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Disclaimer Regarding Forward-looking Statements

These presentation materials and the related discussions contain forward-looking statements
including expectations, estimates, projections, plans and strategies. Such forward-looking
statements are based on management’s targets, assumptions and beliefs in light of the information
currently available. Certain risks, uncertainties and other factors could cause actual results to differ
materially from those discussed in the forward-looking statements. Such risks and uncertainties
include, but are not limited to, changes in customer circumstances and demand, exchange rate
fluctuations, and the Nidec Group’s ability to design, develop, mass produce and win acceptance of
its products and to acquire and successfully integrate companies with complementary technologies
and product lines. Please see other disclosure documents filed or published by the Nidec Group
companies, including the Japanese securities report, for additional information regarding such risks
and uncertainties. Nidec undertakes no obligation to update the forward-looking statements unless
required by law.

The picture on the first slide: Nidec ASI, a subsidiary in Italy, signed a €30 million agreement for the production and supply of 4SMW motors to support
the production expansion of the world’s largest natural gas field.
https://www.nidec-industrial.com/expand-production-natural-gas-field-2/




B Consolidated Profit/Loss

This slide includes forward-looking statements. See Disclaimer on Page 2.
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Millions of Yen, except FY2023
for percentages, EPS, 1H/FY2022 1H/FY2023 Change
dividends and FX rates Forecast
Net sales 1,130,767 1,160,662 +2.6% 2,200,000
Operating profit 96,368 115,782 +20.1% 220,000
Operating profit ratio 8.5% 10.0% - 10.0%
Profit before 118,375 145,359 +22.8% 210,000
income taxes
Profit attributable to 86,649 106,081 +22.4% 165,000
owners of the parent
EPS (Yen) 150.31 184.62 +22.8% 287.16
Dividends (Yen) 35.00 35.00 - 70.00
FX rate (Yen/US$) Assumed for Q3 onward:
Average: 133.97 141.00 +5.2% Yen/US$: 120
Term end: 144.81 149.58 +3.3% Yen/Euro: 130

Note: Based on the current forecast of s

ales volume, every one yen ap

preciation or depreciation agail

nst the U.S. dollar and the euro for FY2023 is estimated to have
an annualized impact of 10.0 billion yen and 1.9 billion yen on net sales, respectively, and 1.1 billion yen and 0.4 billion yen on operating profit, respectively.
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B Product Group Overview
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<Small Precision Motors> <Automotive Products>
(Billions of Yen) (Billions of Yen)
. Sales —@8— Operating profit

= Sales —@— Operating profit 1409 1404 1376 144.6

1152 125.1

1133
91.6
) e 53]

QI/FY22 QI/FY22 Q2 QI/FY23 Q2

<Appliance, Commercial and Industrial Products> <Mj<1chinery>

(Billions of Yen) (Billions of Yen)
m Sales —@— Operating profit

e Sales —@8— Operating profit

230.7 2279 2327

QI/FY22

QI/FY22

QI/FY23 Q
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B Year-on-Year Changes (Six Months Ended September 30, 2023)

<Net Sales>
Billions of Yen
( ) +45.7 +16.4 +4.1 +1.0
27.6 9.9
I
TH/FY22 Exchange Small Precision Automotive Appliance, Machinery Electronic IH/FY23

Rate Motors Products Commercial and Optical

. and Industrial Components

<Op eratlng Profit> Products and Others

(Billions of Yen) +17.4
+5.1 +7.6 -4.8 02 0.4
+3.2
—— N
-8.5
115.8
ﬁ
1H/FY22 Exchange Structural  Small Precision Automotive ~‘APpliance, Machinery Electronic  Fliminations/  1H/FY23
Rate Reform Motors Products ~ Commercial and Optical  Corporate
Expenses and Industrial Components
Products and Others 5

Nidlea

B Quarter-on-Quarter Changes (Three Months Ended September 30, 2023) i s e
<Net Sales>
(Billions of Yen) 4225 +12.1 +1.6 +3.5
] N
| -10.0 -1.2
QI/FY23 Exchange Small Precision Automotive Appliance, Machinery Electronic Q2/FY23
Rate Motors Products Commercial and Optical
. and Industrial Components
<Operating Profit> Products and Others
(Billions of Yen) 25 0.0 +4.8
| +1.1
) —
4.8 0.7 -1.3
60.2
Y/
QU/FY23 Exchange Structural ~ Small Precision Automotive é\ppliancg,l Machinery Electror}ic Eliminations/ Q2/FY23
Rate Reform Motors Products ommerc@ and Optical Corporate
Expenses and Industrial Components
Products and Others




B Summary of Q2 FY2023
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O First half net sales stood at a record high of ¥1,160.7 billion,

2.6% higher Y/Y.

O First half operating profit increased 20.1% Y/Y to

¥115.8 billion, marking a record high.

O First half profit before income taxes increased 22.8 %
Y/Y to ¥145.4 billion. Profit attributable to owners of
the parent increased 22.4% Y/Y to ¥106.1 billion. Both

stood at record highs.

