operating segments but not designated as

reportable segments due to materiality.
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3. Management Policies

1) Fundamental policies

Nidec Corporation and its group companies continue to expand their operations closely focused on the
manufacturing and sale of products that “spin and move”, centering on the field of drive technology.

We are determined to achieve high growth, high share prices, and high profit over the long-term to

maximize shareholder value and meet the expectations of shareholders.

Nidec Corporation and its subsidiary companies uphold the following three management creeds:
1. Stable employment based on healthy business growth.
2. Exploitation of universally desired, indispensable products for the common good.

3. Pursuit of the No.1 position in each of our chosen paths.

2) Target
Nidec has the firm belief that growth must generate high profitability, and is now working to achieve a

15% return on equity.

In January 2009, we established a "WPR™  project (project to double profit margin)" which is a
breakthrough management model to reform the group-wide profit structure. Please see more details in the following

"4) Challenges and issues, item B."

3) Mid-to-long-term management strategy

A. Nidec will continue to focus its efforts on its core motor business, leveraging its cutting edge technology to create
new markets and new products, while expanding its existing product lineup ranging from micro motors to
mid-size motors for home appliances, industrial use and automobiles. Especially in the motors for automobiles,
which we believe one of our future core businesses, we will expand operations worldwide through M&A

activities and any other efforts.

B. Regarding HDD motors, by increasing its ability to mass-produce fluid dynamic bearing (“FDB”) motors and
propelling technical innovation in response to expansion in HDD applications, Nidec will further sharpen its

competitive edge in the market of next generation products.

C. While maintaining a leading share of the markets for electronic and optical parts, production equipment for
semiconductors and electronic parts, and for measuring machines, Nidec and its group companies are determined
to achieve the world’s top technological standards in each of these areas. Through the integration of technologies

in wide-ranging areas, Nidec intends to create new markets and continue to develop high growth businesses.

D. Nidec assesses possible country risk attributable to overconcentration of production capabilities in particular
regions or countries and diversifies investment in multiple countries to ensure an appropriate balance in its
international production activities. Nidec's present focus in this context is on securing the Nidec Group's future

overseas manufacturing base in Vietnam as a means to lessen the Company's increased dependence on China.
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4) Challenges and issues
A. Promotion of a sustainable growth strategy based on a healthy financial status

To counter the latest economic crash radically changing the economic and industrial structures, promoting
a strategy for a post-recovery period growth is important. Under four slogans, (”Save energy”, “Be eco-friendly,”
Make light, thin, short, and small products,” and “Halve the prices), Nidec Corporation has been actively
implementing its strategy to create and develop new markets, new customers, and new products, which are all the
basis of the Company’s growth strategy. Additionally, five cases, including ones overseas, of M&A, the foundation
of our accelerated growth, were successfully executed by Corporate Strategy Office, which was created in July 2006
to enhance Nidec’s M&A strategies. The Office, an organization dedicated for M&A, has been acting very

vigorously in handling new cases.

B. In January 2009, we established a "WPR™  project” which is a breakthrough management model to reform our

group-wide profit structure.

The project guidelines are:
1. Operating profit margin ("OPM") positive even in a worst-case scenario, where monthly sales have
declined 50% from their peak level.
2. OPM returns to normal levels with a 75% recovery in sales.

3. OPM doubled with a 100% recovery in sales.

We believe that the contribution of the WPR™  project is still continuing to gradually increase from March

2009.

C. We, unified as a group, will promote to enhance our technological development system to accommodate the
rapidly changing market needs and to actively provide new technologies and products. This effort involves
Nidec's Central Technical Center and Motor Engineering Research Laboratory, Nidec's main facilities, as well as
the construction of new buildings at Nagano Technical Center (completed in March 2009) and Shiga Technical
Center (to be completed in August 2009) for capacity expansion and function enhancement. The construction of a

technical center was also completed at Nidec Copal Electronic Corporation in February 2007.

D. Nidec Corporation, as a global company, will further improve its entire group's accounting management system,
accounting standards, financial performance, and business information disclosure systems. Nidec's Internal Audit
& Management Advisory Department, established in 2004, supervises the entire Nidec Group's business
management system with an adequate number of members and based on the know-how and experiences
accumulated through efforts to study the U.S. Sarbanes-Oxley Act. Collaboration between an information
disclosure-related committee and individual departments dedicated to information disclosure will improve our

information disclosure system.

In addition to the mentioned efforts, we established the CSR Promotion Office in April 2008. This Office will
engage in various activities as a dedicated group just like the existing Compliance Office, Risk Management
Office and IR Dept. Thus, Nidec Corporation, while engaging in business activities as a public organ, will

contribute to society by creating employment and launching new social contribution activities.
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5) Others

For transactions with our Directors and related parties, obtaining attorneys’ and other experts’ advice has
been made part of our internal system, while we added a rule of obtaining an approval at a Meeting of the Board of
Directors, which a majority of external Corporate Auditors must attend, in order to prevent the occurrence of
problems. Furthermore, we have been actively working to raise our awareness of compliance by holding a lecture by
an attorney or other experts to the Company’s Members to the Board of Directors, Vice Presidents, and Auditors

among other personnel at least annually.

WPR™ :

a. WPR was named by Mr. Shigenobu Nagamori of NIDEC CORPORATION based on his unique business
management method in 2008.

b. WPR™ is a trademark of NIDEC CORPORATION in Japan.

c. WPRO Shigenobu Nagamori NIDEC CORPORATION 2008.
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4. Unaudited Consolidated Financial Statements (U.S. GAAP)

(1) Consolidated Balance Sheets
Assets

Current assets:
Cash and cash equivalents

Trade notes receivable.........ooveeverenienieeienienen.
Trade accounts receivable .........ccccceveeeriveieeennen.
Inventories:
Finished goods........ccccovvrienieiiniiiiieieee
Raw materials........cccccevvevienievieneeiecieeieeiens
WOrk in Progress ....c.eoeeeeeereererieneseeceenneee
Project in progress
Supplies and other

Other current assets ...........ccveeeveeeueeeireereeeveennnnns
Total current assetS.........cceevveeereeevveeereenee.

Investments and advances:
Marketable securities, other securities
investments and other investments..................
Investments in and advances to
affiliated companies ..........cccceveeereeeerieneennenne.
Total investments and advances.................

Property, plant and equipment:

Buildings ......cccovveeieniieienieieeeeecee e
Machinery and equipment ...........ccceeceerveeeeuennen.
Construction in progress

Sub-total.....c.coeveiieiiinireneec
Less - Accumulated depreciation........................

Total property, plant and equipment..........

GOOAWIll ..o
Other non-current assets
Total assets

Yen in millions

March 31 Increase or
2009 2008 decrease
Amount % Amount % Amount
¥200,966 ¥100,809 ¥100,157
11,663 17,205 (5,542)
111,548 148,928 (37,380)
26,521 32,735 (6,214)
13,004 17,849 (4,845)
14,567 16,164 (1,597)
1,124 816 308
2,259 2,254 5
20,364 20,238 126
402,016 57.2 356,998 53.1 45,018
13,344 15,273 (1,929)
1,549 2,102 (553)
14,893 2.1 17,375 2.6 (2,482)
39,386 39,389 3)
112,934 110,258 2,676
255,887 264,019 (8,132)
11,835 11,309 526
420,042 59.8 424,975 63.3 (4,933)
(230,357) (32.8) (226,146) (33.7) (4,211)
189,685 27.0 198,829 29.6 (9,144)
71,060 10.1 71,223 10.6 (163)
25,230 3.6 27,289 4.1 (2,059)
¥702,884 100.0 ¥671,714 100.0 ¥31,170
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Liabilities and Shareholders’ Equity

Current liabilities:
Short-term borrowings

Current portion of long-term debt
Trade notes and accounts payable.......................
Other current liabilities ...........cocevevverieccncncnennes

Total current liabilities .............cc.ccevvenn.ne.

Long-term liabilities:
Long-term debt .......ccouevveiierieiinieiecieieeeee
Accrued pension and severance costs.................
Other long-term liabilities....................

Total long-term liabilities

Total liabilities.......cccoeevveererreennenen.
Minority interest in consolidated subsidiaries .........

Shareholders’ equity:
Common StOCK .......eouevieieiiieeieieee e
Additional paid-in capital .........ccccererieirenennnnn
Retained €arnings ..........ccceeeeererieneneicncnenens
Accumulated other
comprehensive income (loss):
Foreign currency translation adjustments.......
Unrealized gains (losses) from securities, net
of reclassification adjustments ...................
Pension liability adjustments............c..cccccuenve.
Total accumulated other
comprehensive income (loss) ............

Treasury stock, at COSt.....ccvvirruinierierieienieiene,
Total shareholders’ equity..................

Total liabilities and
shareholders’ equity ................