B CAPEX, Depreciation, R&D

(Billions of Yen)

200

Depreciation R&D

120.0

(Full-Year Forecast|

119.5

88.0

(Full-Year Forecast)

100 ull-Year Forecas
‘ | 81.3

FY22

FY23 FY22 FY23 FY22 FY23

This slide includes forward-looking statements. See Disclaimer on Page 2.
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investments that
support mid-term

growth




Mid-Term Strategic Goal

9
B N iale=g Mid- to Long-Term Growth Target /Xﬁoddg,f
Sales and operating profit (FY2030)
¥10T sales
targeted
mmm Net sales (FY2022) $¥20215) |
erating profi ¥27T sal sales
o Operading pofi achicved (LR Increase sales and
profit through organic
(FY2014)

1T sales growth and M&As
with a focus on
expanding markets

(FY1997)
¥100B sales
achieved

(FY1985)
¥10B sales
achieved

Qo «
i .
1973 1980 1990 2000 2010 2022 20252030 (Fiscal year) 10

This slide includes forward-looking statements. See Disclaimer on Page 2




B Mid-Term Strategic Goals Vision2025 /}./ﬁyf;nf

This slide includes forward-looking statements. See Disclaimer on Page 2.

4 trillion yen sales:

FY2025

3T yen (operating profit ratio of 15%) + 1T yen through M&A

Net sales: 4 trillion yen (Target)

(Operating profit ratio)

Breakdown of ¥4 trillion sales target (Trillions of yen) - oy Net sales (LHS) 15.0%%
(Billions of Yen) by product group 6 —— Operating prgilt ratio (RHS) ,/,D(Target) 15%
—&—ROIC(RHS) 7z
0.9% 2 15.0%
1,300.0 1,300.0 5 10%
New M&A
--------------------- 4 %
New
800.0 1,000 ) M&A y
<Organic 3 1.8% 2 0%
growth> 600.0
(Target)
} 2
___________ L Organic
growth
1
Small Precisi Automotive Appliance, Other Product 0 % .
Small Precision rontts Commercial Cromms FY20 FY21 FY22 FY23 FY25
Products (Forecast) (Target)
*QOperating profit ratio of 15% is only applicable to sales target of 3 trillion yen in FY25. **ROIC: Return on invested capital 11
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B Small Precision Motors: Acceleration of Business Portfolio Transformation in the Segment

Mass-producing small automotive motors in addition to

capturing demand for energy efficiency and thermal management

<Vision 2025 in Small Precision Motors>

Organic  (Operating <Items to drive mid-term growth>
(Sales: Billions of Yen) growth profit ratio)
¥600B ® Transform the portfolio by actively working on
(Target) 1 1 _
600 | 1510, Other Small Motore 18% 1) small autqmotlve motors (electric two.
- wheeled vehicles and small EV motors less than
= HDD Motors . .
) ) 30kW), 2) thermal solutions (cooling fans and

—=— Operating profit ratio o s
500 12% our group company CCI’s products), and 3)

63% O digital home appliance motors.
400 6% ® In HDD, we continue to focus on data centers

and servers to improve the product mix for
higher profitability.
300 0% gherp 4
200
= Model number with
=L a g a e o o Nidec’s motor is
00 Panda Mini increasing
r Model number with
98.8 e o o Nidec’s motor is
0 % Huan Dian Shou 01
FY20  FY2l FY22  FY23 FY25 12

(Forecast) (Target) This slide includes forward-looking statements. See Disclaimer on Page 2.




M Small Precision Motors: Expand Sales of New Products

Electric two-wheeled vehicle

Electrification of two-wheeled vehicle is 5 years behind

four-wheeled vehicle

<Forecast of electrification for four-wheeled and two-wheeled vehicle >
(Million units)

This slide includes forward-looking statements. Mdg[

See Disclaimer on Page 2. _All for dreams

Thermal module
Thermal demand is increasing as an Artificial Intelligence
application expands

<Heat generation increases as microprocessor’s output increases>

100 Total demand* Il Four-wheeled EV  [llTwo-wheeled EV CPU (Central Processing Unit) GPU (Graphics Processing Unit) Main use:
Snmnmemeaang Main use: Image & video
75 Electrification of two- Eunn " Cemral. ‘ processing of
) wheeled vehicle is 5 years Two-wheeled processing of More 3P, COmPL.ller
Four-wheeled behind four-wheeled vehicle EV ratio: a computer heat Aided D@s{gn
50 EV ratio: 20% ’ generated and Anlﬁclal
20% ° Intelligence
25 -

r

= = = = DT TV DIV TV TV T
2 2 32 32 5|3 5|3 5|3 5|3 5|3 B
o T ¢ 3|8 sle $|8 23 5% 5% 8
3 2838 38|38 302 3|2 8|3 8|2 3|88
2 2 2|2 2|2 2|2 2|2 2(2 2|2 2(2 2
3 z z slz 2|2 2|2 2|2 2|2 =2
5 5|2 2|2 £|2 2|2 8|2 2|2 5|5 ¢
= [ S S e RS R F|E RS
cy1s cy21|cyaz|cy2s cvae|cyar|cyas
(Million units) CY18 [ CY19 | €Y20 [ cy21 | cv22 | Ccv23
Four Total demand 94 89 77 80 79 82
Four-wheeled EV 2 3 3 6 9 12
wheeled|  Eviatio | 2% | 3% | 4% | 8% | 12% | 15%
Two Total demand* | 47 44 35 41 45 48
Two-wheeled EV 1 1 1 1 1 2
wheeled | Ey ratio 1% | 2% | 2% | 3% | 3% | 4%

*Demand in India and Southeast Asia

(Nidec's estimates based on various sources)

Demand for liquid cooling increases
<The theoretical maximum amount of heat
generated by a CPU or GPU>

g
CDU: a

Coolant Distribution Unit

1000

== GPU
==== CPU GPU_~ -
800 = -
a - CPU
TDP[W] 600 _- - _ - - Liquid
00 = - r Y cooling
-
- .
200 - $§ Air
- .
0 = cooling
2020 2021 2022 2023 2024 2025 2026

**TDP: Thermal Design Power: The theoretical maximum amount of heat
generated by a CPU or GPU

13

B Small Precision Motors: Quarterly Results

Preparing for mid-term growth while implementing WPR-

68

66

61

w
Y

(Sales: Millions of Yen)
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for short-term recovery

HDD shipments (TAM*, Million units) |

mmmm Sales of Other Small Motors (LHS) (Operating profit ratio: %)
mmmm Sales of HDD Motors (LHS) .
—@— Operating profit ratio of Small Precision Motors (RHS) 20%
12.1% 12.1% 11.7% 15%
150,000 10.4% 9.6% 9.9% o
10%
5%
100,000 I I I I 0%
88,695 I
78269 77,401 81,758 88,810 92,904
50,000 I I I I I 74,156 85,119 I
23,037 26403 27419 21924 20923 21483 18661 17,395 10,641 18414
0 -_— | | || — — — — - >
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY2021 FY2022 FY2023

*TAM: Total Addressable Market

14
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M Automotive: Strategy for High Growth

Aiming to become No.l automotive system company

by anticipating the strong electrification demand boosted by CASE* mobility trends

<Visi i ive> .
Vision 2025 in Automotive <Battery EV related businesses>

(Sales: Billions of Yen) (Operating profit ratio) ® E-Axle business is expected to become profitable
Organic in FY23 through introducing 2nd generation E-
1,200 = Organic auto businesses (LHS) growth| 15% Axle, reducing the cost and shipment volumes of
Battery EV related businesses(LHS) ¥1 trillio| 1st generation.
1,000 % Operating profit ratio (RHS) (Target) 10% ® The market areas will be shifted from China
centric to global including Europe and North
5.5% )
America, and growth of sales and profits
800 .\6% o % promoted strongly through supplying traction
motors only and other components in addition to
600 0% E-Axles.
400 -5% <Organic auto businesses>
® Nidec will capture increasing demand for
200 -10% electrification and gain further market share for
motors for electric power steering and electric
0 54.0 % 15% brakes despite slower growth in global auto sales.
FY20 FY2l FY22 FY23 FY25
(Forecast) (Target) 15

CASE: Connected, Autonomous, Shared, Electric

A . . . This slide includes forward-looki /‘/idEE
B Automotive: Strategy Change for E-Axle Business in China  uements See Disclaimer on Page 2. Al fordreams

Shift to lower output and X-in-1 is progressing faster than expected

amid rapid price decline in the market

<Change of market trends> <Motor output* in Chinese E-Axle market >
(Occupancy ratio)
. 100%
1.  Shift to lower output motors = 150kW
. . C segment
2. Shift to X-in-1 E-Axles 90%
3. Lower pricing due to above reasons 80% = 100kW
C segment
0%
v m 70kW
<Nidec’s strategy> 60% C segment
. Rapid
Development and Production 50% increase of 70kW
o . B and C B segment
Focus on speedy supply in China 0% segments of
70kW 50kW
(Improve the local R&D system) -~ A
Sales
1 20% 50kW
Expand sales of lower output motors and X-in-1 E-Axles A seament
(Chinese OEMs and Japanese OEMs who joint venture 104
with Chinese OEMs) 0% 30kW
*% A segment
Purchase cY21 cYz cyas
Buy parts from Chinese local manufacturers * Extract the top 50 best selling models with 30- 150kW output Nidec’s customers mainly focus on.