Yen in millions
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March 31 Increase or
2009 2008 decrease
Amount % Amount % Amount
¥221,342 ¥68,854 ¥152,488
1,883 29,196 (27,313)
70,398 121,698 (51,300)
24,120 33,351 (9,231)
317,743 452 253,099 37.7 64,644
2,578 3,430 (852)
15,684 14,953 731
9,192 12,462 (3,270)
27,454 3.9 30,845 4.6 (3,391)
345,197 49.1 283,944 423 61,253
60,539 8.6 68,186 10.1 (7,647)
66,551 9.5 66,248 9.9 303
69,162 9.8 68,859 10.3 303
212,955 30.3 193,407 28.8 19,548
(26,324) (10,233) (16,091)
417) 1,016 (1,433)
(723) 568 (1,291)
(27,464) (3.9) 8,649) (1.4 (18,815)
(24,056)  (3.4) (281)  (0.0) (23,775)
297,148 42.3 319,584 47.6 (22,436)
¥702,884  100.0 ¥671,714 100.0 ¥31,170




(2) Unaudited Consolidated Statements of Income

Yen in millions

Year ended March 31 Increase or
2009 2008 decrease
Amount % Amount % Amount %
Net sales ¥613,458 100.0 ¥728,756 100.0  ¥(115,298) (15.8)
Cost of products sold..........ccceeeeerenennnn, 482,893 78.7 571,337 78.4 (88,444) (15.5)
Selling, general and administrative
CXPEIISES ..venveenreieeneenteetenieeneenneerenieenns 51,795 8.5 50,168 6.9 1,627 3.2
Research and development expenses....... 26,964 4.4 29,709 4.1 (2,745) 9.2)
Operating eXpenses .........cccereeeeeereruenen, 561,652 91.6 651,214 89.4 (89,562) (13.8)
Operating income 51,806 8.4 77,542 10.6 (25,736) (33.2)
Other income (expenses):
Interest and dividend income .................. 2,543 2,869 (326)
Interest €Xpenses .......c.ceeveerveeneernieennnen, (1,404) (2,369) 965
Foreign exchange gain (loss), net............ (3,688) (13,218) 9,530
Gain (loss) from marketable
SECUTIHIES, NEL ..vevieeierieierieeeiesieeie e, (1,305) 454 (1,759)
Other, Net......ccoeeeeiiriiereeeeeeeeen, (923) (1,023) 100
Total ..o, (4,777) 0.7) (13,287) (1.8) 8,510 -
Income from continuing operations
before income taxes.......cceeueeeuerssancsensene 47,029 7.7 64,255 8.8 (17,226) (26.8)
INCOME tAXES ...veeveeeeeieeeieeeeeieeieeeeen, (12,464) 2.1) (15,930) 2.2) 3,466 -
Income from continuing operations
before minority interest and equity
in earnings of affiliated companies ....... 34,565 5.6 48,325 6.6 (13,760) (28.5)
Minority interest in income (loss) of
consolidated subsidiaries ..................... 3,777 0.6 6,485 0.9 (2,708) (41.8)
Equity in net (income) loss of
affiliated companies..........ccceeeeerennen, 48 0.0 (39) (0.0) 87 -
Income from continuing operations.......... 30,740 5.0 41,879 5.7 (11,139) (26.6)
Loss on discontinued operations ............. (2,387) 0.4) (723) 0.1) (1,664) -
Net income ¥28,353 4.6 ¥41,156 5.6 ¥(12,803) (31.1)

Note: NIDEC discontinued its optical pickup unit business, which was one of Nidec Sankyo's business, as of
December 31, 2008 and, as a result, the results of the optical pickup unit business for the year ended March
31,2009 were recorded as “Income from discontinued operations® in accordance with the Statement of
Financial Accounting Standards No.144, “Accounting for the impairment or disposal of Long-Lived Assets.”
Figures for the year ended March 31, 2008 was retrospectively reclassified.
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(3) Unaudited Consolidated Statements of Shareholders’ Equity and Comprehensive Income

(Loss)
Yen in millions (except for number of shares of common stock)
Year ended Accumulated
March 31, 2009 Additional other Treasury
Common stock paid-in  Retained comprehensive  stock, Loan to
Shares Amount capital earnings income (loss) atcost  shareholder Total
Balance at March 31, 2008...........ccccovevecinnnnee 144,987,492  ¥66,248 ¥68,859 ¥193,407 ¥(8,649) ¥(281) ¥ ¥319,584
Effects of changing pension plan
measurement date pursuant to SFAS
No. 158, net of tax * ......oeevevveciirciccne (106) 5) (111)
Comprehensive income:
NEtINCOME. .....eeeevieeereeeeeee e 28,353 28,353
Other comprehensive income (loss):
Foreign currency translation adjustments..... (16,091) (16,091)
Unrealized losses on securities,
net of reclassification adjustments.............. (1,433) (1,433)
Pension liability adjustments..............cccoe..... (1,286) (1,286)
Total comprehensive income ..................... 9,543
Dividends paid ........cccocvvviveeinneciriniecnes (8,699) (8,699)
Conversion of convertible debt................cccoeenn. 87,588 303 303 606
Purchase of treasury Stock..........cocevveveneeniennenne. (23,775) (23,775)
Payment for loan to shareholder-.......................... (14,500)  (14,500)
Collection of loan to shareholder......................... 14,500 14,500
Balance at March 31, 2009 145,075,080 ¥66,551 ¥69,162 ¥212,955 ¥(27,464) ¥(24,056) ¥-  ¥297,148

Note: * As of April 1, 2008, NIDEC adopted the measurement date provision of SFAS No. 158 “Employers’ Accounting for Defined Benefit Pension and
Other Postretirement Plans-an amendment of FASB Statement No. 87, 88, 106, and 132(R)”. As a result, at the beginning of this fiscal year,

retained earnings, net of tax decreased by ¥106 million and accumulated other comprehensive income, net of tax decreased ¥5 million.

Yen in millions (except for number of shares of common stock)

Year ended Accumulated
March 31, 2008 Additional other Treasury
Common stock paid-in Retained comprehensive stock,
Shares Amount capital earnings income (loss) at cost Total
Balance at March 31, 2007 ......ccccoveveenecnnennne 144,780,492 ¥65,868 ¥68,469  ¥160,480 ¥10,461 ¥(262) ¥305,016
Cumulative effect resulting from the
adoption of FIN No. 48 * ......ccoevviniinine (987) (987)
Comprehensive income:
NEt INCOME......oooiiirieiiecreeeteeeteeeeeere e 41,156 41,156
Other comprehensive income (loss):
Foreign currency translation adjustments... (17,107) (17,107)
Unrealized gains (losses) from securities,
net of reclassification adjustments...... (2,308) (2,308)
Pension liability adjustments...................... 305 305
Total comprehensive income ................... 22,046
Dividends paid ......c.ceoevveeneinineinineeeeee (7,242) (7,242)
Exercise of stock option ..........cccevevveeveincnnene 207,000 380 390 770
Purchase of treasury stock ..........ccvvevveerecnnennne (19) (19)
Balance at March 31, 2008 .........ccoceveereennennne 144,987,492 ¥66,248 ¥68,859  ¥193,407 ¥(8,649) ¥(281) ¥319,584

Note: * Due to the adoption of FIN No.48 “Accounting for Uncertainty in Income Taxes” during this period, our retained earnings as of March 31,

2007 decreased by ¥987 million.
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(4) Unaudited Consolidated Statements of Cash Flows

Yen in millions

Year ended March 31 Increase or
2009 2008 decrease
Cash flows from operating activities:
NEL INCOME ...ttt ettt ettt ees ¥28,353 ¥41,156 ¥(12,803)
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation.........ccceveieieriereniire et 32,147 36,334 (4,187)
AMOTtIZALION. ......eoiviiiieiieie ettt e e e eeae 1,933 1,638 295
Loss (gain) on marketable securities, net ...........ccceeueeneee. 1,305 (454) 1,759
Loss on sales, disposal or impairment of property, plant
and QUIPMENT ......ovriiiriiieieeeeere e 1,282 1,636 (354)
Deferred iNCOME taXES .......evevveverirveenrereriererereenieenreneneene 1,085 2,065 (980)
Minority interest in income of consolidated subsidiaries... 2,882 6,082 (3,200)
Equity in net losses (income) of affiliated companies....... 48 39) 87
Foreign currency adjustments ............ccoceeervereeercnenennenn 2,091 8,305 (6,214)
Accrual for pension and severance costs, net payments.... 366 (1,551) 1,917
Changes in operating assets and liabilities:
Decrease in notes and accounts receivable .................... 38,041 26 38,015
Decrease (increase) in inVentories .........ceveeeerveeveennene 11,238 (5,575) 16,813
(Decrease) increase in notes and accounts payable........ (46,469) 5,949 (52,418)
Decrease in accrued income taxes (3,631) (3,601) (30)
OURET oo s eeee s s e ee e ee s ee s (4,440) 2,845 (7,285)
Net cash provided by operating activities........... 66,231 94,816 (28,585)
Cash flows from investing activities:
Additions to property, plant and equipment...........c..c.c...... (38,501) (35,660) (2,841)
Proceeds from sales of property, plant and equipment....... 865 2,010 (1,145)
Purchases of marketable securities ...................... (3,609) (231) (3,378)
Proceeds from sales of marketable securities 76 2,761 (2,685)
Acquisitions of consolidated subsidiaries, net of cash
ACUITEA. ¢ (756) (2,619) 1,863
Payments for additional investments in subsidiaries ......... (9,286) (8,043) (1,243)
01 SO (1,448) (1,942) 494
Net cash used in investing activities .................. (52,659) (43,724) (8,935)
Cash flows from financing activities:
Increase (decrease) in short-term borrowings 153,934 (15,123) 169,057
Proceeds from issuance of long-term debt...............c........ 384 137 247
Repayments of long-term debt..........ccccoveveieicninininnen. (2,067) (3,966) 1,899
Redemption of corporate bonds..........ccooeveerieeiirenenenen. (26,412) - (26,412)
Proceeds from issuance of new shares..........c.ccccocevenuennen. - 761 (761)
Purchases of treasury StocK...........coverereniereininenenee, (23,775) (19) (23,756)
Payment for loan to shareholder.........c.c.ccceeveeinccneennes (14,500) - (14,500)
Collection of loan to shareholder............cccccoeeiiirinennnnen. 14,500 - 14,500
(8,699) (7,242) (1,457)
(2,205) (1,828) (377)
Net cash provided by (used in) financing
ACHVITIES vveooeeeeee oo 91,160 (27,280) 118,440
Effect of exchange rate changes on cash and cash
CQUIVALETILS ...ttt (4,575) (11,787) 7,212
Net increase in cash and cash equivalents............... 100,157 12,025 88,132
Cash and cash equivalents at beginning of year-.................... 100,809 88,784 12,025
Cash and cash equivalents at end of year...........ccccevuveeennene. ¥200,966 ¥100,809 ¥100,157