**CY23 graph created by Nidec based on the data from Jan. to Aug. 16




B Automotive: Shift to X-in-1of E-Axle
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Gen.3 E-Axle will be 7 in 1, composed of 3 in 1, IPS* unit and PTC**-Heater

<Gen.3: 7-in-1>

Inverter |  Existing 3-in-1

<IPS structure and PTC heater>

OBC +
DC-DC

PDU+
PTC heater control

IPS unit Motor |
* OBC
IPS+PTC + DC-DC Gear
for 7-in-1 * PDU PTC heater <
PTC heater 7-in-1: Motor, Gear, Inverter, IPS (OBC+DC-DC+PDU) , PTC
*IPS: Integrated Power System, OBC: On-Board Charger,
PDU: Power Distribution Unit, **PTC: Positive Temperature Coefficient (Heater)
( . . ) BMS: Battery-Management-System
L MCU/PMIC I High voltage harness/ busbar I Coolant flow === [n-vehicle communication Inv: Inverter

DCDC:DC-DC converter

<Current X-in-1 (Separate)>

<Example of ECU integrated X-in-1>

—
PDU s Inv PDU
MCU Inv
PMIC e
PTC DCDC OBC BMS pTC DC 08¢
MCU MCU MCU N Motor MCU 7R i
PMIC PMIC PMIC “) Cooling PMIC NCUEME “) O Coling

g e |y |

3inl

water

e D ol | M

I CAN Bus

water

—

B Automotive: Sales of Nidec’s E-Axles

This slide includes forward-looking statements. See Disclaimer on Page 2.
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Reaccelerate R&D for downsizing E-Axles while prioritizing profitability

through restricting orders for unprofitable models

<Sales forecast of Nidec’s E-Axle>

<FY23 product mix of E-Axle (AMEC*)>

(Thousand units) 10,000
10,000
Other areas (North America, etc)
NPe (Nidec PSA emotors =
: ) <FY23Q1> <FY23Q2> <FY23>
8,000 = AMEC* (Forecast)
Genl Genl
— Gen2
- | (22%)
€]
Gen2 ( Gen2
oo (63%) (69%)
2.000
FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY30
(Forecast) (Target)(Target) (Target) (Target) (Target) *AMEC: Automotive Motor & Electronic Control Business Unit

**Gen: Generation 18




B Automotive: Sales of Battery EV Related Business Nider
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Targeting ¥500 billion sales in FY25 by acquiring orders

from Japanese, European and US OEMs in addition to Chinese customers

<Component>

R o o

Model number with
e e e Nidec’s product is
increasing

<Nidec’s sales of Battery EV related business>

(Billions of yen)

Deepal SLO3 a
1,000
B

:

Component <E-Axle> pmmmm
L -

mE-Axle(AMEC+NPe) Over
800

4

Over Y40

670 billion HYCANOD?  AionS/SPlus  SSUel  Ajon LX/LX Plus Aion V/V Plus
billion

Aion Y

Geometry A Geometry C

< Bod

smart Livan

i a ai

Fiat 600e Peugeot e-208 Opel Corsa Opel Mokka

B
L
L

Airtrek EA6

!

Geometry G6 Geometry M6 Zeekr 001

FY19 FY20 FY2l FY21 FY23 FYM FY25 FY26 FV27 Adon Hyper G =7 8 g a
(Forecast)Target) (Target) (Target)(Target) Peugeot e-2008 e o o Model number with
o X . . Nidec’s produet is 19
This slide includes forward-looking statements. See Disclaimer on Pag_e 2. increasing

B Automotive: Quarterly Results Nidler
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Targeting a V-shaped recovery in FY23

after posting large structural reform expenses in the second half of FY22

<Quarterly net sales> <Quarterly operating profit and operating profit ratio>

*
. <Auto> <Auto (Existing business)>
(Sales: Millions of Yen)

. . . (Operating profit
(Operating profit: mmmmm Operating profit (LHS) mmmmm Operating profit (LHS) ratio: %)
m Auto = Auto (Existing business)* Millions of Yen) _o Operating profit ratio (RHS) Operating profit ratio (RHS)
16,000 16%
160,000
’ 140,359 144,576 9
140,870 ’ ” 11.3%
137,600 12,000 10.5% 9 12%
125,145
116,52513 280
120,000 747 99 150103.921 8,000 55% 5.8% -0%8%
4,000 4% bo A%
80,000 T
0.1%
0 @ { ) 0%
Q1 Q2 Q3 Q4| QI
40,000

FY2021

FY2023

$

«
2

Ql Q2 Q3

FY2021

Ql Q2 Q3

FY2022

Ql Q2
FY2023

*Existing business: Excluding impact of battery EV related business from Auto business 20




M Appliance, Commercial and Industrial: Strategy for High Growth Nidec
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Realize high growth by capturing green innovation demand

created by replacement with high-efficiency motors, etc.

<Vision 2025 in Appliance, Commercial and Industrial>

. <Items to drive mid-term growth>
(Operating

(Sales: Billions of Yen) profit ratio) L] Appl.ia.nce area: W§ offer brgshless DC motors for air
1200 Appliance, Commercial and Industrial Products (LHS) OTZanic L5 conditioners, washing mgchmes, dryers, dlshvyashers.
’ —e— Operating profit ratio (RHS) growth and compressors for refrigerators to meet the increasing
9.9% ¥T demand for replacement with high-efficiency motors.
8.8% ) O (Target) ®C ial .S I d f ial
1,000 - 17% 10% ommercial area: Supply motors used for commercia
air conditioners, and robot modules used for e-
commerce.
0 .
800 % ® Industrial area: Focus on Battery Energy Storage
Solutions, essential systems in the renewable energy
600 0% industry, and the joint venture business with FREYR, a
semi-solid lithium-ion battery manufacturer.
914.0 ™ 0 ET e
400 786.6 @ & 9}‘
601.6 Q@ -
200 HVAC equipment
i)
T
0 « Refrigeration compressor e
systems
FY20 FY21 FY22 FY23 FY25 ?
(Forecast) (Target) Robot modules for e- 2 1
commerce

M Appliance, Commercial and Industrial: Quarterly Sales and Profit by Sub-segment /}./‘.'fydeemc

Motion & Energy business will contribute to both sales and

profit of Appliance, Commercial and Industrial in FY23

<Quarterly sales of Appliance, Commerecial and Industrial > <Quarterly profit of Appliance, Commercial and Industrial>
(Operating profit:
(Sales: Millions of Yen) Millions of Yen)
r— = Nidec Techno Motor 40,000 m Nidec Techno Motor *After adding back Q4 structural reform expenses
500,000 B = Acny of ¥10,533 million (Non-GAAP)
m MOEN ** B MOEN
230,710 227,008 232682 238879 240784 AR N/ 30,905
222,686 30.000 | 3 27,719
- E = o~
200,000 - : %22,427
20389 20,631 (NO"'GAAP)§
20,000 | 17,903 - [ :
100,000 10,000
R 0 ; :
@ 1 Ql Q2 Q3 L4 Q4 1 Ql Q2
Q Q2 Q3 Q4 Q1 Q2 | \ )
FY2022 FY2023 FY2022 T FY2023

*ACIM: Appliance, Commercial and Industrial Motors. Sub-segment of Appliance, Commercial and Industrial as a main segment. **MOEN: Motion & Energy 22




B Appliance, Commercial and Industrial: Products by Sub-segment
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<Home air conditioners>

b

Nidec
Techno
Motor

Brushless

)

DC motors

<Commercial air conditioners>

<Industrial machinery>
Three-phase induction motors

3

Brushless
DC motors

<Home appliances>

B! »

J‘Eﬂiﬁ

<Commercial products>

3

<Industrial products>

¥ WE

<Medium- and large <Generators> <Drives & Controls>
-size motors>

<Elevators>

<Robotics> <Infrastructure>

=

*ACIM: Appliance, Commercial and Industrial Motors. Sub-segment of Appliance, Commercial and Industrial as a main segment.

23

M Appliance, Commercial and Industrial:

Aim to dominate induction motor market with SynRA™

Introducing technologically innovative product SynRA™ to the market

with aiming to gain absolute No.1 global market share in the induction motor market

<Composite of industrial motor market>

Induction motor
accounts for

60% of the

market

* Low

Induction
motor

60%

N

* High reliability

G

Induction motor

price

/

<Total energy loss> Succeeded in
improving

efficiency (IES)

Induction motor SynRA™ Induction motor

<Volume>

Reduced Reduced
Others 0
by 39% by 40%
(Example) (Example)
Primary
copper loss
— .

Succeeded in
miniaturizing
motors

SynRA™

-
This slide includes forward-looking statements. Mdec

See Disclaimer on Page 2. _All fordreams

<Won technological innovation awards >

CCP

Commercial New Equipment Digest Breakthrough
Comfort Products Innovation Award Products Awards
(The US) (The US) (The US)
G
B
BREAKTHROUGH
SynRATM Processing

(SynRM with Aluminum cage rotor)

<Global industrial motor market>

Com

market size:\efe /)
Approx.

5 trillion

Current
arket size:

Comp
2.5 trillio!
tor B
0"/
Niidle=e itor C Compet




This slide includes forward-looking statements.

WY [ .

See Disclaimer on Page 2.

M Appliance, Commercial and Industrial:

Motion & Energy will Enter New Markets for Mid- to Long-term Growth
MOEN aims to double sales by 7 (CAGR*: 15%

<Renewable energy sector>

Nider

ENERGY

Nidle=r
CONVERSION -
.

Nider

DRIVES

[i'v R
<Drives & Controls>

Pack/Container

Energy Platform

<Generators>
Nidler

FY22
Approx.
¥400 billion

<Elevators>
AN,

ELEVATORS -

<Medium- and large -size motors>

FY27
Approx.
¥800 billion

<Automation> sales
Rack/Module (Target)
Motion Platform ‘
Motion Platform

.