Notes regarding Going Concern Assumption

Not applicable.

Scope of consolidation and application of the equity method

1. Scope of consolidation

As of
March 31, 2009
Number of consolidated subsidiaries.......... 131
2. Application of equity method
As of

March 31, 2009

Number of affiliated companies
accounted for by the equity method...... 3

3. Change in the scope of consolidation from March 31, 2008
Increase of consolidated subsidiaries ..............ccocoun..... 6
Decrease of consolidated subsidiaries.............c........... 3

4. Change in the application of equity method from March 31, 2008
Increase of affiliated companies accounted for by
the equity method.........ccoovveiiiineeee -
Decrease of consolidated subsidiaries....

Critical Accounting Policies

The Company and its subsidiaries in Japan maintain their records and prepare their accounts and records in
accordance with accounting principles generally accepted in Japan, and its foreign subsidiaries in conformity with
those of their countries of domicile. Certain adjustments and reclassifications have been incorporated in the
accompanying consolidated financial statements to conform with accounting principles generally accepted in the

United States (“U.S. GAAP”).

1) Presentation of income (loss) from discontinued operations

Under U.S. GAAP, the result of operations including disposal losses of the discontinued operations are
presented by net of tax separately from continuing operations in the Consolidated Statements of Income according to
the SFAS No. 144 “Accounting for the Impairment or Disposal of Long-Lived Assets*. Under Japanese GAAP, there
are no provisions for the presentation for discontinued operations. The results of operations are not presented

separately from continuing operations and are not reclassified retroactively.

2) Presentation regarding Shareholders' equity
Under U.S. GAAP, the Loan to the Shareholder is deducted from Shareholders' equity.

We have not changed significant accounting policies reported in our annual report to Chief of the Kanto

Local Finance Bureau on June 25, 2008 except for the “Presentation of income (loss) from discontinued operations”

and “Presentation regarding Shareholders' equity”.
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Change of Important Items Regarding the Basis of Preparation of Consolidated
Financial Statements

As of April 1, 2008, NIDEC adopted SFAS No. 157. SFAS No. 157 clarifies that fair value is the price that
would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants
at the measurement date. The adoption of SFAS No. 157 did not have a material impact on our consolidated financial

position, results of operation or liquidity.

As of April 1, 2008, NIDEC adopted the measurement date provision of SFAS No. 158. In accordance with
this provision, the measurement dates of some of the defined benefit pension plans were changed to the date of the
employer's fiscal year-end from within the three months prior to the year-end. As a result, at the beginning of this
fiscal year, accrued pension and severance costs increased by ¥225 million. Furthermore, retained earnings, net of tax

decreased ¥106 million and accumulated other comprehensive income, net of tax decreased ¥5 million.

As of April 1, 2008, NIDEC adopted SFAS No. 159. SFAS 159 enables entities to choose to measure
eligible financial assets and financial liabilities at fair value, with changes in value recognized in earnings. As NIDEC
did not elect the fair value option, the adoption of SFAS No. 159 did not have an impact on our consolidated financial

position, results of operation or liquidity.
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Operating Segment Information

Yen in millions

Year ended Year ended Increase or decrease
March 31, 2009 March 31, 2008
Net sales:
Nidec Corporation ..........ccceeeerveeeeeneennnn. ¥134,324 13.7% ¥189,253 15.6% ¥(54,929) (29.0)%
Nidec Electronics (Thailand) Co., Ltd. .... 111,372 11.4 128,193 10.6 (16,821) (13.1)
Nidec (Zhejiang) Corporation.................. 20,929 2.1 24,937 2.1 (4,008) (16.1)
Nidec (Dalian) Limited.............ccoovveenn..... 35,086 3.6 48,039 4.0 (12,953) (27.0)
Nidec Singapore Pte. Ltd. .......ccccceenenneen. 27,323 2.8 45,699 3.8 (18,376) (40.2)
Nidec (H.K.) Co., Ltd. ..cccvvveirieriiennen, 42,866 4.4 43,657 3.6 (791) (1.8)
Nidec Philippines Corporation................. 30,186 3.1 46,482 3.8 (16,296) (35.1)
Nidec Sankyo Corporation....................... 62,036 6.3 58,351 4.8 3,685 6.3
Nidec Copal Corporation 59,817 6.1 70,373 5.8 (10,556) (15.0)
Nidec Tosok Corporation 22,855 2.3 26,062 2.1 (3,207) (12.3)
Nidec Copal Electronics Corporation ...... 25,509 2.6 26,569 2.2 (1,060) (4.0)
Nidec Servo Corporation. ............c.eeee.e... 24,537 2.5 28,927 2.4 (4,390) (15.2)
Nidec Shibaura Corporation .................... 17,653 1.8 20,919 1.7 (3,266) (15.6)
Nidec-Shimpo Corporation...................... 11,135 1.1 13,618 1.1 (2,483) (18.2)
Nidec Motors & Actuators....................... 24,744 2.5 36,636 3.0 (11,892) (32.5)
Nidec Nissin Corporation ........................ 10,331 1.1 11,673 1.0 (1,342) (11.5)
All others .......cccevueeeennnnne. 318,943 32.6 393,750 324 (74,807) (19.0)
Sub-total 979,646 100.0% 1,213,138 100.0% (233,492) (19.2)
Adjustments and eliminations.................. (366,188) - (484,382) - 118,194 -
Consolidated total...........ccccceevennenne, ¥613,458 - ¥728,756 - ¥(115,298) (15.8)%
Yen in millions
Year ended Year ended Increase or decrease
March 31, 2009 March 31, 2008
Operating income (loss):
Nidec Corporation ..........ccceeeereeeveneennnnn. ¥7,315 14.4% ¥13,980 18.2% ¥(6,665) 47.7%
Nidec Electronics (Thailand) Co., Ltd. .... 15,629 30.9 12,606 16.4 3,023 24.0
Nidec (Zhejiang) Corporation.................. (324) (0.6) 1,040 1.4 (1,364) (131.2)
Nidec (Dalian) Limited..........cccccecueneenneen. 2,855 5.6 4,720 6.1 (1,865) (39.5)
Nidec Singapore Pte. Ltd. .......cccoeenenneen. 182 0.4 1,231 1.6 (1,049) (85.2)
Nidec (H.K.) Co., Ltd. ..cecvvverireriirennnn, 554 1.1 576 0.7 (22) (3.8)
Nidec Philippines Corporation................. 2,321 4.6 4,129 54 (1,808) (43.8)
Nidec Sankyo Corporation....................... 4,473 8.8 4,608 6.0 (135) 2.9)
Nidec Copal Corporation 2,102 4.2 3,415 4.4 (1,313) (38.4)
Nidec Tosok Corporation 745 1.5 1,643 2.1 (898) (54.7)
Nidec Copal Electronics Corporation ...... 2,046 4.0 3,631 4.7 (1,585) 43.7)
Nidec Servo Corporation. ............c.eeee.e... (225) 0.4) 372 0.5 (597) -
Nidec Shibaura Corporation .................... (281) (0.6) o7 (0.1) (184) -
Nidec-Shimpo Corporation...................... 201 0.4 1,182 1.5 (981) (83.0)
Nidec Motors & Actuators............e......... (728) (1.4) 555 0.7 (1,283) -
Nidec Nissin Corporation 298 0.6 610 0.8 (312) (51.1)
PN T 13,463 26.5 22,663 29.6 (9,200) (40.6)
SUD-OtAl ..vveooee e 50,626 100.0% 76,864 100.0% (26,238) (34.1)
Adjustments and eliminations.................. 1,180 - 678 - 502 -
Consolidated total..............c.c......... ¥51,806 - ¥77,542 - ¥(25,736) (33.2)%
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Notes:
1. The operating segments are the segments of Nidec for which separate financial information is available and

for which operating profit or loss amounts are evaluated regularly by executive management in deciding how
to allocate resources and in assessing performance.
2. Segmental profit or loss is determined using the accounting principles in the segment’s country of domicile.
3. Japan Servo Co., Ltd. changed its name to Nidec Servo Corporation as of October 1, 2008. Its subsidiaries

also changed their names as of the date of the change.

Marketable securities and other securities investments

Marketable securities and other securities investments include debt and equity securities of which the

aggregate fair value, gross unrealized gains and losses and cost are as follows:

Yen in millions

March 31, 2009
Gross Gross
Cost unrealized unrealized Fair value
gains losses
Available-for-sale
Equity securities.... e ——— ¥9,285 ¥3,502 ¥656 ¥12,131
Debt SECUTILIES ..ovvveeiieiieeiiieiie e - - - -
Held-to-maturity 201 - - 201
TOAL ..o ¥9,486 ¥3,502 ¥656 ¥12,332
Securities not practicable to fair value
Equity Securities..........coecvevvereereneenieneeieeeeieeeen ¥1,012
Yen in millions
March 31, 2008
Gross Gross
Cost unrealized unrealized Fair value
gains losses
Available-for-sale
Equity Securities.........ccovveevvereerieneenienceieseeeeenn ¥6,239 ¥7,663 ¥291 ¥13,611
Debt SECUTILIES ...vvveveieriiciiieiie e - - - -
Held-to-maturity 100 - - 100
TOAL .. ¥6,339 ¥7,663 ¥291 ¥13,711

Securities not practicable to fair value
Equity Securities.........ccoveevvereenieneenieneeieseeieeeen ¥1,562
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Earnings per share

The Earnings per share information are as follows:

For the year ended March 31, 2009

Yen in Thousands
millions of shares Yen
Net income Weighted- Net income
(loss) average per share
shares
Basic net income per share
Income from continuing operations.............ccceevereennenne. ¥30,740 143,616 ¥214.04
Income (loss) from discontinued operations.................. ¥(2,387) 143,616 ¥(16.62)
NEE INCOIMIC .ottt as ¥28.353 143,616 ¥197.42
Dilutive securities
StOCK OPHION....eeiiiiiiiiieeee e ¥(47) 2,200
Diluted net income per share
Income from continuing operations...........cccceceeereennenne. ¥30,693 145,816 ¥210.49
Income (loss) from discontinued operations.................. ¥(2,387) 145,816 ¥(16.37)
NEE INCOIMIC .ottt eaeas ¥28,306 145,816 ¥194.12
For the year ended March 31, 2008
Yen in Thousands
millions of shares Yen
Net income Weighted- Net income
(loss) average per share
shares
Basic net income per share
Income from continuing operations.............ccceeveeeenneene ¥41,879 144,914 ¥288.99
Income (loss) from discontinued operations.................. ¥(723) 144,914 ¥(4.99)
INEE ATICOINIE oottt eeeeeeeeeeeneeen ¥41,156 144,914 ¥284.00
Dilutive securities
StOCK OPHION....eeeiiiieiiiieee e - 4,048
Diluted net income per share
Income from continuing operations.............ccceevereennenne. ¥41,879 148,962 ¥281.14
Income (loss) from discontinued operations.................. ¥(723) 148,962 ¥(4.85)
NEE INCOIMIC .ottt as ¥41,156 148,962 ¥276.29

Subsequent events

Not applicable
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Supplemental Information (Year ended March 31, 2009)

(1) Quarterly Consolidated Statements of Income

Yen in millions

Three months ended March 31

Increase or

2009 2008 decrease
Amount % Amount % Amount %
Net sales ¥107,052 100.0 ¥179,535 100.0 ¥(72,483) (40.4)
Cost of products sold.........cccceceeennnnee 89,082 83.2 140,393 78.2 (51,311) (36.5)
Selling, general and administrative
CXPENISES ..enveenveveenrenireienieenienrenienne 11,525 10.8 11,772 6.6 (247) 2.1
Research and development
CXPENISES ..enveenreveenrenireienieenienrenienne 5,455 5.1 7,365 4.1 (1,910) (25.9)
Operating eXpenses.........ccoceeeveeeeruenes 106,062 99.1 159,530 88.9 (53,468) (33.5)
Operating income 990 0.9 20,005 11.1 (19,015) 95.1)
Other income (expenses):
Interest and dividend income.............. 504 807 (303)
Interest expenses (350) (490) 140
Foreign exchange gain (loss), net....... 6,467 (10,573) 17,040
Gain (loss) from marketable
securities, net ... (1,375) 337 (1,712)
Other, net............. (510) 54 (564)
Total ..o 4,736 4.4 (9,865) (5.5) 14,601 -
Income from continuing operations
before income taxes 5,726 53 10,140 5.6 (4,414) (43.5)
INCOME taXes....oovveeereeeieriieienieieeieane (1,127) (1.0) (1,787) 0.9) 660 -
Income from continuing operations
before minority interest and equity
in earnings of affiliated companies.... 4,599 43 8,353 4.7 (3,754) (44.9)
Minority interest in income (loss)
of consolidated subsidiaries............. (493) (0.5) 1,099 0.6 (1,592) -
Equity in net loss of affiliated
COMPANIES -.eevenveeeenienienceneeeeeeeaneees (30) (0.0) (46) (0.0) 16 -
Income from continuing operations..... 5,122 4.8 7,300 4.1 (2,178) (29.8)
Income (loss) from discontinued
OPETAtIONS.......evieeieieieceeeeeceee e 168 0.1 (447) 0.3) 615 -
Net income ¥5,290 4.9 ¥6,853 3.8 ¥(1,563) (22.8)
Yen in millions
Three months ended
June 30, 2008 September 30, 2008 December 31, 2008
Amount % Amount % Amount %
Net sales ¥174,947 100.0 ¥190,273 100.0 ¥141,186 100.0
Operating income 18,392 10.5 22,386 11.8 10,038 7.1
Income (loss) from continuing
operations before income taxes................. 23,083 13.2 20,298 10.7 (2,078) (1.5)
Income (loss) from continuing
operations 15,054 8.6 12,992 6.8 (2,428) (1.7)
Income (loss) from discontinued
operations 55 0.0 (261) 0.1) (2,349) (1.7)
Net income (loss) ¥15,109 8.6 ¥12,731 6.7 ¥(4,777) 3.4
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(2) Business Segment Information

Yen in millions

Year ended March 31, 2009

Electronic and

Small precision Mid-size Machinery Optical Other Total Eliminations/ Consolidated
motors motors components Corporate
Net sales:
Customers .............. ¥314,073 ¥77,156 ¥72,090 ¥122,552 ¥27,587 ¥613,458 ¥- ¥613,458
Intersegment........... 1,654 298 6,898 322 4,946 14,118 (14,118) -
Total.....ccocvvieciiinee 315,727 77,454 78,988 122,874 32,533 627,576 (14,118) 613,458
Operating expenses..... 279,610 77,992 70,547 113,624 30,592 572,365 (10,713) 561,652
Operating
income (loss) ......... ¥36,117 ¥(538) ¥8,441 ¥9,250 ¥1,941 ¥55,211 ¥(3,405) ¥51,806
Yen in millions
Year ended March 31, 2008
.. S Electronic and S
Small precision Mid-size Machinery Optical Other Total Eliminations/ Consolidated
motors motors components Corporate
Net sales:
Customers ............. ¥385,682 ¥96,377 ¥73,253 ¥145,896 ¥27,548 ¥728,756 ¥- ¥728,756
Intersegment.......... 1,260 435 9,836 493 4,563 16,587 (16,587) -
Total....c.coovriereiine 386,942 96,812 83,089 146,389 32,111 745,343 (16,587) 728,756
Operating expenses.... 336,011 94,174 71,401 132,648 30,067 664,301 (13,087) 651,214
Operating income ...... ¥50,931 ¥2,638 ¥11,688 ¥13,741 ¥2,044 ¥81,042 ¥(3,500) ¥77,542
Yen in millions
Three months ended March 31, 2009
.. S Electronic and T
Small precision Mid-size Machinery Optical Other Total Eliminations/ Consolidated
motors motors components Corporate
Net sales:
Customers ............. ¥55,497 ¥13,656 ¥11,769 ¥21,254 ¥4,876 ¥107,052 ¥ ¥107,052
Intersegment.......... 174 60 569 39 970 1,812 (1,812) -
Total.....cccooovviiiiins 55,671 13,716 12,338 21,293 5,846 108,864 (1,812) 107,052
Operating expenses.... 53,438 14,611 12,088 21,428 5,671 107,236 (1,174) 106,062
Operating
income (loss) ........ ¥2,233 ¥(895) ¥250 ¥(135) ¥175 ¥1,628 ¥(638) ¥990
Yen in millions
Three months ended March 31, 2008
.. L Electronic and T
Small precision Mid-size Machinery Optical Other Total Eliminations/ Consolidated
motors motors components Corporate
Net sales:
Customers ............. ¥90,356 ¥25,436 ¥20,123 ¥35,841 ¥7,779 ¥179,535 ¥ ¥179,535
Intersegment.......... 397 196 2,529 152 1,084 4,358 (4,358) -
Total.....ccoovvieeiinn 90,753 25,632 22,652 35,993 8,863 183,893 (4,358) 179,535
Operating expenses.... 77,621 24,729 19,564 32,547 8,425 162,886 (3,356) 159,530
Operating Income ...... ¥13,132 ¥903 ¥3,088 ¥3,446 ¥438 ¥21,007 ¥(1,002) ¥20,005