<Large investment into the growing market of India>

A rendering of Nidec Motion & Energy India Campus
*CAGR: Compound Annual Growth Rate

—All for dreams

<Aerospace sector >

Nider

AEROSPACE

5, \Et -

25

M Appliance, Commercial and Industrial: Quarterly Results

Profitability of overseas subsidiaries improved

<Quarterly net sales>
<Appliance, Commercial

(Operating profit: 5 4 Tndustrial Products>

with a tailwind from generator and green energy markets

<Quarterly operating profit and operating profit ratio>

<Overseas subsidiaries
(included in the Appliance, Commercial

(Sales: Millions of Yen) m Appliance, Commercial and Industrial Products
300,000 e
Millions of Yen)
H Overseas subsidiaries P
(included in the Appliance, Commercial and Industrial Products) ' Operating profit (LHS) s Operating profit (LHS) ratio: %)
240,784 —e— Operating profit ratio (RHS) Operating profit ratio (RHS)
230,710 77903 232.682 238879 =5 30,000 15%
222,686 >
210,810
197,757 e O )
200,000 {86,432 191,589 10,99 12.4% 5%
10.5% 10.9% ON 1).4%
o o 10.5% 9.6%
20,000 9.9 \ Py 9 10%
’ 8.8 8.8% 9.1%
2% 0% 8.9%
8.2 C 5.2
7.3
100,000 1%
10,000 o 5%
0 0 0%
Ql Q2 Q3 Q4| Ql Q2 Q1 Q4 |Q Q
FY21 Fy22 FY23 FY21 FY22 FY23 26
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and Industrial Products)> (Operating profit




B Other Product Group: Strategy for High Growth
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Launching Machinery and Automation Business Unit in FY23 handling reducers, press

machines and machine tools to drive the growth of machinery business

(Sales: Billions of Yen)

s Machinery (LHS)

600

500

400

300

200

100

FY20

mmmm Others (LHS)

18.2%

FY21

FY22

<Vision 2025 in Others> )
(Operating

profit ratio)
mmmm Electronic & Optical Components (LHS?SO‘V
o

—=e— Operating profit ratio (RHS)

Organic
growth
"""" © ¥400B
(Target)
«
7
FY23 FY25
(Forecast) (Target)

<Items to drive mid-term growth>
® Sales target ¥500 billion in FY25 and ¥1 trillion in FY30 by

Machinery and Automation Business Unit (Nidec Drive
Technology*).

® Reducers: Gain bigger global market share of strain wave gears
for collaborative robots. As for planetary gears, we set a new

20% production base in Europe by utilizing unused facilities of Nidec
Motors & Actuators in Spain.
® Press machines: Focusing on anti-plastic demands due to shift
10% from plastic to canned bottles and growing demand for EV.

Launch full product line from small and high-speed to large
machines, and introduce related equipment.

0% ® Machine tools: Expand product lineup and market area with a
focus on the Chinese market to seek high growth. Nidec
commenced tender offer for Takisawa Machine Tool.

|
= New factory for machine tools at Pinghu,

Production plant for gear cutting machines China (Phase 1 construction was completed
(Rental factory at Pinghu, China: From October 2022) in June 2023)

*Nidec Drive Technology: Previously, Nidec-Shimpo 27

B Other Product Group: Machinery and Automation Business Unit

This slide includes forward-looking
statements. See Disclaimer on Page 2.

Nidlea

—All for dreams

Targeting ¥1 trillion sales in FY30 driven by global business expansion and M&As

<Machinery and Automation Business Unit>

Company Name

Nidec Drive Technology

Machine

Tool

PAMA (Italy)

Nidec OKK (Japan)

Acquisition Main Products <Sales by regi0n>
Date

Gear

Aug. 2018 Right-angle reducer
FY11 FY22

Mar. 2019 High-precision gearbox

Small press
Apr. 2012 Medium- and large-size servo

press . . . .

<Sales target of Machinery and Automation Business Unit>
Aug. 2015 Large press s
(Billions of yen)
Mar. 2017 Press feeder ae
B Machine tool ¥1 trillion
Feb. 2019 Press feeder Press machine
Sep. 2020 Press peripheral equipment " Gear
Aug. 2023 Press peripheral equipment
- 500.0

Aug. 2021 Gear cutting machine, 5-face

milling machine .
Feb. 2022 Machining Center 105.4 170.1

" m=m

Feb. 2023 Boring and milling machine, 5- [ ooesss esss  ESSS « - «

face milli hi , ”? . ?

ace miling machine FY21  FY22  FY23 FY25 FY30 28




B Other Product Group: Machinery and Automation Business Unit

Nidec’s 25 production bases in 8 countries respond to global market needs

NIDEC DRIVE TECHNOLOGY
(ZHEJIANG)

NIDEC DRIVE TECHNOLOGY

WY [ .