Notes:

1. Segments are classified based on similarities in product type, product attributes, and production and sales methods.
2. Major products of each business segment:

(1) Small precision motors: Small precision DC motors (including spindle motors for HDDs), small precision fans,

brush motors, vibration motors
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(2) Mid-size motors: Motors for home electric appliances, automobiles, industrial use

(3) Machinery: Power transmission drives, semiconductor production equipment, precision equipment, factory

automation-related equipment
(4) Electronic and Optical components: Electronic components, optical components

(5) Other: Automobile components, pivot assemblies, other components, service etc

(3) Sales by Geographic Segment

Yen in millions

Year ended March 31
Increase or decrease
2009 2008
Amount % Amount % Amount %

Japan ..o ¥3006,971 50.0 ¥359,489 493 ¥(52,518) (14.6)
U.SLA et 12,864 2.1 19,513 2.7 (6,649) (34.1)
SINGAPOTE ...t 37,811 6.2 56,626 7.8 (18,815) (33.2)
Thailand.........cccoceveevierieieeieieceee e, 93,306 15.2 109,994 15.1 (16,688) (15.2)
Philippines .......ccoevverieeeenieeneneieeeene 12,394 2.0 13,374 1.8 (980) (7.3)
ChiNA...cviceeeieciieieceeeceee e 48,555 7.9 45,398 6.2 3,157 7.0
OthErS coveeicieeieeieceeeceee e 101,557 16.6 124,362 17.1 (22,805) (18.3)
TOtal .oovveeieieeeeieeeeee e, ¥613,458 100.0 ¥728,756 100.0  ¥(115,298) (15.8)

Yen in millions

Three months ended March 31

Increase or decrease

2009 2008
Amount % Amount % Amount %

Japan ......coooeiiiii ¥55,267 51.6 ¥87,124 48.5 ¥(31,857) (36.6)
U.SLA e 2,260 2.1 4,269 2.4 (2,009) 47.1)
SINGAPOTE ...t 6,064 5.7 14,282 8.0 (8,218) (57.5)
Thailand.........ccceoeveevienieieeieieceee e, 16,478 15.4 27,481 15.3 (11,003) (40.0)
Philippines .......cccevverieeeenieeneneieeeen, 1,840 1.7 3,219 1.8 (1,379) (42.8)
ChiNA...cvicieeiiciieieeeeteceee e 8,369 7.8 12,715 7.1 (4,346) (34.2)
OthErS .oveeeeieieieeeeeceee e 16,774 15.7 30,445 16.9 (13,671) (44.9)

Total vooeveeeeieceieieeeeeee e, ¥107,052 100.0 ¥179,535 100.0 ¥(72,483) (40.4)

Note: The sales are classified by geographic areas of the seller and the figures exclude intra-segment transactions.
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(4) Sales by Region

Yen in millions

Year ended March 31
Increase or decrease
2009 2008
Amount % Amount % Amount %
North AmMerica .......cceeveeeevieeeerieeieieeeeenn, ¥20,196 33 ¥31,086 4.3 ¥(10,890) (35.0)
i 358,112 58.4 429,206 58.9 (71,094) (16.6)
41,258 6.7 53,635 7.3 (12,377) (23.1)
419,566 68.4 513,927 70.5 (94,361) (18.4)
193,892 31.6 214,829 29.5 (20,937) 9.7)
Consolidated total ..........cccceeneeee, ¥613,458 100.0 ¥728,756 100.0 ¥(115,298) (15.8)

Yen in millions

Three months ended March 31

Increase or decrease

2009 2008

Amount % Amount % Amount %
North AMErica ........cooeveeeeevveeeeieeeeereeenne, ¥3,248 3.0 ¥6,775 3.8 ¥(3,527) (52.1)
60,983 57.0 103,652 57.7 (42,669) (41.2)
7,200 6.7 13,306 7.4 (6,106) (45.9)
71,431 66.7 123,733 68.9 (52,302) (42.3)
35,621 333 55,802 31.1 (20,181) (36.2)
Consolidated total ..........cccceeneeee, ¥107,052 100.0 ¥179,535 100.0 ¥(72,483) (40.4)

Note: The sales are classified by geographic areas of the buyer and the figures exclude intra-segment transactions.
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5. PARENT COMPANY NON-CONSOLIDATED FINANCIAL STATEMENTS
(JAPANESE GAAP)

(1) Non-Consolidated Balance Sheets

Assets

Yen in millions
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March 31 Increase or
2009 2008 decrease
Amount % Amount % Amount
Current assets:
Cash and bank deposits.........c.ccceeererirenenns ¥45,607 ¥25,348 ¥20,259
Notes receivable.......coviecierieienieierieeieiee, 207 612 (405)
Accounts receivable ........ccccooeviiiiiiiiinineeene, 25,880 38,937 (13,057)
Short-term investment securities.................... 83,900 - 83,900
Finished products.........ccooeeeveeinicniniens 3,425 5,102 (1,677)
WOTK in ProCess......ccoververeeneereenieeienieneeienes 437 551 (114)
Raw materials and supplies.........c.ccoeereennenne 143 206 (63)
Advance payments-trade............coccevererenenns 95 - 95
Prepaid eXpenses.......c.coeceveereererrerenenneennenen. 265 508 (243)
Deferred income taxes ...........ccceeevveeeeveeneennen. 1,272 1,894 (622)
Short-term loans to affiliated companies........ 40,236 40,813 577
Other receivables .........ccooevereoieieenireens 3,969 5,023 (1,054)
Income taxes receivable.........ccooeeierieneiennnne, 805 - 805
Other current assets.........ccooeeeeerveevenieneeneenne 107 98 9
Allowance for doubtful accounts ................... (787) (644) (143)
Total current assets 205,561 44.0 118,448 324 87,113
Fixed assets:

Tangible assets 24,768 5.3 21,795 6.0 2,973
Buildings .....coveeeeeeeiiieieneieeeeeeeea 9,146 9,173 27)
SEIUCTUTES ..ot 195 208 (13)
Machinery and equipment.............cceceeueennenne. 820 999 (179)
Vehicles and delivery equipment.................... 3 4 1)
Tools, furniture and fixtures..........ccccceeveennenne. 1,507 1,413 94
Land ...ccoveeiiieee e 9,572 9,484 88
Lease assets.....cccevceereieneeniiienecnieeneceeee 353 - 353
Construction in Process.........ccceoveeeerereeuennas 3,172 514 2,658

Intangible assets 1,259 0.3 799 0.2 460
Patents.......coooveeniiniiiiee, 2 3 (1)
SOFWATE ..o 1,195 94 1,101
Software in ProCess ........ceveeeereereervereereennas 13 652 (639)
Other intangible assets .........cccceveeverercennenne. 49 50 (1)

Investments and other assets ........ccecceeeersnneen 235,229 50.4 224,671 61.4 10,558
Investment SECUTItieS.......cevveeverreeierieeeienenne 6,930 4,609 2,321
Investment securities of affiliated companies......... 194,789 186,412 8,377
Investments other than securities ................... 3 3 -
Investment in affiliated companies................. 30,196 30,225 (29)
Long-term loans to affiliated companies........ 236 340 (104)
Bankruptcy and other claims............ccccenueee. 445 445 -
Long-term prepaid eXpenses ............c.cceeruenes 145 106 39
Deferred income taxes .........ceoeeeveeeerierenueneas 2,518 2,565 (47)
Other INVEStMENtS ......ccveeeereereerieeieienieienne 414 413 1
Allowance for doubtful accounts.................... (447) (447) -

Total fixed assets 261,256 56.0 247,265 67.6 13,991
Total assets ¥466,817 100.0 ¥365,713  100.0 ¥101,104




Liabilities and Net Assets

Current liabilities:
Notes payable.......ccoeeveereneneneeieceeenes
Accounts payable ..........cccoeerineneiiniienene
Short-term borrowings ..........ccceeveevereereennene
Current portion of bonds .........cccceeeeirinenenns
Lease obligations........ccceeeerverueniencecniinienienas
Accrued liabilities ..........cccceeevveeerieeiiecieeeen,
Accrued EXPENSeS......cveveererieeeeniieienieereneas
Income taxes payable .........c.ccocevereirirenenns
Advances received .........cooveeeiieniiiiiieniieennn,
Deposits received .........ooeeceerierienierieneeienas
Deferred credit .......c.ooooveevvievieieiecieeeeeneen,
Accrued bonuses to employees ............c..c......
Notes payable for construction...........c...........
Other current liabilities.............cccceveeeveeeneennn.
Total current liabilities
Non-current liabilities:
Lease obligations..........cceecvevierienienienieenennns
Accrued severance and benefit costs..............
Other non-current liabilities .............cc..covee.e...
Total non-current liabilities........cccccceenuneen
Total liabilities
Shareholders’ equity:

Common StOCK .....cc.cveivireniniiciecncneee
Additional paid-in capital.........c.cccecervenennnn
Capital TESEIVe ....c.coervireerieieieeeeceeee e
Retained €arnings.........cocceceverenereecncnenenens
Legal reServe....ouvvieienieieniieiecceeseeea
General TeSeTVe .....oouvrvivuenieieieieeeeeeiese s
Earned surplus carried forward.....................
Treasury Stock ......oovveevereeienieienieciecee,
Total shareholders’ equity .......cccceeueeunennee.
Valuation and translation adjustments:

Net unrealized loss on securities ....................
Land revaluation reserve ...........c.ccccecevenennenn
Total valuation and translation adjustments ...
Total net assets

Total liabilities and net assets................