—All for dreams

NIDEC MINSTER
NIDEC VAMCO
Automatic Feed Company

NIDEC CHS

Federal Broach

(KYOTO)
NIDEC DRIVE TECHNOLOGY NIDEC PRESS & AUTOMATION
Spain factory (ZHEJIANG) NIDEC DRIVE TECHNOLOGY
(KOMAGANE)
C DESCH NIDECT g/Ié\LCHINE
(ZHENIANG) NIDEC DRI(\SEEEIifHNOLOGY
NIDEC GRAESSNER TSIV
.' TOOL
o © NIDEC SYS (CHANGSHU) NIDEC OKK
Pama Shanghai o0 (Y ) (INAGAWA)
NIDEC ARISA Machine Tool Y coe
NIDEC MACHINE TOOL
| NIDEC STADLER I Nidec India Precision Y (Main factory)
Tools . .
NIDEC MACHINE TOOL
- (KYOTO)
NIDEC OKK Machinery
(THAILAND)
| NIDEC SUBIC PHILIPPINES I

Press machine

[ Gear
[ Machine tool
29

Gear and Press Machine
Gear

Target No.1 share in collaborative robot market

<Collaborative robot market >

(Thousand units)

500
(Shipment unit forecast) 433
400 344
300 274
2021 2022 2023 2024 2025 2026 2030 2031 2032

(Source: Yano Research Institute)

Example of medium-
sized 6-axis robot

with gears

The world’s first multiple
Gain market share sensors embedded gear
by launching new Smart-FLEXWAVE

product*

3 sensors in one gear!

(1) Torque sensor
*Plan to announce in the (2) Temperature sensor
(3) Angle sensor

end of November, 2023

B Other Product Group: Strategy of Machinery and Automation Business Unit (1)

Nidlea

This slide includes forward-looking statements. See Disclaimer on Page 2.  —All for dreams

Press Machine
ed products

Realize high profitability with modula
<Realize modularization through M&A>

Press
machine

Press
feeder

Uncoiler and

Main application leveller

. Electroni
Small size, confcc::enrifs Lots of suppliers VAMCO/
High speed P! ? (Buy products) %
connectors
General

MINSTER/
ARISA

CHS/

components, EV
ARISA

lamination, can
making presses

Medium size CHS/ARISA

i q Automatic
Large size Auto parts Automatic Feed Feed
<Example> Press unit
(Sample image)

Increasing orders of growing EV related press
machines (Battery, auto parts, motor core)

Press macnim/
Press feeder

Leveller

Uncoiler

Automatic Feed and Arisa’s press unit for auto




B Other Product Group: Strategy of Machinery and Automation Business Unit (2)  Afefe=r

Machine TOOl This slide includes forward-looking statements. See Disclaimer on Page 2.  —All for dreams
—

Targeted geographical sales ratio for FY25 of Europe and the US: China: Japan: Others = 3:3:3:1

with increasing the composition ratio of lathe and others in the product portfolio.

<Current situation> <Business strategy>
Nidec Global market To become the global No.1 machine tool
(Based on FY22 sales) (Market size is approx. ¥10 trillion) .
company in FY30
Japan accounts China, the US and Europe
for less than half account for 70%
1. Supply functions and services end-users truly need.
Ofhecsl Reasonable price, not ive functi I
e (Reasonable price, not excessive nctions or qua ity)
Regston Aisa 2. Produce near customers and supply quickly.
10% Crh‘] (Shorter delivery time)
Cloka 3. Expand business scale by acquiring companies that complement
ﬁ Nidec’s products and areas.
Gear cutting and large Machining center and lathe HidBnd ngh:iﬂlld Future
machines account for more account for 70% 1g -elll Current 1HoCe,
than half Othees mode Mid-range / Mmlvunctmns
Grinder 17% model A o d hlﬁl
Others Mld-l‘ange an er prlce
Product model Mid- range jons
model B e
Limited
function model Limited function model
31
m : Nider
Other Product Groups: Quarterly Results

—All for dreams

Aiming to improve profitability in FY23 after posting structural reform expenses in Q4/FY22

mmmmm Sales of Machinery (LHS) mmmm Sales of Electronic & Optical Components (LHS)
mmm Sales of Others (LHS) —e— Operating profit ratio of other product groups (RHS)
(Sales: Millions of Yen) 19.1% 18.6% . (Operating profit ratio: %)
120,000 17.7% 17.4% d 18.1% 18.3%

20%

16.4% 16.5% 16.4%

100,000 . -
[ | 22,266 [ | 9.0 [l s | 10%
19,235 21,858 :
80,000 22,612 ,
[ [ ] 18,898
17,711
18,842
| e
60,000 | 16,729 0%
16,417
40,000 80,275
73,090 ' 69556 73561 70770 73075
58,889 61,334
50,714
20000 | 44651 I I I I
0 J
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q2
FY21 FY22 FY23
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Japan Tel: +81-75-935-6140 E-mail: ir@nidec.com
EMEA Tel: +31-06-8393-1827  E-mail: iwai.yuji@nidec.com
U.S.  Tel: +1-212-703-7988 E-mail: nagase.kiyoshi@nidec.com

Nidec logo is a registered trademark or a trademark of Nidec Corporation in Japan, the United States and/or certain other countries.

“All for dreams” logo is a registered trademark of Nidec Corporation in Japan, and a trademark in the United States and/or certain other countries.
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Appendix

Performance Trends
&

Product Group Overview
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B New 5 Big Waves in a Post-Pandemic World Nidlee
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Nidec’s business solutions that solve the common problems of humankind

m Vapor chamber

Heat pipe

Traction motor system 3

— (electric Vertical Take-Off (E-Axle)
Fan 5G & Thermal solutions Landinepel ey o
(Keywords: Tactile sense, image stabilization and heat ventilation module) Decarbonlzatlon
gj’ﬁ g _5*? (Keywords: Drive/Turn/Brake, safety/comfort and thermal management)

1 ‘ —v;_ 1 '3 @
!' | q f \ ’W Reducer
[ K -_-‘L ”,J Motor for drones

Automated guided vehicle s

- T

. T —
Manpower saving ‘f‘ ¢ el

’ (Keywords: Industrial robots, servicing robots and logistics)

& T Gew
q Home appliance motor

Power saving

(Keywords: Sterilization, hygiene and “Stay Home”)
Refl’l erator compressor 35

Nearline HDD motor

Digital data explosion

(Keywords: High speed / large data, GAFA* and “Stay Home”) ﬁ

* GAFA: Google, Apple, Facebook and Amazon

M Sales by Product Group (Apr-Sep FY2023) Nidler

—All for dreams

Music box products, Services 0-2 % . .
’ 0.2%) ¢ Parenthetic percentages represent FY2022 mix
Electronic & Optical
Components Small Precision Motors
Switches, sensors, lens units and camera shutters 17.8%
(20.0%)

Industrial robots, card readers,
inspection equipment, pressing
machines, power transmission
equipment and machine tools

15.39%
a 6.3“;:) Other Small Motors

Small brushless motors, fans,
vibration motors, small brush motors,
motor application products

¥1.1607T

Appliance,

Commercial and
Industrial Products

Automotive

24.3%
(22.5%)

Products

Home appliance, commercial and
industrial motors (air-conditioner motors,
washing machine motors and dryer
motors), home appliance, commercial and
industrial motors related products automotive components (electric oil
(compressors for refrigerators, generators pumps, electric water pumps and
and battery energy storage system, etc.) control valves, etc.)

Traction motor systems, automotive
motors (electric power steering motors,
electric brake motors, etc.) and

36




B Consolidated Quarterly Net Sales and Operating Profit
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Aiming to achieve V-shaped recovery in FY23 after structural reform through WPR-Xin FY22

(Net sales in (Operating profit in
Billions of Yen) Billions of Yen)
600 70
mmmm Net sales (LHS) —@— Operating profit (RHS)
500 WPR4 60
WPR3
50
400
1 40
300 R-X
WPR2 30
WPR1
200
20
100 Earthquake
Disaster 10
Lehman Crisis I I I I I Thai
nEagEEn Floods y
Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3PrQ1 Q2 0
FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY1s FY16 FY17 FY18 FY19 FY20 FY21 FY22 i Fy23
\ \
-25.4
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M Automotive: Sales of Vehicles with Nidec’s E-Axle

Sales of vehicles using our E-Axle grew

Nrddes

—All for dreams

90% in FY20, 140% in FY21 and 138% in FY22 YoY

<Auto sales of cars adopting Nidec’s E-Axle>

(Units) (Source: Marklines)
75,000
Aion S Aion LX = Aion V Aion'Y = Hyper GT miAS i
HYCANO007 mZeekr001 mGeometry A ®Geometry C  ®Geometry G6 ®Geometry M6
Livan m smart m Airtrek EA6 I I I I I [ ] I
50,000 I
1l i
" I I
25,000 _I I I feEE.
| i | ! B | B ==l
- =mm (| 2 I ] I = I i
eEgE gENT = = |
=0. 7___Eiii-l-5l---l 11t |
0
E >0 >xman 2 9 O 55 x>0 >xamman 2 Q O 5 =5 20 >uan 2 Q O 5 52 20 >xaen 2 Q O 5 =2 >0 oo
SEEZER82ARES 5 R85 R85 8828885555288 28885558 8523
FY19 FY20 FY21 FY22 FY23
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B Financial Highlights

<Consolidated Net Sales and Operating Profit>
(Billions of Yen)

—®— Operating profit ratio (%)

s Operating profit

s Net sales

QI/FY22 Q2 Q3 QI/FY23 Q2
-243
<Dividends and EPS>
(Yen/share)
Year-end s Interim —e— Consolidated EPS
(Forecast)
287
(Forecast)

35.0

Fy22 FY23

Fy21

WY [ .

—All for dreams

<Profit Before Income Taxes and Profit Attributable to Owners of the Parent>

(Billions of Yen)

H Profit attributable to owners of the parent
86.1

® Profit before income taxes

QIUFY22 QIFY23

-59.1

<Consolidated Cash Flow>
(Billions of Yen)

Operating activities == Investment activities —@— Free cash flow
141.3

61.7

-79.6

-81.0
Q2/FY22

Q2/FY23
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