Yen in millions
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March 31 Increase or

2009 2008 decrease

Amount % Amount % Amount
¥62 ¥111 ¥(49)
13,632 23,249 9,617)
213,422 64,110 149,312
- 27,089 (27,089)
130 - 130
2,584 4,612 (2,028)
491 650 (159)
- 341 (341)
30 1 29
19,930 17,136 2,794
576 773 (197)
867 1,604 (737)
0 4 4)
7 29 (22)
251,731 54.0 139,709 38.2 112,022
226 - 226
1,377 1,205 172
899 1,442 (543)
2,502 0.5 2,647 0.7 (145)
254,233 54.5 142,356 38.9 111,877
66,551 14.3 66,248 18.1 303
70,772 152 70,469 19.3 303
70,772 70,469 303
99,484 214 86,697 23.7 12,787
721 721 -
75,650 63,650 12,000
23,113 22,326 787
(24,056)  (5.3) (281) (0.1) (23,775)
212,751 45.6 223,133 61.0 (10,382)
288 0.0 863 0.3 (575)
(455) (0.1) (639) (0.2) 184
(167)  (0.1) 224 0.1 (391)
212,584 45.5 223,357 61.1 (10,773)
¥466,817 100.0 ¥365,713  100.0 ¥101,104




(2) Non-Consolidated Statements of Income

Yen in millions

Year ended March 31 Increase or decrease
2009 2008
Amount % Amount % Amount %
Net sales ¥134324  100.0  ¥189253  100.0  ¥(54,929)  (29.0)
Cost of sales 112,815 84.0 160,356 84.7 (47,541)  (29.6)
Gross Profit......ccceceverveniereecinineneneieeenens 21,509 16.0 28,897 153 (7,388)  (25.6)
Selling, general and administrative
expenses 14,194 10.6 14,917 7.9 (723) (4.8)
Operating iNComMe .........cccvveereerenreenereenas 7,315 5.4 13,980 7.4 (6,665)  (47.7)
Other income 20,682 154 18,024 9.6 2,658 14.7
Interest iNCOME ......c.evveveeeeeeirieiereiecenas 1,632 2,414 (782)
Dividend incCome ............cooveeeeeuveeenneeenne. 17,954 14,550 3,404
(61T SO 1,096 1,060 36
Other expenses 2,878 2.1 10,697 5.7 (7,819)  (73.1)
Interest expenses 937 1,596 (659)
Sales disCoUNt .......cccevuevievieeierienieierieenene 100 168 (68)
Provision of allowance for doubtful
ACCOUNLES...c.viiiiiiiiiieiieiieie e 320 - 320
Foreign exchange loss, net............ccceeeeee 878 8,453 (7,575)
Other ..ot 643 480 163
Recurring profit.......ccooeveoeiiininenees 25,119 18.7 21,307 11.3 3,812 17.9
Extraordinary gains 560 0.4 4,716 2.5 (4,156)  (88.1)
Gain from sale of fixed assets.................... 3 5 2)
Gain from sale of marketable securities..... 1 2 (1)
Gain from reversal of allowance for
doubtful accounts ..........ccceevrerereniennens 66 969 (903)
Technical income.........cccovevvereevenienncnnn. - 3,247 (3,247)
Gain on sale of investment
securities of affiliated companies............ 399 493 (94)
Gain on sale of investment in
affiliated companies ..........cccceeevereecnnnnn, 91 - 91
Extraordinary losses 179 0.1 434 0.3 (255)  (58.8)
Loss on disposal of property, plant and
CQUIPIMENL ...ttt eeeeieseeeneens 28 30 2)
Loss on write-down of investment
SECULTLICS. ... vttt 143 281 (138)
Loss on sale of investment
securities of affiliated companies............ - 120 (120)
Loss on impairment .............coceeeveeeeecnne, 6 3 3
(011115 U 2 - 2
Income before income taxes.......ccceeeeeeccsrenne 25,500 19.0 25,589 135 (89) (0.3)
Income taxes (Current) .......c..cceceeeereeneenne. 2,762 2.1 4,140 2.1 (1,378)
Income taxes (Deferred)........ccoeevevennnnnn. 1,069 0.8 (70) (0.0) 1,139
Net income ¥21,669 16.1 ¥21,519 11.4 ¥150 0.7

Note: Certain reclassifications in the income statement for the year ended March 31, 2008 have been made to

conform to the presentation used for the year ended March 31, 2009.
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(3) Non-Consolidated Statements of Shareholders' Equity

For the fiscal year ended March 31, 2009

Yen in millions

Shareholders' equity

Additional
paid-in
capital Retained earnings
Other retained earnings
Earned
surplus Total
Common Capital Legal General carried Treasury shareholders'
stock reserve reserve reserve forward stock equity
Balance at March 31, 2008................ ¥66,248 ¥70,469 ¥721 ¥63,650 ¥22,326 ¥(281) ¥223,133
Issuance of new shares................. 303 303 606
Cash dividends...........cocccceninnnnnee. (8,699) (8,699)
General 1eServe .........ooceeeeveeenen, 12,000 (12,000) -
Net income...... 21,669 21,669
Purchase of treasury stock............ (23,775) (23,775)
Net increase / decrease during
the term under review except
in shareholders' equity.............. (183) (183)
Total increase / decrease during
the term under review............... 303 303 - 12,000 787 (23,775) (10,382)
Balance at March 31, 2009............... ¥66,551 ¥70,772 ¥721 ¥75,650 ¥23,113  ¥(24,056) ¥212,751

Yen in millions

Valuation and translation adjustments

Net unrealized loss

Land revaluation

Total net assets

on securities reserve
Balance at March 31, 2008................ ¥863 ¥(639) ¥223,357
Issuance of new shares................. 606
Cash dividends..... (8,699)
General reServe ........oeceveveevennnes -
Net INCOME....ccvveeveeeieeieeiecieennen, 21,669
Purchase of treasury stock............ (23,775)
Net increase / decrease during
the term under review except
in shareholders' equity.............. (575) 183 (575)
Total increase / decrease during
the term under review............... (575) 183 (10,773)
Balance at March 31, 2009................ ¥288 ¥(455) ¥212,584
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For the fiscal year ended March 31, 2008

Yen in millions

Shareholders' equity

Additional
paid-in
capital Retained earnings
Other retained earnings
Earned
surplus Total
Common Capital Legal General carried Treasury shareholders'
stock reserve reserve reserve forward stock equity
Balance at March 31, 2007 ............... ¥65,868 ¥70,089 ¥721 ¥56,150 ¥15,549 ¥(262) ¥208,115
Issuance of new shares................. 380 380 760
Cash dividends...........ccoevevennnnnn, (7,242) (7,242)
General 1eServe .........oceeveeennennnn, 7,500 (7,500) -
Net INCOME.....cvveevveereiieeieeieenen, 21,519 21,519
Purchase of treasury stock............ (19) (19)
Net increase / decrease during
the term under review except
in shareholders' equity.............. -
Total increase / decrease during
the term under review............... 380 380 - 7,500 6,777 (19) 15,018
Balance at March 31, 2008 ¥66,248 ¥70,469 ¥721 ¥63,650 ¥22,326 ¥(281) ¥223,133

Yen in millions

Valuation and translation adjustments

Net unrealized loss

Land revaluation
Total net assets

on securities reserve
Balance at March 31, 2007 ............... ¥1,529 ¥(639) ¥209,005
Issuance of new shares................. 760
Cash dividends..... (7,242)
General reServe ........coceoeveveerennnes -
Net INCOME....ccvveeveeeieeieeieeieenes, 21,519
Purchase of treasury stock............ (19)
Net increase / decrease during
the term under review except
in shareholders' equity.............. (666) (666)
Total increase / decrease during
the term under review............... (666) - 14,352
Balance at March 31, 2008................ ¥863 ¥(639) ¥223 357
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Notes regarding Going Concern Assumption

Not applicable.

Critical accounting policies

1. Securities:
(1) Investments in subsidiaries and affiliated companies:
Valuation at cost, with cost determined using the moving average method
(2) Other securities with fair value:

Stated at fair value based on market price as of March 31, 2009 (Both unrealized gains and losses are
reported as net unrealized loss on securities. The cost of other securities sold is computed using the moving
average method.)

(3) Other securities not practicable to fair value:

Stated at cost determined using the moving average method.

2. Derivatives:

Stated at fair value

3. Inventories:
(1) Finished products, raw materials, work in process:
Cost method using the moving average method
(Method of devaluation of book values based on the reduction of profitability for values on the balance sheets )
(2) Supplies:
Cost method using the last purchase price method

(Method of devaluation of book values based on the reduction of profitability for values on the balance sheets )

Change in accounting policy
Accounting standard for Measurement of Inventories (ASBJ Statement No.9, 5 July 2006) are adopted from
this fiscal period ended March 31, 2009.

As a result of the adoption of the new standard, the evaluation standards for finished products, raw
materials and work in process were changed from stated at the lower of cost or market method with cost
determined using the moving average method to cost method using the moving average method (method of
devaluation of book values based on the reduction of profitability for values on the balance sheets). The
standards for supplies were changed from stated at the lower of cost or market method with cost determined
using the last purchase price method to cost method with cost determined using the last purchase price method
(method of devaluation of book values based on the reduction of profitability for values on the balance sheets ).

There was no effect on profit or loss from above changes.

Change of representation of accounts in the non-consolidated financial statement

The non-consolidated financial statements are prepared based on the revised Rules for Financial
statements in accordance with the provision of Item 5, paragraph 1, Article 2 of the supplementary rules of the
“Cabinet Order for Partial Revision of Regulation for Terminology, Forms and Preparation of Financial
Statement “(Cabinet Order No. 50 of 7 August 2008).
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4. Method of depreciation of fixed assets:
(1) Tangible fixed assets: Declining balance method (The lease asset is excluded.)

Stated based on the declining-balance method except for

(a)Buildings purchased after April 1, 1998, for which the straight-line method is applied. Major economic
lives of tangible fixed assets are as follows:
Buildings and structures 3 to 50 years

Machinery and equipment 2 to 9 years

(b)Tangible fixed assets purchased on or before March 31, 2007 are depreciated in five years based on the

straight line method from the fiscal year after the assets are depreciated to their depreciation limits.

(2) Intangible fixed assets: (The lease asset is excluded.)
Straight-line method
With respect to software for internal use, amortization is computed on the straight-line method over the

expected useful life (mainly 5 years).

(3)Lease assets:
Straight-line method
The Lease period is considered as useful lives of lease assets, straight-line method utilizes the residual
value of zero.
5. Accounting for deferred assets:

Recognized as expenses

6. Translation of foreign currencies:
Assets and liabilities denominated in foreign currencies are translated at the exchange rate on March 31,

2009, with the resulting difference included in gains or losses.

7. Accounting for allowances:
(1) Allowances for doubtful accounts:

Appropriate allowances are made for general receivables based on the historical rate of credit loss
experienced. Specific doubtful accounts are investigated on an individual basis, and the amounts of estimated
losses are provided.

(2) Accrued bonuses to employees:
Estimated amount for payment to employees
(3) Accrued severance and benefit costs:

Provision of employee retirement and severance benefits are stated on the projected benefit obligation less
pension plan assets at the end of the fiscal year.

Unrecognized actuarial gain or loss is being recognized over average remaining years of service (within 5

years) from the next fiscal year of its accrual.
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Change in accounting policy
The Company adopted “Amendment of Accounting Standards for Retirement Benefits” ‘“Part 3”
(Accounting Standard No.19, which was issued on July 31, 2008) from the fiscal year ended March 31, 2009
voluntarily. Actuarial losses (gains) are recognized as incurred from the next fiscal year of its accrual. The
changes in this accounting policy treatment did not have a material impact on the statements of income.
Resulting from the adoption of these standards, our outstanding balance for retirement benefits is ¥395 million as
of March 31, 2009.

8. Leases:
Lessee: Financial leases other than those that are deemed to transfer the ownership of the leased assets to the

lessees are accounted for by a method applied to normal sales transactions.

Change of Important Items Regarding the Basis of Preparation of Financial Statements:

Accounting standards for lease transactions and guidance on accounting standards for lease transactions are
adopted from this fiscal year ended March 31, 2009. The accounting treatment for financial lease transactions that
do not transfer ownership were changed from by a method similar to ordinary rental transactions to by a method
applied to ordinary sales and purchase transactions.

The accounting treatment for financial lease transactions that do not transfer ownership before this new rule
were changed to the method applied to that do not transfer ownership. As a result, income before income taxes

was decrease by ¥2 million.

9. Hedge activities:
(1) Hedge accounting policy:
Assets and liabilities denominated in foreign currencies with foreign currency forward contracts are
translated at forward contract rates.
(2) Method and object of hedge:
(a) Method of hedge: Forward exchange contracts
(b) Object of hedge: Exposure to fluctuations in fair value and the fixed cash flow, such as foreign currency
receivables.
(3) Hedge policy:
In order to reduce market risk exposures from fluctuations in foreign exchange rate and interest rates,
Nidec has a comprehensive and flexible stance towards hedging.
(4) Evaluating effectiveness of hedging activities:
With regard to forward exchange contracts, Nidec omitted evaluating the effectiveness if the denominated

currency, the notional amount, and the contract period are the same.

10. Other important items regarding the basis of preparation of financial statements:
(1) Accounting for consumption taxes:
Computed by the net of tax method
(2) Application of consolidated taxation system:

Consolidated taxation system
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Notes to Non-Consolidated Balance Sheets

1. Depreciation amount deducted from acquisition cost of tangible fixed assets
Yen in millions
As of March 31, 2009 As of March 31, 2008
Buildings ¥26 ¥26

2. Accumulated depreciation of tangible fixed assets
Yen in millions
As of March 31, 2009 As of March 31, 2008

Accumulated depreciation
of tangible fixed assets ¥15,474 ¥14,989

3. Deposits received included in the Cash Management System (CMS)
Yen in millions
As of March 31, 2009 As of March 31, 2008
Deposits received ¥19,771 ¥16,998

4. Loan commitment agreements
The company concluded master agreements for CMS that have set out the availability granted among
companies. The remaining portion of credit line which has not been loaned to the company under these

agreements is as follows:
Yen in millions

As of March 31, 2009 As of March 31, 2008
Total availability granted by CMS ¥29,047 ¥37,252
Used portion of credit line 18,467 18,676
Remaining portion of credit line ¥10,580 ¥18,576
Number of subsidiaries 14 companies 15 companies

5. Contingent liabilities
As of March 31, 2009

Nidec guarantees the debt of Nidec Motors & Actuators (Spain),S.A. and Nidec Singapore Pte. Ltd. such as

through keepwell agreement.

Affiliated company Amount Contents

¥242 million

Nidec Motors & Actuators(Spain),S.A. Bank loan payable
(1,866 thousand EUR)

. . ¥443 million
Nidec Singapore Pte. Ltd. Tax debt
(6,851 thousand SGD)

As of March 31, 2008
Nidec guarantees the debt of Nidec Motors & Actuators (Spain),S.A. such as through keepwell agreement.

Affiliated company Amount Contents

¥295 million

Nidec Motors & Actuators(Spain),S.A. (1,866 thousand EUR) Bank loan payable
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Note to Non-Consolidated Statements of Income

1. Research and development expenses
Yen in millions

Year ended March, 31
2009 2008
Re.search and development expenses included 13,037 ¥15,604
in SG&A expenses and cost of sales
Note to Statement of Shareholders' Equity
For the year ended March 31, 2009
1. Type and number of issued and outstanding
(Unit: shares)
Number of shares Increase durin Decrease Number of shares
as of March 31, the fiscal earg during the as of March 31,
2008 y fiscal year 2009
Common stock (Note) 144,987,492 87,588 - 145,075,080

Note: Increase in the number of 87,588 shares of common stock is due to conversions of convertible bonds.

2. Type and number of treasury stock
(Unit: shares)

Number of shares . Decrease Number of shares
Increase during .
as of the fiscal vear during as of
March 31, 2008 y the fiscal year March 31, 2009
Common stock (Note) 47,495 5,735,376 - 5,782,871

Note: Increase in the number of 2,776 shares of common stock held in treasury is due to repurchase of odd-lot shares.
Increase in the number of 5,732,600 shares of common stock is based on the resolution of the board of

directors.

3. New share and treasury stock acquisition rights

Purpose of new New share acquisition rights by purpose Value as of
Breakdown of new share (Number of shares) March 31,
share acquisition acquisition Increase Decrease 2009
rights rights and stock March 31, during the  during the March 31, (Yen in
2008 2009 o
category fiscal year  fiscal year millions)
The yen-denominated
convertible bonds Common stock 4,022,040 - 4,022,040 - -

with stock acquisition
rights due 2008

Note: Decrease in the number of 4,022,040 shares, "The yen-denominated convertible bonds with stock acquisition
rights due 2008" in treasury is due to the decrease of 87,588 shares due to conversion and 3,934,452 shares due

to the redemption on October 17, 2008.
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4. Dividends

(1) Cash dividends paid
Date of Type of Arpqunt of Dividends Record Effective
. dividend
resolution shares per share date date
payment
Board of Directors Meeting Common ¥4,348 ¥30.00 March 31, June 10,
on May 26, 2008 stock million ’ 2008 2008
Board of Directors Meeting Common ¥4,351 ¥30.00 September December 5,
on October 27, 2008 stock million ) 30,2008 2008
(2) Dividends which have effective date is the next fiscal year
The declaration of dividends are as follows:
Type of Amount of Source of Dividends Record Effective
Date of resolution dividend ..
shares dividends per share date date
payment
Board of Directors Meeting Common ¥4,179 Retained ¥30.00 March 31, June 8,
on May 21, 2009 stock million earnings ) 2009 2009
For the year ended March 31, 2008
1. Type and number of issued and outstanding
(Unit: shares)
Number of shares . . Number of shares
Increase during Decrease during
as of the fiscal year the fiscal year as of
March 31, 2007 y y March 31, 2008
Common stock 144,780,492 207,000 - 144,987,492
(Note)
Note: Increase in the number of 207,000 shares of common stock is due to exercise of stock options.
2. Type and number of treasury stock
(Unit: shares)
Number of shares . . Number of shares
Increase during Decrease during
as of the fiscal year the fiscal year as of
March 31, 2007 y y March 31, 2008
Common stock 44,966 2,529 - 47,495
(Note)
Note: Increase in the number of 2,529 shares of common stock held in treasury is due to repurchase of odd-lot shares.
3. New share and treasury stock acquisition rights
Purpose of new New share acquisition rights by purpose Value as of
share (Number of shares) March 31,
Breakdown of new share N
. .. . acquisition Increase Decrease 2008
acquisition rights . March . . March .
rights and stock during the  during the (Yen in
31,2007 31,2008 o
category fiscal year  fiscal year millions)
Stock option (Note) Common stock 232,000 - 232,000 - -
The yen denominated
convertible bonds Common stock 4,022,040 - - 4,022,040 27,000

with stock acquisition
rights due 2008

Note: Decrease in the number of 232,000 shares of stock option is due to the execution and invalid of the rights.
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4. Dividends

(1) Cash dividends paid
Amount of -
Date (.)f Type of dividend Dividends Record date Effective date
resolution shares per share
payment

Board of

Directors Common s March 31, June 8,

Meeting on stock ¥3,618 million ¥25.00 2007 2007

May 26, 2007
Board of

Directors

Meeting on Common ¥3,624 million ¥25.00 September 30, December 7,

stock 2007 2007

October 26,

2007
(2) Dividends which have effective date is the next fiscal year

Date of Type of AI?]C'Ollnt of Source of Dividends Record Effective
. dividend ..
resolution shares dividends per share date date
payment

Board of

Directors Common ¥4.348 Retained ¥30.00 March 31, June 10,

Meeting on stock million earnings ’ 2008 2008

May 26, 2008
Notes to Marketable Securities
As of March 31, 2009

Investments in subsidiaries and affiliated companies available for fair value

Yen in millions
Carrying amount Fair value Difference

Investment in subsidiaries ¥137,136 ¥114,985 ¥(22,151)
As of March 31, 2008

Investments in subsidiaries and affiliated companies available for fair value

Yen in millions
Carrying amount Fair value Difference

Investment in subsidiaries ¥128,037 ¥197,474 ¥69,437
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Notes to Accounting for income tax

1. Details for deferred tax assets and liabilities
Yen in millions

Year ended March 31
2009 2008
Deferred tax assets (current):
Disallowed provisions for bad debts ¥319 ¥261
Disallowed provisions for accrued bonus 355 730
Disallowed unpaid business tax 226 327
Write-down of inventories 45 153
Disallowed accrued expense 85 115
Allowed deferred credit 220 302
Others 29 32
Subtotal 1,279 1,920
Valuation allowance ) (26)
Total 1,272 1,894
Deferred tax assets, net (current) 1,272 1,894
Deferred tax assets (non-current):
Valuation loss on investment securities 86 87
Disallowed depreciation 110 211
Disallowed loss on retirement of fixed assets 322 318
Accrued severance and benefit costs 593 514
Accrued retirement benefit to directors 9 9
Foreign tax credit to be unused 1,018 1,034
Allowed long-term deferred credit 336 559
Impairment loss of fixed assets 162 167
Lgss on \.Nr'ite.—down of investments 458 458
in subsidiaries
Disallowed advances paid 162 345
Others 9 9
Subtotal 3,265 3,711
Valuation allowance (547) (547)
Total 2,718 3,164
Deferred tax liabilities (non-current):
Net unrealized loss on securities 200 599
Total 200 599
Deferred tax assets, net (non-current) ¥2,518 ¥2,565
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2. Details for the difference between statutory rate of taxation and obligation rate based on the tax effect accounting

Year ended March 31
2009 2008

Statutory rate of taxation 41.0% 41.0%
(Adjustments)

Disallowed expenses such as entertainment 0.2 0.5

Disallowed profit such as dividend income (5.4) (5.2)

Foreign tax credit (20.2) (16.7)

Inhabitant tax per capita levy 0.1 0.1

Valuation allowance 0.1) (0.8)

Others (0.6) 3.0)

Obligation rate based on the tax effect accounting 15.0% 15.9%

Subsequent event

Not applicable
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6. Change in Director

1. Proposed change in Representative Director

Not applicable

2. Proposed changes in other Members of the Board of Directors and Corporate Auditors

(1) Change in a position

Name New position Currently position
Yasunobu Toriyama | Member of the Board, Executive Vice Member of the Board, Executive Vice
President President and Chief Financial Officer
Tadaaki Hamada Member of the Board, First Senior Vice Member of the Board, Senior Vice
President President
Masuo Yoshimatsu Member of the Board, Senior Vice Member of the Board, Vice President
President and Chief Financial Officer

(2) New Full-time Corporate Auditor

Name Currently position

Takashi Iwata Vice President

(3) Retiring Corporate Auditor

Name Currently position

Ryoji Takahashi full-time Corporate Auditor

Ryoji Takahashi will be appointed as Non Full-time Corporate Auditor and Full-time Corporate Auditor of
Nidec Sankyo Corporation on June 15, 2009.

3. Proposed changes in Executive Officers
(1) New Executive Officers

Name Currently position
Tatsuya Nishimoto Executive Officer ,Sumitomo Mitsui Banking Corporation
Mitsuru Tsuyoshi Representative Director and President, Nidec (H.K.) Co., Ltd., Representative Director

and Chairman, Nidec Taiwan Corporation, Representative Director and Chairman,
Nidec (Shanghai) International Trading Co., Ltd., Member of the Board and President,
Nidec (New Territories) Co., Ltd.

Chiaki Sano Senior General Manager Finance Dept.
(2) Change in position
Name New position Currently position
Tsuyoshi Takahashi Senior Vice President Vice President

(3) Retiring Executive Officers

Name Currently position
Takashi Iwata Vice President
Akira Kagata Vice President

Takashi Iwata will be appointed as Full-time Corporate Auditor on June 23, 2009.
Akira Kagata will be appointed as Full-time Corporate Advisor on June 23, 20009.

Election of new directors will be submitted for, and subject to, approval at the Company's Ordinary General
Meeting of Shareholders to be held on June 23, 2009.
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Special Mentions

(1) Summary of Consolidated Financial Performance for the year ended March 31, 2009

Yen in millions
(except for per share amounts)

NEt SAlES .vvivvierieceeeeeeee e,

Operating iNCOME ..........cccerveeeeeennenns
Ratio of operating income to net

Income from continuing operations
before income taxes ...........cceevenen,
Ratio of income before income
taxes to net sales..........cceeeveeneennenn,
Net income

Ratio of net income to net sales........
Net income per share -basic.................
Net income per share -diluted..............

Total aSSets......cceevvvuiirueirieiiciiieneann,
Shareholders’ equity .........cccccueeruennenne,
Shareholders’ equity to total assets.......

Shareholders’ equity per share.............

Net cash provided by operating
ACTIVILIES ..,

Net cash used in investing activities....

Net cash provided by (used in)
financing activities ..........c.ceeveeeeeenenne,

Cash and cash equivalents at end of
PETIOd .ot

Year ended March 31 Increase Three months ended Increase
or March 31 or
2009 2008 decrease 2009 2008 decrease
¥613,458 ¥728,756 (15.8)% ¥107,052 ¥179,535 (40.4)%
51,806 77,542 (33.2)% 990 20,005 95.1)%
8.4% 10.6% 0.9% 11.1%
47,029 64,255 (26.8)% 5,726 10,140 (43.5)%
7.7% 8.8% 5.3% 5.6%
28,353 41,156 (B1.1)% 5,290 6,853 (22.8)%
4.6% 5.6% 4.9% 3.8%
¥197.42 ¥284.00 ¥37.67 ¥47.28
¥194.12 ¥276.29 ¥- ¥46.01
¥702,884 ¥671,714
297,148 319,584
42.3% 47.6%
¥2,133.27 ¥2.,204.94
¥66,231 ¥94,816
(52,659) (43,724)
91,160 (27,280)
¥200,966 ¥100,809

Note: Some items colored in the above table are omitted, because we also omit them in the report in Japanese language.

(2) Scope of Consolidation and Application of Equity Method

Number of consolidated subsidiaries:

Number of affiliated companies accounted for under the equity method:

131
3

(3) Change in Scope of Consolidation and Application of Equity Method

Number of companies newly consolidated:
Number of companies excluded from consolidation:
Number of companies newly accounted for by the equity method:

Number of companies excluded from accounting by the equity method:
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Change from

March 31, 2008

6
3




